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People and Culture Division – 2023 Annual Progress Report 
Item 7 
March 26, 2024 
Governance, Communications and Human Resources Committee 
 
Report: GCHRC:2024-08 

To: Governance, Communications and Human Resources 
Committee (“GCHRC”) 

From: Chief People and Culture Officer 

Date: February 26, 2024 

 
PURPOSE: 
The purpose of this report is to provide the GCHRC with a People and 
Culture (“P&C”) divisional update, noting key achievements for 2023 and 
outlining 2024 divisional priorities. 
 
Attachment 1 to this report provides details of the P&C division’s 2023 
achievements. 
 
RECOMMENDATIONS: 
It is recommended that the GCHRC receive this report for information. 
 
REASONS FOR RECOMMENDATIONS: 
The P&C division continues to focus its efforts on: 

1. Driving key organizational priorities, enabling the organization to meet 
its strategic goals and objectives; and 

2. Building and sustaining a culture of trust and confidence in P&C – the 
division, the programs, the policies and procedures. 

 
We are doing so guided by TCHC’s key strategic priorities and our divisional 
P&C Strategic Plan, which identifies five specific goals: 

1. Fostering a climate of inclusion, belonging, trust, and confidence; 
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2. Deploying effective and strategic talent acquisition, onboarding, and 
retention strategies; 

3. Positioning TCHC as an employer of choice by enhancing the 
employee and candidate experience; 

4. Driving People & Culture excellence and innovation; and 
5. Investing in our employees’ development and wellness. 

 
In carrying out our work, we aim to empower and support frontline leadership 
and employees to optimize service delivery, and to resolve issues and 
challenges locally and in support of tenant needs. 
 
The outcomes we strive to realize include: 

• TCHC viewed as an employer of choice as a result of collaborative 
culture building initiatives that promote diversity and inclusion, 
progressive policies and programs, and an abundance of opportunities 
for learning and growth; 

• Effective partnerships with business units and labour partners that 
enable the achievement of strategic and operational objectives; 

• TCHC being a diverse and inclusive organization where employees 
feel safe, valued, empowered, and inspired to deliver high quality 
service; 

• TCHC’s culture model embedded in the way every employee works to 
support tenants, frontline leadership and employees who are engaged, 
and equipped to support a tenant-focused culture; and 

• An agile, service-oriented organization that provides a flexible work 
environment for staff. 

 
Attachment 1 to this report is our comprehensive 2023 Annual Report, 
outlining key achievements, by functional area, and identifying the strategic 
goals and outcomes they support.  
 
The section that follows provides some select highlights of these 
achievements: 
 
BUILDING AND SUSTAINING A HIGH-PERFORMING WORKFORCE 

• Filled a total of 634 vacancies (including permanent, temporary, and 
seasonal jobs) in 2023, maintaining an average time to fill of 
approximately 10 weeks. 
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• Developed and began implementing a Talent Acquisition strategy, a 
three-year roadmap to drive talent acquisition excellence and 
innovation, recognizing our goal to source, attract and hire high-
performing, diverse talent who reflect TCHC’s culture and values. 
Areas of focus include: 

o creating a positive and engaging candidate and new hire 
experience; 

o being a strategic recruitment partner and trusted advisor for the 
business; and 

o continuous process improvement through enhanced use of 
technology. 

• Focused on broadened outreach to candidates, employing a variety 
of approaches for sourcing and engaging diverse candidates 

• Designed, developed and implemented, in consultation and working 
closely with Operations leadership, a number of key training programs 
to support timely, effective and efficient service delivery to tenants.  

 
ONGOING LEADERSHIP DEVELOPMENT 

• Developed a multi-year leadership development program aimed at 
developing strong leaders at all levels of the organization to build and 
lead high performing teams. 

• In-house modules developed and 11 sessions facilitated for 66 
Community Safety Unit (“CSU”) participants to pilot content. 

• In partnership with the Centre for Advancing the Interests of Black 
People (the “Centre”), our Executive Leadership Team (“ELT”) was 
provided cultural competency assessments and will receive coaching 
to deepen their understanding. 

• A Leadership Newsletter was launched as a communication and 
development tool for leaders, with a 93% open rate at the time of 
launch. 

• Leading the Way digital library launched as a just-in-time development 
tool. 

• Incorporated Equity, Diversity and Inclusion (“EDI”) and Confronting 
Anti-Black Racism (“CABR”) components into the Culture Model 
competencies to ensure we embed our commitment to a diverse and 
inclusive workforce. 
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INTEGRATING EQUITY, DIVERSITY, AND INCLUSION IN THE 
ORGANIZATION 

• A Human Rights and Socio-Demographic Employee Data Collection 
Policy and Procedure were developed to facilitate TCHC’s ability to 
analyze and evaluate the effectiveness of our equity strategies and 
activities to inform future actions. 

• Reviewed nine corporate policies, including six P&C policies, through 
an EDI lens and updated as appropriate. 

• Created an Accessibility for Ontarians with Disabilities Act, 2005 
(“AODA”) fundamentals e-learning program, reflecting updated 
legislative requirements, as part of our continued commitment to 
accommodating and ensuring accessibility for our tenants and staff. 

• Developing a secondary module for AODA fundamentals to enhance 
knowledge from the e-learning program into practical application. 

• A toolkit on Hosting Inclusive Meetings was launched to all staff to 
understand more about how to be inclusive in meetings. 

 
SUPPORTING OUR EMPLOYEES’ WELLNESS AND PROMOTING A 
HEALTHY WORK-LIFE BALANCE 

• Revitalized and launched the Attendance Support Program, including 
implementing system changes to support the updated program. 

• People and Culture’s leaders participated in the Human Resources 
Professionals Association’s (“HRPA”) Mental Health Skills Training: 
Certificate Program to enhance their support of the organization and 
employees to build a workplace where everyone’s mental health can 
thrive. 

• Developed and launched training on Understanding Post-Traumatic 
Stress Disorder (“PTSD”) and Preventing Workplace Violence and 
Harassment. 

• Relaunched an enhanced Employee and Family Assistance Program 
(“EFAP”) to support staff in maintaining a healthy work-life balance for 
all their needs. 

• Reviewed and updated 13 Health, Safety, and Wellness policies and 
programs as part of a multi-year review and modernization plan. 

• Worked with our partners to develop a Request for Proposal (“RFP”) 
to go to market to procure a benefit provider with a contract to be 
signed in 2024, ensuring the ongoing provision of a comprehensive 
benefits program in a most cost-effective manner. 
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• Rebranded from Human Resources to People and Culture to 
showcase our commitment to a modern, progressive, and people-
centric approach to the delivery of human resources programs, 
policies, and services. 

• Began a partnership with Indigenous Works to expand our knowledge 
and ability to support Indigenous employees. 

• Implemented SharePoint technology to facilitate employee file 
management. 

• Continued progression through the Global Diversity, Equity and 
Inclusion Benchmarks, demonstrating how we are embedding 
accountability for EDI and CABR strategies into the work we do in 
People & Culture. 

 
2024 PRIORITIES 
As a division, we are committed to ensuring the organization realizes its 
strategic and operational priorities, and People & Culture will serve as an 
enabler by providing sound policies, programs, and initiatives, along with 
advice and guidance. We want our employees to be engaged and 
empowered, and we want to advance an inclusive culture that values and 
respects our diverse workforce so that ultimately our employees will provide 
excellent service delivery to our tenants. 
 
We continue to apply employee experience and equity lenses to our 
programs, policies, and services. We strive to provide thoughtful, effective 
solutions in a timely and proactive manner.   
 
Among some of the key priorities for 2024 are the following: 

• EDI census and engagement survey: Second survey to be launched in 
Q2, followed by development of corporate and divisional action plans. 

• Leadership development program: Implementation of our multi-year, 
multi-level strategy. 

• Culture model: Advancing and embedding the culture model and 
integrating culture model competency assessments. 

• Talent Acquisition and Retention strategy: Ongoing implementation.  
• Advancing strategic partnerships with client divisions to support key 

operational and organizational objectives. 
• Employee Engagement Survey: Launching our next survey in late 

Q3/early Q4. 
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• Preparation for collective bargaining: Expiry of CUPE Local 416 and 
Local 79 collective agreements on December 31, 2024. 

 
We are advancing the delivery of our People and Culture services in ensuring 
a focus on positive employee experiences, ensuring fairness and equity, and 
collaborating with our people leaders throughout the organization to support 
the accomplishment of TCHC’s strategic and operational priorities. 
 
SIGNATURE: 
 
“Barbara Shulman” 

 
Barbara Shulman 
Chief People and Culture Officer 
 
ATTACHMENT: 

1. People and Culture Division’s 2023 Annual Report 
 

STAFF CONTACT: 
Barbara Shulman, Chief People and Culture Officer 
416-981-4951 
Barbara.Shulman@torontohousing.ca  
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PEOPLE AND CULTURE 
20 23  ANNUAL REP ORT

Item 7 – People and Culture Division – 2023 Annual Progress Report
Public GCHRC Meeting – March 26, 2024
Report #: GCHRC:2024-08
Attachment 1
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Executive Summary

This presentation outlines the key achievements made by the People and Culture (P&C) division throughout 2023. 

The P&C division has created a Strategic Plan sett ing out f ive (5) key goals:
• Enhancing the employee and candidate experience to posit ion TCHC as employer of choice.
• Fostering a climate of inclusion, belonging, trust, and confidence.
• Deploying modern and effective talent acquisit ion, onboarding, and retention strategies.
• Driving P&C excellence and innovation.
• Investing in our employees’ development and wellness.

We are committed to support ing the organization to realize its strategic and operational priorit ies.  People & Culture will serve as 
an enabler, by providing sound policies, programs, init iat ives, along with advice and guidance. Our goal is to inspire trust and 
confidence in all of our interactions.  We strive to advance an inclusive culture that values and respects our diverse workforce, and  
for our employees to be engaged and empowered to provide excellent service delivery to our tenants.  

.
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Strategic Plan Key Outcomes

G oa l 1: Enha nc ing  the  
e m ploye e  a nd ca ndida te  

e xpe rie nce .

• Priorit ized investment in benefits and wellness programs that meet the needs of a 
diverse workforce

• TCHC viewed as an employer of choice as result of collaborative culture building 
init iat ives that promote diversity and inclusion, as well as opportunit ies for growth.

• Posit ive and engaging candidate experience result ing in increased candidate 
retention; strong reputation in the market.

• Effective onboarding experiences; meaningful engagement, developmental and 
recognit ion init iat ives that strengthen employee retention.

Goal 2: Fostering a climate 
of inclusion, belonging, trust 

and confidence.

• Effective partnerships with business units and labour partners to achieve strategic 
and operational objectives.

• Clear service standards that embodies transparency and integrity.
• Policies, programs and init iat ives that are t imely and promote inclusion, belonging 

and TCHC culture standards.
• Candid sharing of feedback from all stakeholders on People and Culture services to 

ensure continuous improvement
• P&C models TCHC culture standards in all our engagements and interactions.
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Strategic Plan Key Outcomes

G oa l 3: De ploying  ta le nt 
a cquis ition, onboa rding  a nd 

re te ntion s tra te gie s .

• TCHC brand and employee value proposit ion strong and visible through enhanced 
social media presence 

• Ability to source, attract and hire high performing, diverse candidates who reflect 
TCHC culture and values.

• Effective employee onboarding, development and recognit ion experiences that 
promote inclusive culture

• Expanded individual and organizational development opportunit ies to develop and 
retain our workforce.

• A competit ive total rewards program built  into a sustainable organization financial 
strategy

Goal 4: Driving People and 
Culture excellence and 

innovation.

• Optimal usage of HR systems and tools to support data driven decision making, 
anticipating future trends, and workforce management.

• Continuous improvement of services through analysis of emerging needs of our 
TCHC communit ies, industry trends, and stakeholder engagement, and focusing on 
streamlining and financial stewardship.

• Trusted consultat ion and advice, subject matter expert ise, and education.
• Bold and innovative ideas and solutions are encouraged while managing risk and 

change.
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Strategic Plan Key Outcomes

G oa l 5 : Inve s ting  in our 
e m ploye e s ’ de ve lopm e nt 

a nd  we llne s s .

• Engaging and innovative learning and development programs that meet current 
business needs, encourages future growth and promote transformation as a learning 
organization.

• Leadership development strategies and programs that promote a healthy and 
performance driven culture, focused on engagement, coaching, effective 
management and strengthening talent pipeline.

• Formalized succession management program to invest in our workforce 
development and to ensure optimal service continuity for our tenants.

• Accessible and effective wellness programs and mental health supports to meet 
needs of our diverse workforce.
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How we’re driving progress in the P&C division.

Notable 
Accomplishments
Hig h lig h t s

• 650  hire s  (pe rmane nt, te mpora ry, s e as ona l) made  in 2023 , with an 
ave rage  te n (10 ) we e k time  to hire .

• Imple me nta tion of 98  ke y tra ining  programs , inc lud ing  
Acce s s ib ility for Onta rians  with Dis ab ilit ie s  Ac t, 2005 (AODA) 
tra ining  and  Advanc ing  the  Culture  Mode l Divis iona l Works hops .

• Enhance d  and  re launche d  the  Employe e  and  Family As s is tance  
Program (EFAP).

• TCHC name d  a s  one  of Gre a te r Toronto’s  Top Employe r for 2024 .
• Supporte d  95  s ta ff in the ir p rofe s s iona l de ve lopme nt initia tive s  via  

inve s tme nt in s ta ff e duca tion re imburs e me nt.
• Comple te d  comple x RFP proce s s  for Be ne fits  s e rvice s , e ns uring  

cos t- e ffe c tive ne s s
• Imple me nte d  an e nhance d  Atte ndance  Support Program.
• Human Rights  and  Soc io- De mographic  Da ta  Colle c tion Policy and  
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Confron t ing  An t i- Bla c k Ra c is m  Ac t ion  Pla ns

Collaborative Efforts
Working together to provide the best service possible

Joint Ventures
Working with the Centre, our 
Executive Leadership Team 
(ELT) were provided cultural 
competency assessments 
and will receive coaching to 
deepen their understanding.

Action Plans
Worke d  as  a  d ivis ion to  
comple te  the  ma jority of our 
ac tion p lan ite ms  to  e mbe d  
Confronting  Anti- Black Rac is m 
into the  work we  accomplis h.

Policy Review
Collabora te d  with the  Ce ntre  
on multip le  policy re vie ws  to  
e ns ure  a  CABR le ns  
incorpora te d  into the  P&C 
polic ie s .

Communications
The  Ce ntre  and  EDI te am 
collabora te d  on a  joint 
s ta te me nt of s olida rity for 
Human Rights  Day in 
De ce mbe r 2023 .
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Be c om ing  Le a d e rs  in  
Me n ta l He a lth

Collaborative Efforts
Working together to provide the best service possible

15
participants across People and Culture

3
weeks of learning invested

Leaders in People and Culture part icipated in the 
Human Resources Professionals Association’s 

(HRPA’s) Mental Health Skills Training: Cert if icate 
Program. This program is designed to educate HR 

Professionals who are looking to support their 
organization and employees to build a workplace 

where everyone’s mental health can thrive.
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P ro je c t / In it ia t ive S t a t u s Re la t e d  G o a l

Th ird  p a rty e va lua t ion  of Hum a n  Re s ourc e s  (HR) Te c h nolog y a nd  c re a t ion  of a  Dig ita l HR 
Te c h nolog y St ra te g y

Com p le te d • Goa l 4 : Driving People and Culture excellence and innovation.

Implemented the P&C Confront ing Ant i-Black Racism (CABR) Act ion Plan. Ongoing

• Goal 1: Enhancing the employee and candidate experience to posit ion TCHC as employer 
of choice.

• Goal 2: Fostering a climate of inclusion, belonging, trust, and confidence.
• Goal 3: Deploying modern and effective talent acquisit ion, onboarding, and retention 

strategies.
• Goal 4 : Driving People and Culture excellence and innovation.
• Goal 5: Investing in our employees’ development and wellness.

Rebranded f rom “Human Resources” to “People and Culture”
Completed 

and Ongoing

• Goal 1: Enhancing the employee and candidate experience to posit ion TCHC as employer 
of choice.

• Goal 2: Fostering a climate of inclusion, belonging, trust, and confidence.
• Goal 3: Deploying modern and effective talent acquisit ion, onboarding, and retention 

strategies.
• Goal 4 : Driving People and Culture excellence and innovation.
• Goal 5: Investing in our employees’ development and wellness.

We’re Driving Progress

People and Culture
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Payroll, Pension, and Benefits
Notable Achievements

Proc uring  Be ne fit s  fo r  TCHC
Our te am worke d  with our pa rtne rs  to  de ve lop  an RFP to go out to  marke t to  procure  a  be ne fit  p rovide r for a  te rm of 3 +2+2 
ye a rs . The  goa l was  to  ge t s e rvice  provide r who could  be s t me e t our ne e ds  a t the  mos t cos t- e ffe c tive  price

Init ial Preparat ion
Created the standard of 
services we need and 
reviewed the benefits 
policies for accuracy and 
compatibility.

Evaluat ion Criteria

Developed a tool to outline 
schedules of payment and 

financial questionnaires for 
the vendor.

Financial Preparat ion

Planned out the specification 
data for the needs of TCHC 
from the vendor, including 
the financial aspects.

Pric ing Tool

Developed the criteria to 
evaluate the vendors to 
ensure quality in 
procurement.

Quest ionnaire Development

Created an informative guide  
to respond to vendor 

inquiries to ensure the 
quality of the responses 

received.

Evaluat ing and Select ing

Eva lua te d  a ll RFP re s pons e s  
accord ing to e va lua tion c rite ria  
and  s e le c te d  a  provide r with a  

contrac t to  be  fina lize d  in 20 24 .
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P ro je c t / In it ia t ive S t a t u s Re la t e d  G o a l

Be ne fit s  Re q ue s t  for Prop os a l (RFP) -  Prop os a l Eva lua t ion Com p le te d
• Goa l 1: Enhancing the employee and candidate experience to posit ion TCHC as 

employer of choice.
• Goal 5: Investing in our employees’ development and wellness.

Elect ronic P&C File Room in SharePoint In Progress • Goal 4 : Driving People and Culture excellence and innovation.

We’re Driving Progress

Payroll, Pension, and Benefits
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Learning & Organizational 
De ve lopm e nt
Notable Achievements

Em p loye e  Se rvic e  Ap p re c ia t ion  Eve n t

250
e mploye e s  re cognize d

99%
s atis fac tion ra te
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Learning & Organizational 
De ve lopm e nt
We’re Driving Progress

P ro je c t / In it ia t ive S t a t u s Re la t e d  G o a l

De ve lop e d  a  c om p re he ns ive  Re c og n it ion  St ra te g y a im e d  a t : 
• Ap p re c ia t ing  e m p loye e  s e rvic e  a nd  c om m itm e n t  to  TCHC a s  a n  e m p loye r;
• Sup p ort ing  te a m  b u ild ing  a c t ivit ie s  tha t  he lp  s ha p e  a  he a lthy a nd  h ig h - p e rfo rm ing  

c u ltu re ;
• Re c og n iz ing  a nd  re wa rd ing  ke y a c h ie ve m e n ts , a nd ;
• De ve lop ing  le a d e rs  who  e nc ou ra g e , re c og n iz e  a nd  re wa rd  h ig h  p e rfo rm a nc e  a nd  

p os it ive  b e ha viou rs .

In  Prog re s s

• Goa l 1: Enhanc ing the  e mploye e  and  cand ida te  e xpe rie nce  to pos it ion TCHC as  
e mploye r of choice .

• Goa l 3 : De ploying mode rn and  e ffe c tive  ta le nt acquis it ion, onboa rd ing, and  
re te ntion s tra te gie s .

De s ig ne d  a nd  hos te d  a  s uc c e s s fu l Em p loye e  Se rvic e  Ap p re c ia t ion  Eve n t  fo r  ove r 2 5 0  
e m p loye e s  re c og n iz e d  fo r  a c h ie ving  s e rvic e  m ile s tone s  a nd  c om m itm e nt  to  TCHC’s  s uc c e s s  
w ith  a n  ove ra ll s a t is fa c t ion  ra t ing  o f 9 9 %.

Annua l 
Eve n t

• Goa l 1: Enhanc ing the  e mploye e  and  cand ida te  e xpe rie nce  to pos it ion TCHC as  
e mploye r of choice .

• Goa l 3 : De ploying mode rn and  e ffe c tive  ta le nt acquis it ion, onboa rd ing, and  
re te ntion s tra te gie s .

Mult i- ye a r le a d e rs h ip  d e ve lop m e n t  s t ra te g y a im e d  a t  d e ve lop ing  s t rong  le a d e rs  a t  a ll le ve ls  
o f the  o rg a n iz a t ion  to  b u ild  a nd  le a d  h ig h  p e rfo rm ing  te a m s  p re p a re d  a nd  a p p rove d  b y ELT.   

• In - hous e  m od u le s  d e ve lop e d  a s  a rt  o f the  le a d e rs h ip  a nd  c u ltu re  s e rie s .  
• Curre n t ly d e ve lop ing  c on te n t  fo r  the  firs t  p ha s e  o f the  p rog ra m  s t ra te g y: 
• Em e rg ing  Le a d e rs  Prog ra m   
• Ne w Sup e rvis or/Ma na g e r Prog ra m  

In  Prog re s s • Goa l 5 : Inve s ting  in our e mploye e s ’ de ve lopme nt and  we llne s s .
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Learning & Organizational 
De ve lopm e nt
We’re Driving Progress

P ro je c t / In it ia t ive S t a t u s Re la t e d  G o a l

De ve lop e d  c u ltu re  m od e l works hop s  fo r  ou ts ta nd ing  b us ine s s  un its  a nd  d e live ry is  e xp e c te d  
to  ta ke  p la c e  in  Q1 2 0 2 4  tha t  h ig h lig h ts  c u ltu re  c om p e te nc ie s  a nd  e nc ou ra g e s  b us ine s s  
un its  to  s ha re  s uc c e s s  s to rie s  d e m ons t ra t ing  how the s e  c om p e te nc ie s  a re  re fle c te d  in  the  
work b e ing  d one  a c ros s  the  o rg a n iz a t ion .  

In  Prog re s s
• Goa l 1: Enhanc ing the  e mploye e  and  cand ida te  e xpe rie nce  to pos it ion TCHC as  

e mploye r of choice .
• Goa l 4 : Driving Pe ople  and  Culture  e xce lle nce  and  innova tion.

To  s up p ort  op e ra t ions  s ta ff w ith  the  t ra ns it ion  to  Mic ros oft  3 6 5 , a  c ha ng e  
m a na g e m e n t /a d op t ion  p la n  wa s  c re a te d  tha t  foc us e d  on  a  s e rie s  o f d e m ons t ra t ions  to  
in t rod uc e  the  ne w 3 6 5  fe a tu re s  to  c orp ora te  a nd  fron t- line  Op e ra t ions  s ta ff. The s e  
d e m ons t ra t ions  we re  c us tom iz e d  in  c o lla b ora t ion  w ith  a n  e xte rna l ve nd or.

Com p le te d • Goa l 5 : Inve s ting  in our e mploye e s ’ de ve lopme nt and  we llne s s .

Cyb e r Se c u rity Awa re ne s s : In  2 0 2 3  L&OD c on t inue d  it s  p a rtne rs h ip  w ith  ITS to  d rive  
c yb e rs e c u rity ob je c t ive s  in  TCHC. The  Ch ie f In fo rm a t ion  Se c u rity Offic e r  o f the  City o f 
Toron to  ha d  m a nd a te d  TCHC to  a c h ie ve  a n  ove ra ll 75 % c om p lia nc e  ra te . 

Com p le te d • Goa l 5 : Inve s ting  in our e mploye e s ’ de ve lopme nt and  we llne s s .

De s ig ne d , d e ve lop e d  a nd  im p le m e n te d , in  c ons u lta t ion  a nd  working  c los e ly w ith  Op e ra t ions  
le a d e rs h ip , a  num b e r o f ke y t ra in ing  p rog ra m s  to  s up p ort  t im e ly, e ffe c t ive  a nd  e ffic ie n t  
s e rvic e  d e live ry to  te na n ts : 
• Annua l Un its  In s p e c t ion  
• Ma na g ing  St ip u la t ions
• Doc um e n ta t ion  Sta nd a rd s
• Bud g e t  a nd  Re p a ym e n t  Ag re e m e n t
• Com p u te r Ba s ic s  

Com p le te d • Goa l 5 : Inve s ting  in our e mploye e s ’ de ve lopme nt and  we llne s s .
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Notable Achievements

Talent Acquisit ion

634
tota l vacanc ie s  fille d

10
we e ks  ave rage  time  to fill

16
Spe cia l Cons tab le s  for fa ll c la s s

19
Inte rns

67
Program Le ade rs  hire d  for the  Rookie  

Le ague  Program

10 6
Youth Community Worke rs  hire d  for the  

YouthWorx Program
272

362

634
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P ro je c t / In it ia t ive S t a t u s Re la t e d  G o a l

De ve lop e d , s oc ia liz e d  a nd  b e g a n  im p le me nta t ion  of a  th re e  ye a r (3 - ye a r) Ta le n t  Ac q u is it ion  
St ra te g y.

Ong oing

• Goa l 1: Enhancing the employee and candidate experience to posit ion TCHC as 
employer of choice.

• Goal 3: Deploying modern and effective talent acquisit ion, onboarding, and retention 
strategies.

Trained the Talent  Acquisit ion (TA) team to ensure we employ a people-centered approach to 
recruit ing.

Completed

• Goal 1: Enhancing the employee and candidate experience to posit ion TCHC as 
employer of choice.

• Goal 3: Deploying modern and effective talent acquisit ion, onboarding, and retention 
strategies.

Developed and implemented an “Employment  Drivers” resource for TA team to assist  w ith 
securing top talent .

Ongoing

• Goal 1: Enhancing the employee and candidate experience to posit ion TCHC as 
employer of choice.

• Goal 3: Deploying modern and effective talent acquisit ion, onboarding, and retention 
strategies.

We’re Driving Progress

Talent Acquisit ion
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P ro je c t / In it ia t ive S t a t u s Re la t e d  G o a l

Re c ip ie n t  o f Gre a te r Toron to’s  Top  Em p loye r for 2 0 2 4 . Com p le te d
• Goa l 3 : Deploying modern and effective talent acquisit ion, onboarding, and retention 

strategies.

Developed “Digital Swag” in partnership w ith St rategic Communicat ions to ef fect ively promote 
TCHC as a top employer during out reach init iat ives.

Completed
• Goal 3: Deploying modern and effective talent acquisit ion, onboarding, and retention 

strategies.

Developed online eLearning for a ref resher on Interview Panel Member Training. Completed • Goal 4 : Driving People and Culture excellence and innovation.

Opt imizing “HR Connect ” to support  data driven decision making including:
• Established and socialized Key Performance Indicators for recruitment .
• Using data to inform and enhance recruitment st rategies and internal processes.

Completed 
and Ongoing

• Goal 1: Enhancing the employee and candidate experience to posit ion TCHC as 
employer of choice.

• Goal 2: Fostering a climate of inclusion, belonging, trust, and confidence.
• Goal 4 : Driving People and Culture excellence and innovation.

We’re Driving Progress

Talent Acquisit ion
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Notable Achievements

Compensation
  

Salary Recommendations
Average time to complete a salary 
recommendation in Q4 2023 was 
1.7 days; this is an improvement of 
a full business day from the same 
time in 2022 (2.7 days), and 
continues to exceed the service 
standard of 3 business days.

Supporting TCHC Divisions
Compensation supported multiple 
init iatives to support other units, with 
ITS/Operations to support 
development of a standardized job 
list to support improved and 
consistent reporting for the 
Operations team

Supporting P&C Units
Throughout 2023 Compensation 
supported multiple init iatives to support 
P&C units, such as developing and 
applying job rank assignment to support 
L&OD’s deployment of t imely and targeted 
learning and development.

Internal Equity
As a result of the 2023 salary range 
changes implemented, combined with 
intentional efforts to create internal equity 
& meaningful salary differences for staff, 
we reduced the number of staff at the 
range minimum from 70.9% in December 
2022 to 51.7% in December 2023.
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P ro je c t / In it ia t ive S t a t u s Re la t e d  G o a l

De ve lop e d  a nd  im p le me n te d  a  2 0 2 3  Com p e ns a t ion  Prog ra m . Com p le te d
• Goa l 3 : Deploying modern and effective talent acquisit ion, onboarding, and retention 

strategies.

Refreshed and implemented the Vacat ion Policy in partnership w ith Payroll. Completed
• Goal 3: Deploying modern and effective talent acquisit ion, onboarding, and retention 

strategies.
• Goal 5: Investing in our employees’ development and wellness.

Implementat ion of  Compensat ion scheduled audit  program to support  t imely act ions and 
data integrity

Completed
• Goal 1: Enhancing the employee and candidate experience to posit ion TCHC as employer 

of choice.
• Goal 2: Fostering a climate of inclusion, belonging, trust, and confidence.
• Goal 4 : Driving People and Culture excellence and innovation.

Complet ion of  all pending CUPE job evaluat ions, including “new” unrated jobs and jobs in the 
bargaining unit  follow ing exclusion grievance.

In Progress
• Goal 1: Enhancing the employee and candidate experience to posit ion TCHC as employer 

of choice.
• Goal 2: Fostering a climate of inclusion, belonging, trust, and confidence.

Creat ing an inHouse Compensat ion Resources Page In Progress
• Goal 1: Enhancing the employee and candidate experience to posit ion TCHC as employer 

of choice.
• Goal 4 : Driving People and Culture excellence and innovation.

Refreshing the Addit ional Responsibility Premium Pay Policy In Progress
• Goal 3: Deploying modern and effective talent acquisit ion, onboarding, and retention 

strategies.
• Goal 5: Investing in our employees’ development and wellness.

We’re Driving Progress

Compensation
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Notable Achievements

Equity, Diversity, and Inclusion
  

Do c u m e n t  
Re vie w

Da t a  C o lle c t io n  P o lic y a n d  
P ro c e d u re
Hum a n  Rig h ts  a nd  Soc io - De m og ra p h ic  
Da ta  Colle c t ion  Po lic y a nd  Proc e d u re  
approve d  to have  inte ntiona l me thods  of 
colle c ting  and  ana lyzing  da ta .

Em p lo ye e  Ne t w o rk 
Do c u m e n t s
Re vita lize d  Em p loye e  Ne tw ork 
d oc um e n ts , inc lud ing  a  guide  to s ta rting  
ne w Employe e  Ne tworks , to furthe r 
gra s s root de ve lopme nt of EDI a t TCHC.

To o lkit s  a n d  G u id e s
A toolkit on Hos t ing  Inc lu s ive  Me e t ing s  
was  launche d  to a ll s ta ff to unde rs tand  
more  about how to be  inc lus ive  in 
me e tings , whe the r inte rna lly or e xte rna lly.

Le a rn ing  
O p p o rt u n it ie s

e Le a rn ing  P a t h w a ys
Multip le  e Le a rn in g  p a thw a ys  re la te d  
to EDI topics , inc lud ing  unde rs tand ing  
d ive rs ity, anti- rac is m, and  Ind ige nous  
cultura l compe te ncy we re  c re a te d .

In t e n t io n a l Le a rn in g
All s ta ff we re  provide d  e Le a rning  on  
the  Acce s s ib ility for Onta rians  Act, 
2005 and  Unde rs tand ing  Pos t-
Traumatic  Stre s s  Dis orde r to inc re a s e  
know le d g e  a round  m e n ta l w e llb e ing .

S t ra t e g ic  C o a c h in g
Our Exe cutive  Le ade rs hip  Te am (ELT) 
we re  provide d  c u ltu ra l c om p e te nc y 
a s s e s s m e n ts  and  will re ce ive  
coaching  to de e pe n the ir 
unde rs tand ing .

Ma t u rit y Mo d e l 
Up d a t e s

Le ve l 3 : P ro a c t ive
We  progre s s e d  to Le ve l 3 : Proac tive  in the  Globa l 
Dive rs ity, Equity, and  Inc lus ion Be nchmarks  
(GDEIB) re la te d  to:

• Ca te g ory # 8 : As s e s s me nt, Me as ure me nt, and  
Re s e a rch.

• Ca te g ory # 10 : EDI Le a rning  and  De ve lopme nt.
• Ca te g ory # 14 : Marke ting  and  Cus tome r 

Se rvice 

Le ve l 4 : P ro g re s s ive
We  progre s s e d  to Le ve l 4 : Progre s s ive  in the  GDEIB 
re la te d  to:

• Ca te g ory # 6 : J ob  De s ign, Clas s ifica tion, and  
Compe ns a tion.

• Ca te g ory # 7: Work- Life  Inte gra tion, Fle xib ility, 
and  Be ne fits .

• Ca te g ory # 9 : EDI Communica tions .
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P ro je c t / In it ia t ive S t a t u s Re la t e d  G o a l

De p loym e n t  of Cu ltu ra l Com p e te nc y As s e s s m e n ts  of ou r Exe c u t ive  Le a d e rs h ip  Te a m  (ELT) 
a nd  s t ra te g ic  c oa c h ing  a s  a  jo in t  ve n tu re  w ith  th e  Ce n t re  for Ad va nc ing  th e  In te re s t s  o f 
Bla c k Pe op le  (th e  Ce n t re ).

In  Prog re s s
• Goa l 1: Enhancing the employee and candidate experience to posit ion TCHC as employer 

of choice.
• Goal 2: Fostering a climate of inclusion, belonging, trust, and confidence.

Developed and socialized Equity, Diversity, and Inclusion (EDI) related toolkits to assist  w ith 
implementat ion of  EDI related st rategies into day- to-day work.

Completed
• Goal 2: Fostering a climate of inclusion, belonging, trust, and confidence.
• Goal 5: Investing in our employees’ development and wellness.

Developed and implemented a Human Rights and Socio-Demographic Data Collect ion Policy 
and Procedure.

Completed 
and Ongoing

• Goal 1: Enhancing the employee and candidate experience to posit ion TCHC as employer 
of choice.

• Goal 2: Fostering a climate of inclusion, belonging, trust, and confidence.
• Goal 3: Deploying modern and effective talent acquisit ion, onboarding, and retention 

strategies.

Piloted inclusive recruitment pract ices related to EDI and CABR as part  of  implement ing the 
EDI St rategy and CABR Strategy.

Ongoing

• Goal 1: Enhancing the employee and candidate experience to posit ion TCHC as employer 
of choice.

• Goal 2: Fostering a climate of inclusion, belonging, trust, and confidence.
• Goal 3: Deploying modern and effective talent acquisit ion, onboarding, and retention 

strategies.
• Goal 4 : Driving People and Culture excellence and innovation.

We’re Driving Progress

Equity, Diversity, and Inclusion
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Employee and Labour Relations
We’re Driving Progress

P ro je c t / In it ia t ive S t a t u s Re la t e d  G o a l

Polic y a nd  Sta nd a rd  Op e ra t ing  Proc e d u re  Re vie w/Up d a te s . In  Prog re s s
• Goa l 2 : Fos te ring  a  c lima te  of inc lus ion, be longing, trus t , and  confide nce .
• Goa l 4 : Driving Pe ople  and  Culture  e xce lle nce  and  innova tion.

Im p le m e nta t ion  o f c ha ng e s  to  CUPE 79  Colle c t ive  Ag re e m e n t  a nd  CUPE 4 16  in it ia t ive s  to  
s up p ort  b us ine s s  un its .

Com p le te d
• Goa l 2 : Fos te ring  a  c lima te  of inc lus ion, be longing, trus t , and  confide nce .
• Goa l 4 : Driving Pe ople  and  Culture  e xce lle nce  and  innova tion.
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Health, Safety, and Wellness
Notable Achievements

Policy and 
Program Review

Review ed  and  updat ed  13  

polic ies/ programs as par t  

of  a mult i- year  rev iew  

and  modernizat ion p lan.  

Complet ed  an int ernal 

aud it  repor t ed  t o BIFAC 

and  developed  act ion 

p lan.

Training Program 
Delivery

Trained  1066 st af f  in 65 

t raining sessions in-

person or  by  live w eb inar  

and  add it ional 3653  

eLearning t raining seat s.

Disabil it y 
Management  and 

Wellness Programs

Prov ided  d isab ilit y  c laims 

management , ret urn t o w ork, and  

COVID- 19  absence/ r isk management  

serv ices t o TCHC and  TSHC. Re-

launched  an Employee and  Family  

Assist ance Program w it h TelusHealt h 

w it h or ient at ion sessions f or  st af f  on 

enhanced  accessing counselling and  

ot her  suppor t s.

Employee 
At tendance 

Management
Implement ed  an At t endance 

Suppor t  Program (“ASP”) w it h 

t raining f or  superv isors t o monit or  

and  ef f ec t ively  suppor t  employees 

w it h at t endance challenges. 

Ent ered  130  st af f  int o t he program 

t o suppor t  employee w ell- being 

and  at t endance w ork.
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Health, Safety, and Wellness
We’re Driving Progress

P ro je c t / In it ia t ive S t a t u s Re la t e d  G o a l

Atte nd a nc e  Sup p ort  Prog ra m  im p le m e n ta t ion  a nd  s up e rvis or t ra in ing .
Com p le te d  

a nd  Ong oing
• Goa l 2 : Fos te ring  a  c lima te  of inc lus ion, be longing, trus t , and  confide nce .
• Goa l 4 : Driving Pe ople  and  Culture  e xce lle nce  and  innova tion.

De ve lop e d  a nd  la unc he d  t ra in ing :
• Und e rs ta nd ing  Pos t - Tra um a t ic  St re s s  Dis ord e r (PTSD) 
• Pre ve n t ing  Workp la c e  Vio le nc e  a nd  Ha ra s s m e n t  
• Confine d  Sp a c e  Awa re ne s s 
• Me nta l He a lth  in  the  Workp la c e  Tra in ing  fo r  Pe op le  Le a d e rs 

Com p le te d
• Goa l 2 : Fos te ring  a  c lima te  of inc lus ion, be longing, trus t , and  confide nce .
• Goa l 4 : Driving Pe ople  and  Culture  e xce lle nce  and  innova tion.

Op e ra t ions  Pe e r Sup p ort  Pilo t  a nd  Com m unity Sa fe ty Un it  (CSU) Pe e r Sup p ort  Tra in ing  
Com p le te d  

a nd  Ong oing
• Goa l 5 : Inve s ting  in our e mploye e s ’ de ve lopme nt and  we llne s s .

Em p loye e  a nd  Fa m ily As s is ta nc e  Prog ra m  (EFAP) Re - im p le m e n ta t ion  Pro je c t  Com p le te d • Goa l 5 : Inve s ting  in our e mploye e s ’ de ve lopme nt and  we llne s s .

He a lthy Workp la c e  Mon th  Ca rd io  Clin ic s Com p le te d • Goa l 5 : Inve s ting  in our e mploye e s ’ de ve lopme nt and  we llne s s .

In te rna l Aud it  –re vie w  of HSW p rog ra m Com p le te d • Goa l 4 : Driving Pe ople  and  Culture  e xce lle nce  and  innova tion.

Po lic y a nd  Prog ra m  Re vie w  with  Mod e rn iz a t ion  Pla n Ong oing • Goa l 4 : Driving Pe ople  and  Culture  e xce lle nce  and  innova tion.
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Health, Safety, and Wellness
Annual Metrics

Me t ric Da t a  C o lle c t io n  Me t ho d Ta rg e t Re s u lt s

Oc c up a t iona l Los t  Tim e  
In ju ry Fre q ue nc y 
(m on th ly t re nd )

Ca lcula te d  bas e d  on paycode  
tracking/re porting in Dayforce .

• Tre nd ing  downwards  (i.e . fre que ncy of 
d is ab ling  e mploye e  injurie s  is  de cre as ing)

• 2 0 2 2 : 7.3
• 2 0 2 3 : 4 .1
• ↓ 3 .2

Oc c up a t iona l Los t  Tim e  
In ju ry Se ve rity (m on th ly 
t re nd )

Ca lcula te d  bas e d  on paycode  
tracking/re porting in Dayforce .

• Tre nd ing  downwards , s e ve rity not 
inc re as ing .  Me tric  is  p roportiona l to 
ope ra tiona l impac t of abs e nce s  due  to WSIB 
c la ims .

• 2 0 2 2 : 66 .2
• 2 0 2 3 : 50 .9
• ↓  15 .3

Ill d a ys  p e r w orke r 
(q ua rte rly t re nd )

Ca lcula te d  bas e d  on paycode  
tracking/re porting in Dayforce  and  

ave rage  e mploye e  count a t 
be g inning/e nd  of qua rte r.

• Tre nd ing  downwards  or s tab le  and  be low 
ave rage  non- occupa tiona l abs e nce s  for 
pub lic  s e c tor (3 .3 5 /qua rte r 20 23  Sta ts . 
Can.)

He a lth , Sa fe ty, a nd  
We llne s s  (HSW) t ra in ing  
s e a t  c om p le t ion  (m on th ly 
t re nd )

Manua l re porting  bas e d  on Ta le nt 
Conne c t.

• Le ad ing  me tric . Tre nd ing  upwards  or s tab le  
(ave rage  qua rte rly), ind ica tion of 
coord ina tion capac ity and  tracking  towards  
compliance .

J o in t  He a lth  a nd  Sa fe ty 
m e e t ing  c om p le t ion  
(m on th ly t re nd )

Manua l tracking/re porting  bas e d  on 
monthly co- cha ir re ports .

• Le ad ing  me tric . 10 0 % comple tion i.e . quorum 
a t a ll loca l committe e  me e tings , full 
e ngage me nt be twe e n manage me nt and  
Labour Pa rtne rs .

Legislative Training Other Training
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