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Item 5 - CABR Strategy Implementation - Centre for Advancing the Interests of Black People  
TCHC June 15, 2021 Board Meeting 
Report #: TCHC:2021-36 
Attachment 2: Centre Staffing Plan 

#of CABR Initiatives Over Time 

Key Initiatives:
Training, coaching, communications

Centre. 
15.5 FTE 

 Comms
 HR

  Year 1

Key Initiatives:
Training, coaching, policy review & update, communications,

     tenant engagement, service & program improvements,
  measurement, advocacy
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 Development
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 Operations
 4FTE

Year 2-3

Key Initiatives:
Training, coaching, communications,

   monitoring, advocacy, tenant engagement,
   Measurement and evaluation
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