
   
 

 
   

 
    

 

 

  
 

  

 

      
    

 
 

  
 

  

 

 

 
 

 

Item
 4 - Business Arising 

Toronto Community Housing Corporation 
Community Safety Advisory Sub-Committee 

Report on Business Arising from Public Meeting Minutes 
CSAC Action Item List 

Report No. & 
Meeting Date 

Description Status Target Date Assigned To 

1. TSC:2019-46 
December 5, 
2019 

TSC:2021- 23D
May  4, 2021  

 

Addressing Violence 
in Non-VRP 
Communities 

Management to report 
back with how we are 
addressing violence in 
non-VRP communities 
from a tenancy 
management 
perspective, including 
how we are addressing 
violence in revitalization 
communities.  

Complete July 5, 2021 Acting Chief 
Operating 
Officer 

2. May 4, 2021 
Meeting 

Violence Reduction  
Program  – Hiring 
Demographics 

Management to provide 
the demographics of 
the staff hired to carry 
out the work of the 
Violence Reduction 
Program 

Complete July 5, 2021 Interim, Vice-
President, 
Human 
Resources 

3. TSC:2021-32
      May 4, 2021 

Violence Reduction  
Program  – Budget 

Management to provide 
details of the Violence 
Reduction Program 
budget as approved by 

Complete July 5, 2021 Acting Chief 
Operating 
Officer 

4 



   
 

 

 
 

 

 

Report No. & Description Status Target Date Assigned To 
Meeting Date 

the Board in in 2019, 
and the breakdown of 
funding as of 2021 
directed to CSU and 
non-CSU related 
initiatives, including 
both programming and 
staffing costs for both 
the original and 
expanded sites. 
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Item
 4 - Business Arising 

Toronto Community Housing Corporation 
Community Safety Advisory Sub-Committee 

Community Safety Unit Public Action Items: Tenant Services Sub-Committee 

1 

 

Identified 
on action 
item list  at

date 
meeting

Report # and 
meeting date Description Status Target 

date Assigned to Notes 

6-Feb-17  RSC: 2016-09  
MARCH 3,  
2016  

Safer  and More  Secure 
Communities, Q4 2015 Update  

Management to provide RSC with a 
report on solutions for a new  
deployment model.   

Refer to Action  
item for RSC: 
2015-07 (March  
5, 2015) on this  
action item list. 

Closed  COO 

6-Feb-17  RSC: 2016-09  
MARCH 3,  
2016  

Safer  and More  Secure 
Communities, Q4 2015 Update  

Motion passed by  committee  
approving implementation of a pilot 
program to install covert surveillance  
cameras in high needs communities, 
to protect tenant safety and to detect 
and charge individuals who tamper 
with fire and/or life safety  equipment  
on TCHC premises.  

Upon 
consideration, 
management 
recommends 
that this action 
item be  closed.
It is  
recommended  
that 
enforcement 
related to these 
incidents 
continue in 
collaboration  
with TPS, and 

  

Closed  COO  



Toronto Community Housing Corporation 
Community Safety Advisory Sub-Committee 

 
    

 

 

   

 

2 

Identified 
on action 
item list at 

meeting
date 

Report # and
meeting date Description Status Target 

date Assigned to Notes 

that all video 
surveillance  
continue to be  
conducted in  
compliance with  
the Closed  
Circuit 
Television 
(CCTV) 
Surveillance 
Policy.  

6-Feb-17  RSC:2015-07  
MARCH 5,  
2015  

Q4-2014 Report on Community 
Safety Strategy  

Management will report back to the 
RSC on community  safety strategy,  
including a safety  deployment plan. 

In progress. A 
Deployment 
Plan Project 
Team has been  
formed.  Once 
Deployment 
plan is finalized  
and approved it 
will be 
presented to  
RSC.  

Closed  COO  

Update provided at 
May  15, 2017  
meeting; update  
provided  at July 10, 
2017 meeting; full  
report back 
provided at  
September  8, 2017  
meeting. 

Item
 4 - Business Arising 

7 



Toronto Community Housing Corporation 
Community Safety Advisory Sub-Committee 

 
    

 

 

   

 
 
 
 
 

Identified 

Status Assigned to 

on action 
item list at Report # and Target Description Notesmeeting meeting date date 

date 

Q3-2016 Safer 
and More  
Secure  
Communities 
Update provides
information on 
the status of the 
deployment 
model. CSU is 
working with 
Human 
Resources and  
Local  529 on 
shift schedules 
and patrol  
boundaries.  

 

Item
 4 - Business Arising 

3 
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Identified 
on action 
item list at 

meeting
date 

Report # and
meeting date Description Status Target 

date Assigned to Notes 

6-Feb-17  RSC:2016-58  
November 21, 
2016  

Q3-2016 Safer and More Secure  
Communities  Update  

The Committee  requested that the Q4  
and future reports include the 
following:  
• two-year quarterly trending for  the 
Calls for Service Comparison (instead  
of comparison to same quarter in  
previous year).  

Information will 
be included in  
quarterly  reports 
commencing 
with Q4 Report  
to be  brought  to 
the February 6th 
meeting.  

• a table  that lists partnerships with  
TCHC that includes involvement and  
budget impacts.  

Closed  COO  

• a list of community outreach  
meetings, which includes location. 

Item
 4 - Business Arising 

4 
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Identified 
on action 
item list at 

meeting
date 

Report # and
meeting date Description Status Target 

date Assigned to Notes 

25-Apr-17  TCHC:2017-27
March 24, 
2017  

 Monthly  President’s  Report  

Provide more details on  CSU- Police 
joint patrols within TCHC 
communities (i.e. where patrols are 
being conducted, what these patrols 
consist of, how these patrolled 
communities are selected, etc.). 

Completed - 
part of Safer  
More Secure  
Communities, 
Q1 2017  Update  

Closed  COO  Provided at  May  
15, 2017 meeting  

8-Sep-17  RSC:2017-33  Provide map of the 17 zones CSU 
patrols  

Patrol zones  
provided to  
Committee  
offline.   

Closed  Sr. Director, CSU  

13-Nov-17  RSC:2017-42  
September 20,  
2017  

With respect  to the  report on the  Q2  
2017 Safer and More Secure  
Communities, provide clarification for 
“Reported  Crimes and Incidents”  
table by  indicating how occurrences  
were reported  in Q3-2017 report 
(whether it was reported through  
dispatch  or on-site by  CSU  Officer). 

Completed –  
included in  Q3-
2017 report  

Closed  Sr. Director, CSU  

Provided at  
November 13, 
2017 meeting.  

Item
 4 - Business Arising 
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Identified 
on action 
item list at 

meeting
date 

Report # and
meeting date Description Status Target 

date Assigned to Notes 

29-Jan-18  RSC:2017-60  
November 13,
2017  

 
Provide a report that details an 
overview of the  CSU’s response to  
communities that have consistently  
high crime rates.  Completed  Closed  Sr. Director, CSU  

Update provided in 
the Q4-2017  Safer  
and More Secure  
Communities 
Report at the  April 
6, 2018 meeting. 

20-Jul-18  April 6  TSC  
TSC:2018-08  

Safer  and More  Secure 
Communities  

Management to provide cost benefit  
analysis on Dan Harrison  pilot  project: 
impact on tenants, cost and staffing  
resources. 

Completed.  
Report included
in the July 20, 
2018 TSC  
Materials.  

 
Closed  Sr. Director, CSU  

Provided at  July  
20, 2018 meeting.  

27-Jun-19  TCHC:2019-03 
April 29, 2019  

 TCHC Report Back to City  Council
on Community Safety  Response  

Management to provide a report on:  
• tenant demographics and new CSU 
recruitment demographics (i.e. 
gender,  ethnicity and language 
diversity etc.);  and  

Completed - at 
both TSC and  
Board  

Closed  

Senior Director, 
Community  
Safety Unit  
Acting Director, 
Strategic 
Planning and 
Stakeholder  
Relations  

Provided  at  May 
31, 2019 TSC  
meeting and June  
27, 2019 Board  
meeting  

Item
 4 - Business Arising 
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Identified 
on action 
item list at 

meeting
date 

Report # and
meeting date Description Status Target 

date Assigned to Notes 

• a plan for  a  more integrated  
community safety  response. 

3-Feb-20  TSC:2019-46  
December 5, 
2019  

Violence Reduction Program  

• Management to  report on 
programming going into  VRP  sites 
and expansion in non-VRP sites with 
high youth population.  
• Joint presentation  with SDFA re: 
VRP MOU and  funding arrangement. 
• Management to  report back with 
how  we are addressing violence in  
non-VRP communities from  a tenancy
management perspective. 

 

Bullet one is 
complete 
(provided at  
November 24, 
2020 meeting) 

Bullets 2&3 are 
in progress - to 
be reported  at  
May  4, 2021 
meeting  

Open  COO  

24-Nov-20  September 3, 
2020 meeting  

CCTV Cameras  

Management to report  back on the  
impact of CCTV cameras in helping to
reduce crime in TCHC communities.  

 Completed  Closed  COO  

Provided at  March  
24, 2021 meeting   

Item
 4 - Business Arising 
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Identified 
on action 
item list at 

meeting
date 

Report # and
meeting date Description Status Target 

date Assigned to Notes 

24-Nov-20  September 3, 
2020 meeting  

CSU Demographics  

Management to provide the TSC with 
the demographic breakdown of CSU 
Special Constables in terms of race 
and gender. 

Completed  Closed  COO  

Provided at  
November 20, 
2020 meeting  

25-Jan-21  TCHC:2020-88 
December 15, 
2020 Board 
meeting  

CSU Staffing Compliment  

Management to refer to the  next TSC 
meeting information with respect to  
the staffing compliment within CSU in  
the context of the TSC’s oversight of 
the Violence Reduction Program. 

Completed  Closed  COO 

Provided at  
January  25, 2021  
meeting  

26-Feb-21  Action Items 
November 20, 
2020  

Action Item 2  

Staff to forward the Briefing Note 
responding to Action Item 2 regarding  
the Community Safety  Unit (“CSU”)  
organizational chart to the Tenant  
Services Committee for discussion. 

Completed - at 
TSC  Closed  Sr. Director, CSU  

Briefing  note 
included in  January  
25, 2021 TSC  
materials   

Item
 4 - Business Arising 
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Identified 
on action 
item list at 

meeting
date 

Report # and
meeting date Description Status Target 

date Assigned to Notes 

26-Feb-21  TCHC:2020-88 
December 15, 
2020  

CSU Staffing Compliment  

Management to refer to the  next TSC 
meeting information with respect to  
the staffing compliment within CSU in  
the context of the TSC’s oversight of 
the Violence Reduction Program. 

Completed - at 
TSC  Closed  COO  

Provided at  
January  25, 2021  
TSC meeting  

4-May-21 TSC:2021-17  
March 24, 
2021  

False Fire  Alarms  

Management to provide the list of the  
~20 buildings where the  majority  of 
false fire alarms occur and identify  
whether these buildings align with the 
Violence  Reduction  Plan (“VRP”)  
sites.  

To be included  
as briefing note
in May  4, 2021 
materials  

 

Closed  COO  

4-May-21  TSC:2021-22  
March 24, 
2021  

CCTV Cameras 

Management to report back with the  
cost to replace a camera as well as 
the number of instances where 
TCHC’s  camera footage  was  used by  
TPS in recent years. 

To be included  
as briefing note  
in May  4, 2021 
materials  Closed  COO  

Item
 4 - Business Arising 
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Identified 
on action 
item list at 

meeting
date 

Report # and
meeting date Description Status Target 

date Assigned to Notes 

4-May-21  TSC:2021-22  
March 24, 
2021  

Community Safety  Unit 
Demographics 

Management to report back with the  
comparison of CSU and Toronto  
Police  Service (“TPS”) in  terms of the 
percentage of the workforce  that 
identify  as women.  

To be included  
as briefing note  
in May  4, 2021 
materials  

Closed  Sr. Director, CSU  

Item
 4 - Business Arising 
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