
   
 
 

Toronto Community Housing Corporation 
Community Safety Advisory Sub-Committee 
 
Report on Business Arising from Public Meeting Minutes 
CSAC Action Item List 

 

Report No. & 
Meeting Date 

Description Status Target Date Assigned 
To 

1. TSC:2021-54 
July 5, 2021 
TSC meeting 

CSU Organization Chart 
 
Management to provide the 
CSU organization chart, 
highlighting the positions of 
individuals who have a 
policing background. 
 

 
 
Complete 

 
 

Briefing note 
included in 

the 
November 
15, 2021 
materials 

 
 

Senior 
Director, 

Community 
Safety Unit 

 

2. CSAC:2021-2 
July 20, 2021 

CSAC Charter 
 
Staff to update the CSAC 
Charter to list the Chair of 
the Board of Directors, 
rather than the Chair of the 
TSC, as a voting ex officio 
member of the Committee. 
 

 
 
Complete 

 
 
Updated for 

Tenant 
Services 

Committee 
approval of 

CSAC 
Charter 

(TSC:2021-
63) 

 
 

General 
Counsel & 
Corporate 
Secretary 

 

Item
 3 - Public Action Item

s List 



 
 

 

Toronto Community Housing Corporation 
931 Yonge Street 
Toronto, ON  
M4W 2H2 
 
 

Briefing Note:  

To: Community Safety Advisory Sub-Committee  

From: Sheila Penny,  Chief Operating Officer 

Date: November 15, 2021 

Re: Public Action Item 1 - Community Safety Unit - Organization Chart 

 
At the July 5, 2021 Tenant Services Committee (“TSC”) meeting, the TSC requested 
the Community Safety Unit (“CSU”) to provide an organizational chart, highlighting 
positions that are currently held by staff whom are former police officers. 
 
In response to the request by TSC, attached to this cover letter is Appendix A, which 
contains the CSU organization chart and highlights positions that are currently held 
by staff whom are former police officers. At the September 14, 2021 meeting, the 
TSC received this briefing note for information.  
 
As of August 1, 2021, CSU has 16 management positions that are held by former 
police officers.  These positions are listed below: 

 
 Senior Director; 
 Senior Managers (2); 
 Staff Officer (Sergeant); 
 Staff Sergeant (Administration); 
 Staff Sergeant (Training); 

o Instructors (2); and  
 Staff Sergeant (Investigations); 

o Community Safety Advisors; 
 Staff Sergeant/Manager (West) 
 Staff Sergeant/Manager (East) 
 Sergeant/Supervisor (3); 
 Access Control Program Management. 

 

 
 

Item
 3 - Briefing N

ote re Public Action Item
 #1



Senior Director
(Chief Special Constable)

Admin
 Assistant

Operations – Sr. 
Manager 

(Deputy Chief Sp.Cst)

Admin
 Assistant

Corporate Sr. 
Manager (Deputy 

Chief Sp.Cst)

Staff Officer 
(Sergeant)

Investigations

Investigations
(Staff 

Sergeant)
Clerk

Criminal 
Intelligence 

Analyst

Community 
Safety 

Advisors (10)

Investigations 
Sergeant

FIO
Investigations

(2)

FIO
Investigations

(2)

Operations

Staff Sergeant/
Mgr. Platoon 1 

West

Staff Sergeant/
Mgr. Platoon 2 

East

Staff Sergeant/
Mgr. Platoon 3 

Seniors

Staff Sergeant/
Mgr. Platoon 4 

Central

Clerk 
(2)

Sergeant/
Supervisor 

(3)

Sergeant/
Supervisor 

(3)

Sergeant/
Supervisor 

(3)

Sergeant/
Supervisor 

(3)

Special 
Constables 

(45)

Special 
Constables 

(45)

Special 
Constables 

(45)

Special 
Constables 

(45)

Dispatch 
Manager

Dispatch 
Supervisors (4)

Project 
Sergeants (4)

Admin Sergeant
Court Parking 

Supervisor 
(Sergeant)

Dispatchers (16)

Admin 
Scheduler

Admin 
(Staff 

Sergeant)

Court Parking 
Administrator

Parking Clerks 
(2)

Parking 
Enforcement 
Officers (7)

Training (Staff 
Sergeant)

Academic 
Instructor

Tactical 
Instructor

Mgr. Planning 
& Business 

Support

Coordinator 
Program & 
Legislation

Project 
Manager

Access 
Control 

Program 
Management

Specialist, 
Compliance, 
Training & 

QA

Access Control 
Operational 

Administration

Access Control 
Field 

Administration

Appendix A

Community Safety Unit 2021
Organizational Chart

Senior Director:    1
Managers:  10
Supervisors:  31
Mgmt Exempt:   16
Local 79:   10
Local 529: 203
_____________________________
Total: 271
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Item 3 - Briefing Note re Public Action Item #1 - Attachment
CSAC Public Meeting of November 15, 2021
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