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Tenant Engagement System Update 

Review of TCHC Tenant Leaders List 
• In May 2022, we reported that 1,486 tenant leaders were  

established through the tenant elections process. This  
included 335 Community Representatives, and 1,151 
building/townhouse committee members.  

• In November 2022, we started a review of the list of tenant  
leaders. 

• Upon the completion of the review in February 2023, we  
now have a total of 1,084 tenant leaders participating in the  
Tenant Engagement System. 

Item
 9D

 - TC
H

C
:2023-22 - Attachm

ent 6



Review of TCHC Tenant Leadership 

Region # of Community Representatives # of Building/Committee Members TOTAL  
East 40 381 421 

West 19 319 338 

Central 20 305 325 

TCHC (Total) 79 1,005 1,084 

Tenant Engagement System Update 
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Tenant Engagement System Update 

TCHC End-of-Year Regional Forums 

In June 2022, TCHC presented a four-step plan to the Tenant Services Committee to begin to  
receive tenant input into the current Tenant Engagement System  

The four-step plan included the following:  

1. The launch of the Community Actions Table at the regional level;  

2. The establishment of a Tenant Advisory Committee;  

3. The End-of-year Regional Forum; and  

4. The Launch of the Citywide Tenant Forum in 2023.  

Step 3, the End-of-Year Regional Forums were aimed at engaging tenant leaders to receive input  
from tenants on local issues and develop recommendations on the Tenant Engagement System.  
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Key Survey Results  
Overall Satisfaction with the Tenant  Satisfaction with Decision-Making at a  

Engagement System Community Level 

5% 

13% 

26% 

35% 

32% 

5% 

13% 

26% 

35% 

32% 

Very Satisfied Satisfied Neutral Dissatisfied Very Dissatisfied 

End-of-Year Regional Forums 
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Tenant Advisory Committee 

TCHC Tenant Advisory Committee 

June 9, 2022: Report was submitted to TCHC’s Tenant  
Services Committee outlining a plan to identify and address  
the challenges impacting the current tenant engagement  
system.  

• Staff proposed developing a plan to receive feedback 
from tenants and to make necessary adjustments to 
improve the system. This included establishing a Tenant 
Advisory Committee to review recommended system 
changes. 

• Twenty-nine  (29) tenants from across the three regions 
applied to join the advisory committee. 

• After a local screening, 15 tenants were selected to join. 
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Tenant Advisory Committee 

Tenant Advisory Committee: Next Steps 

• TCHC is working with the city to implement a new outreach and selection plan for the TAC  
extension 

• Inclusion of a tenant board member to TAC 

• Launch of new TAC and development of Terms of Reference 

• Work with newly hired staff to conduct stakeholder engagement and review input made till  
date on the system 
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