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Q4 2022 Facilities Management Quarterly Capital Budget 
Update  
Item 7C 
April 24, 2023 
Board of Directors 
 
Report: TCHC:2023-16 

To: Board of Directors (the “Board”) 

From: Building Investment, Finance and Audit Committee 
(“BIFAC”) 
 

Date: March 30, 2023 

 
PURPOSE: 
The purpose of this report is to provide the Board with a quarterly report 
comparing budgeted capital expenditures to actual expenditures plus 
commitments, as well as a forecast of the estimated capital plan results for 
the year as a whole. Given this is a Q4 report, a forecast is not applicable. 
Though the numbers being reported for 2022 are year-end and not final 
(2022 financial records have not officially been closed), it is not expected 
that there will be any material changes. 
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RECOMMENDATIONS: 
It is recommended that Board approve the reallocation of funds within the 
capital repair budget as follows: 
 
Envelope Name Reallocation 

Amount 
COXX - Demand Capital   
 

$17,534,954 

CA01 – Common Area Accessibility   ($5,090,625) 
RC07 – Envelope ($6,243,530) 
EW09 – BAS and Recommissioning ($1,390,936) 
EW10 – In-Suite LED Lighting and E Renewable Program 
 

($1,715,470) 

RPEI – Regent Park Energy Initiatives ($3,094,393) 
 
as per the Q4 budget spends outlined in Attachment 1 and authorize the 
appropriate staff to take the necessary actions to give effect to the above 
recommendation. 
 
BIFAC: 
This report will be considered by the BIFAC on April 24, 2023. 
 
REASONS FOR RECOMMENDATIONS: 
Pursuant to Financial Control Bylaw 3, the following information shall be 
reported to the Board: 
a. Reallocations between $500,000 and $5,000,000 shall be reported to 

the Board on a quarterly basis 
b. Reallocations greater than $5,000,000 or any reallocation or 

reforecasting that results in a change to the total Building Capital 
Budget by more than 10% shall be approved by the Board. 

 
FULLFILLING THE CAPITAL PLAN 
In 2022, $362M of capital was delivered, meaning the full $350M capital 
repair budget was delivered. The additional work completed in 2022 will be 
funded from the 2023 capital repair plan. In 2022, approximately 1,400 
projects and over 25,000 work orders were carried out across the TCHC 
portfolio. 
 
From 2016 through to 2022, TCHC has consistently delivered its entire 
annual capital budget and met funding submission milestones. This has 
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enabled TCHC to stay on track to lower the portfolio’s Facility Condition 
Index (“FCI”) to 10% by the end of 2026, while meeting other funding 
commitments including accessibility and energy saving benchmarks. 
 
The complete fulfillment of the annual capital renewal plan is critical in 
order to meet TCHC’s commitments to its two primary funding sources:  
 

1. City of Toronto: Permanent capital funding of $160M per year 
2. Federal National Housing Co-Investment Funding (“NHCIF”): 

$1.34B from 2019 through 2027 
 

Both of these funding streams are drawn upon quarterly through the 
submission of project invoices and require close adherence to an annual 
cash flow schedule. Completion of the capital work is a requirement to 
receive these funds. 
 
VARIANCE BY PROJECT CATEGORY 
Q4 2022 continued to be an extremely challenging environment to deliver 
capital repair work. Through effective delivery and oversight of the capital 
repair program, Facilities Management was able to deliver the entire 
program by reacting and adapting to the challenging and ever changing 
environment.  
 
Demand capital work (which includes component and program based 
repair work) was significantly higher than originally planned, however it is 
not inconsistent with previous years and the 2022 budget should have been 
higher. As noted below in the ‘Future Reporting’ section, this will be 
corrected for 2023. Upon closure of the 2022 capital budget by Finance, 
the work captured under Demand Capital is analyzed to determine the 
impact on FCI. These types of repairs are often work order based and 
include a large variety of categories (Plumbing, HVAC, Interiors, Tenant 
Service Hubs, Grounds, Energy Initiatives, Envelope etc.). The smaller 
work orders ($1,500 to $5,000) would have minimal or no impact on FCI 
depending on the work itself, however larger work (> $5,000) would have 
more of an impact on FCI. All work completed, whether a planned project 
or through a work order, is forwarded to Ameresco, our third party 
consultant, who review the work completed to ensure it is appropriately 
attributed towards the annual FCI calculation. 
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REVISIONS: 
The following are the required revisions to the budget envelopes for Q4 as 
detailed in By-law 3: 
 

1. $17,534,954 to COXX – Demand Capital; 
2. $5,090,625 from CA01 – Common Area Accessibility;  
3. $6,243,530 from RC07 – Envelope; 
4. $1,390,936 from EW09 – BAS and Recommissioning; 
5. $1,715,470 from EW10 – In-Suite LED Lighting and E Renewable 

Program; and 
6. $3,094,393 from RPEI – Regent Park Energy Initiatives. 

 
The above revision to Demand Capital does not reflect the full 2022 budget 
required due to the total of $362M in work being completed and the carry 
forward of $12.5M to 2023 resulting in not enough 2022 budget being 
available to allocate. 

 
FUTURE REPORTING 
Facilities Management, working with Finance, will continue to provide 
quarterly reporting to inform the Board on the progress of the capital 
renewal plan. This will identify variances and reallocations in budgeted 
spending. As of February 22, 2023 the issues with demand capital work not 
being captured in Facilities Management’s weekly reports have been 
resolved resulting in more accurate reporting going forward for 2023. This 
more accurate, timely reporting will enable Facilities Management to better 
monitor capital spends to ensure that forecasting in 2023 will better reflect 
historic data and current trending data. Further, it will make budget 
allocations more in line with actual spend and mean that any required 
approval for reallocations will be requested in advance versus after the fact, 
noting that there will always be final adjustments required after the fact at 
year-end. With the more accurate forecasting though, after the fact 
adjustments at year-end should be minor.  
 
IMPLICATIONS AND RISKS: 
The budget reallocations contemplated in this report take place within the 
limits of the TCHC’s existing capital repair budget and do not result in 
additional financial impacts to TCHC. Approval of the reallocations will 
allow TCHC to close out the 2022 capital program.  
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SIGNATURE: 
 
“Allen Murray” 

 
Allen Murray, 
Vice President, Facilities Management 
 
ATTACHMENT:  

1. 2022 Capital Renewal Plan – Variance by Project Category Q4 2022 

 
STAFF CONTACTS:  
Allen Murray, Vice President, Facilities Management 
416-981-6955 
Allen.Murray@torontohousing.ca 
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