A Guide to Toronto Community Housing

Tenant Representative Elections

Tenant Engagement
Shaping Our Future Together

Electing a Representative for your
building and your new
Neighbourhood Council

Take Part in the Elections
There are many ways you can take part in your
community’s election:
1. Stay tuned for information about the elections. Be
sure to read updates and learn how to get involved.

Tenant elections is one step in the Tenant Engagement
System. You and other tenants in your building or
complex will have the opportunity to elect a tenant to
represent your buildings and on your new
Neighbourhood Council.

2. Attend the meetings. There will be an information
meeting in your building or complex to learn more about
the elections and how you can nominate a candidate.

The Tenant Engagement System gives you a say on
issues that affect your building and community. It sets
up a structure for tenants to work with staff to solve
problems, set priorities, allocate resources, and make
things work better on the community. It also ensures
that Toronto Community Housing is accountable to you
for the quality of services and housing that we provide.

There will also be a meeting for you to meet the
candidates who want to be your Tenant Representative.
Watch for notices and plan to attend. Encourage others
in your community to attend too.
3. Talk to your neighbours. We encourage you to talk to
your neighbours about tenant elections and the issues
facing your community. The more tenants get involved,
the stronger our communities will be.

The Tenant Engagement System is the formal system of
representation. Another part of the Tenant Engagement
System is the engagement component focusing on
issue-based organizing and advocacy. Also, tenant
organizations such as social clubs, tenant associations,
community groups and City-wide advocacy organizations
will continue to play a role in your community.

4. Become a candidate. Run as the Representative in
your building. Tenant Representatives have an important
role to play in decision-making on the community.
5. Vote. The elections are your chance to vote for the
person in your building or complex that you think will
best represent you. Watch for notices and plan to vote
on Election Day. Encourage others in your community to
vote too. Remember, anyone over the age of 16 can vote.

It is important that you get involved. There are new
opportunities for tenants and staff to work together to
create good places to live in healthy and vibrant
communities.
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How the Tenant Engagement System works

Building/
Complex
elects
Representative(s)

Tenant Representatives from each building/complex sit on
Neighbourhood Councils
The neighbourhood council will address issues, set priorities, allocate resources,
and make decisions for the neighborhood it represent.

Many ways to participate
Communities with multiple Representatives will have an
opportunity to determine the best way for the
Representatives to work together to represent the
community.

Community: Tenants in every building or complex will
elect tenants to represent them on their Neighbourhood
Council. Tenant Representatives will serve a three-year
term. The Neighbourhood Council will address issues,
set priorities, allocate resources and make decisions for
the community.

The Neighbourhood Council will have elected
Representatives from every building or complex in the
Operating Unit. Each Council, once elected, will have the
right to add Council members to ensure tenants are
represented equitably. It is expected that some Councils
will add tenants to reflect under-represented groups.

The number of Representatives you will elect is
determined by the number of units in your
building/complex. You will be able to elect a certain
number of Representatives based on the number of
units in your community/complex:

Issue-Based: Tenant leaders are encouraged to organize
and advocate with other tenants, the broader
community, and provincial, national and international
activists to bring attention and change to the issues
impacting daily life.

Townhouse and apartment complexes are seen as
different communities:
• 1 representative for every community with 250 units or
less

Company-Wide: There will be committees and advisory
groups focused on issues that affect tenants in many
communities to identify ways to address them.

• 2 representatives for communities with 251-500 units
• 3 representatives for communities with 501-750 units
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Interested tenants will have an opportunity to
participate on these groups and committees.

Responsibilities and Guidelines
for Tenant Representatives

Clubs and Associations: Tenants social clubs, tenant
associations, and community groups. While these are
not part of the formal Tenant Engagement System,
Toronto Community Housing will make sure there are
forums to hear from and support different tenant groups.

• Represent you and other tenants in your building or
complex

As a Tenant Representative, you will play an important
role. Through you, tenants can have a voice on issues
affecting their Toronto Community Housing services,
service standards and other community priorities. Even
though the final decision on policies and practices rests
with management and the Board of Directors, you can
make a big difference by participating and encouraging
other tenants to participate in order to influence
decisions.

• Represent you on your Neighbourhood Council

Represent the Interests of the Tenants who Elected You

• Listen to tenants and tenant groups and identify
issues in your building or complex

You will be the Representative for all the tenants in your
building or complex. This includes seniors, youths,
singles and families, people from many cultures, people
who speak a variety of languages, tenants with
disabilities and others.

What your Tenant Representative will do:

• Host meetings in your building or complex
• Work with Operating Unit staff and other Tenant
Representatives on your Neighbourhood Council to
address issues, solve problems, develop local plans,
set priorities, and make things work better at the
community level

Get to Know What Issues are Important to the
Community
• Encourage people to tell you what is important to
them by organizing meetings and forums in
partnership with staff, on your own, with groups, or
with tenant leaders

• Keep you and other tenants informed
• Your Neighbourhood Council may include additional
tenant responsibilities that your Representative may
be accountable for

• Link with the issue-based groups in your community
or across the City
• Talk with staff or other tenants in your building or
complex to help solve problems
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• Keep an open and ongoing dialogue with your
Operating Unit Manager, Community Housing
Supervisor, Health Promotion Officer, Superintendent
and other Toronto Community Housing staff

Make Connections
Get to know other Tenant Representatives and tenant
leaders. With the assistance of Toronto Community
Housing staff, link with other tenant groups. Develop
relationships and networks in the community, with
community organizations and with other civic groups
working across the City.

• Get to know your community agencies and partners
• Represent tenants on broad issues that affect your
community and beyond

Advocate for Change

Get Other Tenants Involved

Collectively advocate for tenant rights on topics such as
the Complaint Process, the Community Management
Plan and the Social Housing Reform Act among others.

You can help other tenants get involved and participate
in decision making. This makes our communities
stronger. Encourage other tenants to identify the needs
of the community and take an active role.

Individual tenant advocacy is not part of your
responsibility but you may choose to get engaged at this
level as well as at the building and community levels.

Actively Participate on Your Neighbourhood Council
• You are responsible for attending all Neighbourhood
Council meetings. Participate actively and share ideas
with other Tenant Representatives

Help Build Healthy Communities
Build on the strengths of the communities by
encouraging tenants to become active community
members.

• You are responsible for addressing the needs and
concerns of all the people in your building or complex
at the Council

Formal Resources and Supports that each Tenant
Representative can Expect

• You are responsible for helping to develop plans and
set priorities for the Operating Unit and
neighbourhood

• Staff support and communication
• Training and education on statutes, policies,
procedures on roles and responsibilities as outlined in
the Code of Conduct

• Make sure you are prepared when you come to the
meetings and advise staff in advance if you require
assistance to be prepared. Health Promotion Officers
are your key supports in making sure you have
everything you need to be active and informed at your
Council meetings

• Orientation for Tenant Representatives
• Support in areas where you may need training
Be Aware of and Follow Toronto Community Housing and
Government Policies

Help Keep Tenants Informed
Work with staff to inform tenants about the decisions
made at the Neighbourhood Council and other initiatives
by providing regular updates by posting minutes,
holding information meetings, posting a suggestion box,
distributing flyers, etc. You are required to hold a
minimum of two building/complex meetings each year.

• Ontario Human Rights Code
• Ontario Residential Tenancy Act
• Municipal Freedom of Information & Protection of
Privacy Act
• Social Housing Reform Act, 2000
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• City of Toronto’s Shareholders Direction relating to
Toronto Community Housing

Toronto Community Housing, through its Board of
Directors and all staff, is committed to providing
opportunities and systems for the engagement of its
tenants in decision-making. It is also committed to
developing along with tenants, systems of
representation that contribute to the health of
communities. Tenant Representatives have a special role
in creating healthy communities, in advocating for the
interests of tenants, and in participating with
management staff in local decision-making processes.
Tenant Representatives are not, however, responsible for
decisions made by Toronto Community Housing and are
not agents of the organization.

• Toronto Community Housing’s Human Rights
Harassment Fair Access Policy
• Toronto Community Housing’s Code of Conduct (Staff)
• Toronto Community Housing’s Board of Directors Code
of Conduct
• Toronto Community Housing’s Human Rights
Harassment Fair Access Tenant Complaints Resolution
Process
• Toronto Community Housing’s Translation &
Interpretation Policy

Toronto Community Housing staff and Directors of the
Board are subject to codes of conduct and conflict of
interest policies. These policies are intended to provide
a similar framework for the conduct of Tenant
Representatives. The Code of Conduct provides
guidelines in the following areas:

• Toronto Community Housing’s Anti Racism Program
• Toronto Community Housing’s Diversity Policy
Set Some Limits

Respecting the Different Roles of
Tenants

This is not a paid position. You are a volunteer. No one
is expecting you to work full time.

Representatives and Staff

Highlights from the Code of Conduct for Tenant
Representatives

• Tenant Representatives and staff will respect one
another’s roles and responsibilities

The following are highlights taken from the full Code of
Conduct. If you are planning to be nominated as a
Tenant Representative it is important that you read the
full Code of Conduct. Copies are available from
Operating Unit staff or online at www.torontohousing.ca

• Tenant Representatives understand that they do not
have authority over staff members
• Staff members recognize that they are accountable for
meeting their commitments to Tenant Representatives
in the context of joint activities
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• All interactions between Tenant Representatives and
staff members will be governed by principles of
respect. Tenant Representatives and staff have varied
and different roles in the organization and differing
views are to be expected.

Harassment
Harassment means improper comment or conduct that a
person knows or ought to know would be unwelcome,
offensive, embarrassing or hurtful.
Tenant Representatives:

Conflict of Interest

• Must not exert or attempt to exert undue or
inappropriate influence on tenants or staff or behave
in a manner that may reasonably be perceived as
intimidating or threatening

A Conflict of Interest occurs when personal or business
interests affect a Tenant Representative’s ability to fairly
and objectively represent the best interests of tenants.
The interest may benefit family, friends or a business
enterprise the Tenant Representative is associated. (For
example, participation on a hiring panel when a relative,
friend or business associate is applying for a job or for a
contract with Toronto Community Housing or any of its
subsidiaries.)

• Must not try to influence outcomes (such as how a
tenant might vote) with threats, bribes or inducements
• Must not behave in an abusive way towards other
tenants or staff

Integrity in Carrying Out Responsibilities

Discrimination

Tenant Representatives who are acting on behalf of
other tenants are in a position of trust and are expected
to carry out their duties with this trust in mind.

Discrimination is any practice or behaviour, whether
intentional or not, which has a negative effect on an
individual or group based on prohibited grounds (for
example, disability, gender, race, receipt of public
assistance, sexual orientation) unrelated to the person’s
abilities or objective considerations relating to the
decision that is to be made.

Tenant Representatives:
• May seek compensation only for legitimate, agreed
upon expenses incurred in the performance of the
position, as opposed to honoraria for volunteer
activity. (For example: travel, childcare, etc. for a
meeting)

Operating Principles to Achieve Fairness
Tenant Representatives must operate in the spirit of
inclusion and respect the difference in opinions among
tenants.

• Must, where money is involved:

take reasonable care in management and
accounting of funds
ensure that accounts are accessible and
available for audit
consult with the tenants on expenditures
control the use of funds for their proper use
not obtain a personal gain or achieve ulterior
objectives
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Nomination forms are available from staff members in
your building, community, and Operating Unit office. The
nomination rules are on the form including the deadline
date for nominations.

Violation of the Code of Conduct
The Code of Conduct for Tenant Representatives was
developed to help Tenant Representatives to fulfill their
roles and responsibilities. Tenant Representatives who
violate the Code of Conduct or who fail to carry out their
duties may be removed from their position of Tenant
Representative by action of their community,

Questions and Answers about
Tenant Elections

Neighbourhood Council or Toronto Community Housing,
depending on the nature of the violation. In certain
circumstances, violators of the Code of Conduct may
also be violators of legislation which could result in
other sanctions as dictated by law (e.g. violation of the
Ontario Human Rights Code).

How can I Participate if I do not Speak English?
Every tenant (16 and over) is encouraged to participate.
Toronto Community Housing provides interpreters for
meetings and translates notices, brochures and
materials into many languages. As part of TCHC’s
commitment to social inclusion, Tenant Representatives
will be supported by the organization in conducting all
work related to the role of being a Tenant
Representative.

Who can Participate in Tenant Elections?
Every tenant, co-tenant or dependent 16 years of age
and over can participate in tenant elections, both as a
candidate for Tenant Representative and as a voter.

What is Being Done to Ensure that People with
Disabilities can Participate?

What are the benefits of becoming a Tenant
Representative?

Toronto Community Housing wants all tenants to
participate in the elections. We are working to eliminate
barriers which may prevent people from participating.
Contact your Operating Unit for more information.

Tenant Representatives have direct involvement in the
formal Tenant Engagement System. They can provide
meaningful input into initiatives that affect their
community. They also gain valuable experience in
speaking on behalf of their community. Representatives
are not paid.

I am a Young Person. Can I Participate?
Yes. If you are 16 and over, you can vote and run as a
Representative. If you are under 16 years of age you can
get involved in your community. There is also a formal
youth focused component to the Tenant Engagement
System and Operating Unit Youth Councils specifically
focused on youth issues. You can be both a Tenant
Representative and part of an Operating Unit Youth
Council.

I want to be a Tenant Representative. How can I be
nominated?
Tenants who want to be candidates must complete a
nomination form. You can nominate yourself but one
other person must sign your nomination form.

More Questions? Call Your Operating Unit!
If you have questions about tenant elections talk to staff in your building or Operating Unit.
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