Tenant-Staff Election Working Group
information package
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Hi.
If you’re reading this, you’re someone who genuinely cares about the
people in your life and is connected to the community around you.
We’re looking for people like you to help us form a Tenant-Staff Election
Working Group (TSEWG).
The working group members will include Toronto Community Housing (TCHC)
tenants and staff. They will develop and implement a process to make
sure tenant elections are done in a fair, transparent, equitable and
accessible way.
This package contains more information about the role, responsibilities
and why this position is so important.
If you have any questions, talk to Julio Rigores at 416-981-4435 or
EngagementRefresh@torontohousing.ca . Julio is leading this initiative and
will be happy to answer your questions.
Thank you for reading.
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What is the purpose of the TSEWG?
The City-Wide Tenant-Staff Engagement Advisory Committee’s Recommendations
Report recommended that TCHC create a Tenant-Staff Election Working Group
(TSEWG) to plan, implement and evaluate the tenant elections process.
In 2018 we consulted tenants on the process and criteria to select members of the
working group. Based on what we heard, we have a specific set of eligibility criteria.
To learn more about those requirements, see page 8.
The Tenant-Staff Election Working Group will be a very important part of the new
Tenant Engagement System. The group will work to maintain the integrity of the
election process at all times.

What is the Tenant Engagement System?
The new tenant engagement system is a framework created by tenants and staff to foster
meaningful tenant engagement, build vibrant communities and create a more positive
tenant experience. Through inclusive and collaborative efforts, all tenants can have a
voice and input on decision-making related to their community.

The new model promotes dignity and respect and is free of discrimination and
harassment. Toronto Community Housing will continue to provide equitable
opportunities for engagement and support tenants to lead and actively participate in
a broad spectrum of community development activities.
The priorities identified by tenants through the community priority-setting process
are the focus of the new tenant engagement system. The top three priorities were
identified by tenants, and local action plans are being developed to address the
specific priorities. Tenant priorities will also shape our approach to partnership
development and our program and services delivery model.

Visit torontohousing.ca/TER to learn more.
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Who is eligible to be a member of the group?
Any tenant who is 16 years of age or older, committed to individual and community wellbeing, passionate about their communities, and looking for leadership roles and
enhance their skills.
If you identify with the following statements, we encourage you to apply.
Personal attributes
You are interested in and committed to community well-being, are empathetic, a
passionate collaborator and communicator, reliable, guided by an anti-oppression
framework, are sensitive, respectful and have demonstrated leadership skills within
your community.
Skills and qualifications
You are knowledgeable about the city of Toronto, communities in our city and tenants’
needs and priorities. You also have knowledge of TCHC policies and operations or have
a strong willingness to learn.
Experience
You are involved in your community, have experience in community development and
working with tenants through Tenant Councils, advocacy initiatives, producing events, etc.
Tenancy
You are 16 years of age or older and on a Toronto Community Housing lease agreement.
Conflict of interest
If you will be running for a position to represent your community, you are ineligible to apply
for a position on the Tenant-Staff Election Working Group. However, you can still be part
of the building or townhouse committee that will be established in your community.
Note: Any TCHC tenant can apply for this group, regardless of gender, age, ethnicity,
disability, sexual orientation, direct or private management, rent-geared-to-income (RGI) or
market rent, current and new representation.

Turn to page 12 to fill out an application.
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Member roles
As a member of the group, you will working with other tenants and Toronto
Community Housing staff to develop the representative election work plan,
selection process, evaluation plan and standard operating procedures for how
elections will be conducted.
You will also support Toronto Community Housing staff to create information
materials that give tenants a greater understanding of:
 The roles/responsibilities of the Tenant Committee members
 How to participate on the Tenant Community Action Table (currently known as
Tenant Councils), and/or
 How to become a member of the City-Wide Tenant-Staff Governance
Oversight Committee
This is a great opportunity to network, build your skills and gain strong
community engagement experience.

Member expectations
 Support an inclusive environment that promotes dignity and respect and is
free of discrimination and harassment
 Attend one orientation/training session
 Attend scheduled meetings between March and June 2019
 Attend and participate in local community meetings and activities
 Encourage tenants to participate in local community meetings related to the
Tenant Engagement System refresh
 Adhere to the expectations set out in the Tenant Charter
 Act as an election ambassador
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The selection process
1. Interested? Submit your application by midnight February 8, 2019.
2. A short-list applicants and the final decisions on membership selection will
be determined by a panel of tenants and staff.
3. Short-listed applicants will be contacted for an interview by February 13, 2019.
4. Successful candidates will be contacted directly by February 22, 2019.

Next steps
1. Establish building/townhouse committee
2. Elect community representatives to neighbourhood committee (Tenant
Community Action Table)
3. Establish City-wide tenant-staff governance oversight committee

Background
Tenants and TCHC team members have been collaborating to refresh the tenant
engagement system since 2015. In July 2017, a City-Wide Tenant-Staff Engagement
Advisory Committee (CWTSEAC) presented 52 recommendations on how Toronto
Community Housing should approach any changes to the current engagement
system. In spring 2018, TCHC committed to take actions to implement the CWTSEAC
recommendations and presented actions that will be undertaken to refresh the
Tenant Engagement System. We focused on the design of the refreshed engagement
system in 2018. Implementation of the refreshed model commenced in 2019.
Throughout 2018, TCHC undertook a broad consultation process to develop a
refreshed tenant engagement model shaped by as many tenants as possible to
represent TCHC diverse tenant population.
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Application form
Tenant-Staff Election Working Group
Name:
Address:
Email:
Phone number:

1. Tell us why you are interested in joining the Tenant-Staff Election Working Group and
what you hope to achieve.
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2. Tell us about your experience as a volunteer in your own or broader community.
Please include any experience volunteering for TCHC initiatives.

During the 2018 consultation process, tenants emphasized the importance of diversity
and representation on the Tenant-Staff Election Working Group, so that its make-up is
reflective of the TCHC tenant population. As a response to this request, we are
including a voluntary and confidential demographic section to the application form.
All applicants are encouraged to self-identify to the questions on the next page.
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Note: If you are not comfortable disclosing this information, select the “prefer not
to disclose” option. Your answers will not impact the selection process.
Gender
 Man
 Woman
 I identify as __________________
Age
 16 to 29

 30 to 58

Non-binary
 Prefer not to disclose



 59 to 64

 65+



Prefer not to disclose

Aboriginal/Indigenous Peoples
Aboriginal/Indigenous Peoples are those who identify as members of First Nations
(status, non-status, treaty or non-treaty), Inuit or Metis communities in Canada. Based
on this description, do you consider yourself to be an Aboriginal/Indigenous person?
 Yes
 No
 Prefer not to disclose
Ethnicity/Race
Ethnic/racial groups are defined by race or colour only, not by country of
birth, citizenship or religious affiliation. Please identify which of the
following best describes your ethnicity or race:
 Black (e.g., African, Afro-Caribbean, African-Canadian descent)
 East Asian (e.g., Chinese, Korean, Japanese, Taiwanese descent)
 Latino (e.g., Latin American, Hispanic descent)
 Middle Eastern (Arab, Persian, West Asian descent—e.g., Afghan, Egyptian, Iranian,
Lebanese, Turkish, Kurdish, etc.)
 South Asian (South Asian descent—e.g., Indian, Pakistani, Bangladeshi,
Sri Lankan, Indo-Caribbean, etc.)
 Southeast Asian (e.g., Filipino, Vietnamese, Cambodian, Thai,
Indonesian, other Southeast Asian descent)
 White (e.g. European descent)
 Not listed. I identify as _________________________
 Prefer not to disclose
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Disability
The term “disability” covers a broad range and degree of conditions, some visible and
some invisible. A disability may have been present at birth, caused by an accident, or
developed over time. These include physical disabilities, hearing or vision disabilities,
developmental disabilities, learning disabilities, chronic illness and mental health
disabilities and addictions. A disability may be permanent, temporary or episodic which
may result in experiencing disadvantage or barriers to full participation in society. Based
on this description, do you consider yourself to be a person with a disability?
 Yes
 No
 Prefer not to disclose
LGBTQ2S+
LGBTQ2S+ is an abbreviation used to represent a broad array of identities including,
but not limited to, lesbian, gay, bisexual, transgender, queer and two-spirited. Based
on this description, do you consider yourself LGBTQ2S+?
 Yes
 No
 Prefer not to disclose
DEADLINE TO SUBMIT APPLICATION:
Applications will be accepted until midnight, February 8, 2019.

Submit your completed application to:
 your local Community Services Coordinator; OR
 email it to EngagementRefresh@torontohousing.ca .

Thank you for taking the time to fill out this application. Good luck!
PRIVACY NOTICE - The personal information requested on this form is collected
under the authority of the Housing Services Act, 2011 and s. 28(2) of the Municipal
Freedom of Information and Protection of Privacy Act. The information will be used
for the purpose of general administrative purposes.
If you have any questions about the collection of this information, please
contact us at EngagementRefresh@torontohousing.ca or 416-981-4435.
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