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Tenant LOOP distribution strategy
We are looking to make changes to the distribution strategy for Tenant LOOP. We want to
reduce costs by delivering issues to each building lobby and Operating Unit office rather
than to each TCHC household through the mail. These changes will take place over the
next year; stay tuned for updates.

If you want to receive our email version, email TenantLOOP@torontohousing.ca with your:
• First and last name
• Preferred email address to receive Tenant LOOP
• Preferred language for Tenant LOOP

.

You may also make this request by calling the Client Care Centre at 416-981-5500.
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City Council approves latest Tenants First report
Tenants First is the City of Toronto’s
plan for improving the lives of TCHC
tenants by giving Toronto Community
Housing the right structure, mandate
and funding to deliver better homes
and be a better landlord.

The changes will help promote aging
in place, quality of life and successful
tenancies for Toronto’s growing population
of seniors, and support the City’s efforts
to increase Toronto’s stock of affordable
rental housing.

The latest Tenants First report, approved by
City Council in July, calls for the creation of a
new Seniors Housing Corporation to operate
TCHC’s 83 seniors buildings, and for moving
TCHC’s development function to CreateTO,
the City’s real estate agency.

The City and TCHC have been working
together over the summer on a plan for
putting these changes in place. This work
will continue through the fall. City staff will
bring the plan to City Council for approval in
2020.

Tenants First report: highlights
A new, City-owned
Seniors Housing Corporation

The transfer of TCHC’s
real estate development function

•• The new corporation will be accountable
to City Council. It will have its own board
of directors, chief executive officer,
funding formula and business plan.

•• City Council approved the
recommendation to transfer TCHC’s real
estate development function to the City
and its real estate agency CreateTO.

•• The new corporation will manage and
operate TCHC’s 83 seniors buildings
by delivering a new integrated service
model developed by the City.

•• City staff, CreateTO and TCHC are
developing a plan for implementing the
transfer, which City Council will consider
in early 2020.

•• The new model will promote aging in
•• The City will address how revitalization
place, better quality of life and successful
projects can also achieve broader
tenancies. Ten sites will begin delivering
city-building objectives such as
the new model in 2020.
increasing the stock of affordable
rental housing.
•• TCHC will still own its 83 seniors
buildings. It will continue to be
responsible for capital repairs for
these buildings using existing
funding arrangements.

.
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YouthWorx: making a difference
Over 100 youth between 15 and 29
years old participated in the 2019
YouthWorx program. Equipped with
donated safety gear, the youth picked
up litter, trimmed gardens, washed
windows, swept staircases, powerwashed parking garages and kept
recreation rooms organized, among
other tasks.

of participants through workshops. Topics
include financial literacy, youth rights,
networking, healthy relationships and
consent, and more. “YouthWorx is not all
about work,” said another participant. “They
teach us new things. That’s what I love!”

.

“These jobs were made for us,” said one
participant. “It’ll help me when I get older.
I have that job experience now.”
YouthWorx offers opportunities for youth to
be part of making their community a better
place to live while they gain work experience
and make friends. The program also focuses
on the personal development and growth

Basketball at Mornelle
Toronto Community Housing Board Vice-Chair Brian
Smith joined City Councillor Paul Ainslie, mural artist
BirdO and local tenants to help officially unveil the
new basketball court mural at 90 Mornelle Court this
summer.
This community-led project was a joint partnership
between local tenants, the City of Toronto, including
StreetARToronto and Tower & Neighbourhood
Revitalization Unit, and Toronto Community
Housing. Inspired by the popular Project Backboard ▲ Left to right: Brian Smith, Paul
grassroots program in the U.S., this is the first art
Ainslie, BirdO and youth participants
installation of its kind in Toronto.

.
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Going green through capital repairs
Enbridge Gas and Toronto Community Housing
have been teaming up to make our buildings
more energy-efficient.
Since 2015, we have earned more than
$3.2 million in incentive rebates under Enbridge’s
Affordable Housing Multi-Residential Program.
Enbridge has helped us reduce utility costs by more
than $500,000 per year, while improving tenant
comfort and reducing greenhouse gas emissions.
The efforts continue: Enbridge recently presented
TCHC with a $1.6-million rebate cheque after the
completion of 36 projects in 28 TCHC buildings across
the city last year. This money is directed back to our
capital repair program.
Energy efficiency retrofits include:
• Replacing heating/cooling systems
• Upgrading windows and/or exterior doors
• Installing high-efficiency toilets.

.

Meet
Tim Murphy

▲ Left to right: Josh Matlow
(Toronto City Councillor, Ward 12);
Rose-Ann Lee (Chief Financial
Officer, Toronto Community
Housing); Jim Sanders (Senior
Vice President of Operations,
Enbridge Gas Inc.)

Tim Murphy is the new Chair of TCHC’s Board of Directors. He
began a two-year term in May, and succeeds Kevin Marshman,
who is now TCHC’s President and CEO.
Tim is an executive partner at a major Toronto law firm. He has
expertise in residential real estate, construction law and publicprivate partnerships. His political experience includes serving as
a former Member of Provincial Parliament in Toronto and former
Chief of Staff in the office of Prime Minister Paul Martin.

.
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“37 Kids” use
social media to
take community
engagement to
the next level

▲ 37 Kids participant Deborah

“This has been the best summer job
health, financial literacy, resume writing
I’ve ever had—we got paid to learn and and more. The youth then showcased
build our community!”
their experiences on social media, using
Deborah is one of the 37 Kids—youth
from Lawrence Heights and Neptune who
took social media by storm this summer.
Launched in 2018, 37 Kids is an innovative
employment program that combines
community engagement with social media
marketing.
Youth took part in weekly seminars about
safety and community engagement and
launched an interactive social media
campaign—all while getting paid and
gaining valuable experience.
The participants, all between the ages of
13 and 18, learned about self-care, mental
6

Twitter and Instagram to promote positive
messages about their community through
videos, pictures and posts.
Sanjay, 15, took part in the program last year
and said it helped build his resume.
“I can now say that I have social media
experience and leadership and teamwork
skills—that’s so cool!”

“Every day was something new and I
really loved that!”
But this program is about more than just
skills building to Sanjay: it’s about getting
out and giving back.

“The part of the program I enjoyed the
most was working and engaging with the
community. Last year, we had the chance to
walk around the neighbourhood, hand out
flyers and meet with tenants—every day was
something new and I really loved that!”
This summer marked the second year for
the program. Since its start, this initiative
has expanded to include more participants
and agencies, including Zero Gun Violence,
Toronto Police Service and Toronto
Employment and Social Services.

“We also learned how to manage
our money.”
Deborah, 17, said she’s enjoyed learning
how to use social media to spread a
positive message.
“We made raps and skits to show the unity
between Lawrence Heights and Neptune.
It’s been fun to use social media to reach
out to people in the community and spread
positivity.

▲ 37 Kids participant Sanjay

.

For Deborah and Sanjay, the 37 Kids
program has been an experience they
will never forget.
Check out the amazing work from this
youth initiative on the following social
media channels:
Instagram: @37Kids2019

“We also learned how to manage our
money. I want to be a CEO one day, so that
workshop helped me learn how to be a
better businesswoman.”

Twitter: @37Kids2019
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Your Tenant Engagement System update
Positive tenant experience

The Board of Directors approved the Tenant Engagement System and
implementation plan on July 19. The structure of the refreshed Tenant
Engagement System includes three levels:

Building/townhouse level
At the building/townhouse level, tenants will monitor the implementation
of their local community action plans. At this level, communities will be able
to select between three engagement options: community representatives;
building/townhouse committee; and no representation. Regardless of the
local engagement option selected, tenants can also establish independent
groups, known as tenant associations, in their community.
Starting this fall, tenants will have the opportunity to vote for the
engagement option that best fits their community.

OU

Community/Operating Unit level
Members of the Tenant Community Action Tables will work with tenants
and other stakeholders to address the tenant-identified priorities of the
communities that form each Tenant and Community Action Table.

City level
The City-Wide Tenant-Staff Governance Oversight Committee will act as a
resource and accountability structure for tenants and staff participating in the
Tenant Engagement System.

Tenant Action Funds are now available
Have an idea to improve your community and need resources to turn your idea into action?
Get your community’s endorsement and submit a Tenant Action Funds application. The
upcoming application deadlines are September 30 and October 31, 2019.

.

For more information about the Tenant Engagement System, visit torontohousing.ca/TER,
email EngagementRefresh@torontohousing.ca, call 416-981-4435 or speak to your
engagement Community Services Coordinator.
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Special pull-out section

Emergency preparedness
Fire safety

Plan ahead: fire safety is everyone’s responsibility. Here are
some tips to help you be prepared in an emergency.

Fire safety preparation
EXIT

Learn the fire emergency procedures and
evacuation routes for your building.
Make sure the smoke alarm in your unit works.
If it isn’t working, call your Superintendent or
the Client Care Centre.
Smoke alarms and alert devices are available
for people who are deaf or hard of hearing. If
you need one, ask your Superintendent.
If you have pets, have a plan for someone to
watch them if you become displaced. Many
shelters and hotels will not allow pets.
Keep your tenant insurance up-to-date.

Toronto Community Housing |
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Special pull-out section

What to do during a fire emergency
When a fire occurs
If you discover a fire

Leave the area of the fire immediately.
Close any doors behind you.
Yell “FIRE” to warn others.
Use the closest fire alarm pull station.
If safe to do so, leave the building by the
nearest exit.

Never take the elevator.
When you are outside and have reached a
safe place, call 9-1-1 to report the fire.

If you hear the fire alarm

• If safe to do so, leave your unit and close the door behind you.
• Leave the building by the nearest exit.
• DO NOT use the elevator.

If you can’t evacuate
• Seek shelter in your unit.
• Keep your front door closed. Seal any cracks with wet towels or sheets to keep

smoke out.
• Call 9-1-1 to tell the Fire Department you are in your home. If safe to do so, wave a bright
cloth from a balcony or open window to let firefighters know where you are.
If a fire occurs at your building while you are away, contact the Client Care Centre at
416-981-5500 as soon as possible so site staff know you are safe and accounted for.

When the fire is out
During the first 24 hours after a fire
• Toronto Community Housing (TCHC) or

• Make sure your contact information is

the City of Toronto will support displaced
tenants and provide information updates.
• Contact your family and friends to
let them know about your well-being
and location.
•

In the days after a fire

up-to-date so you do not miss any
important communications. If you have
been displaced, TCHC will directly
communicate with you about next steps.
Contact your insurance provider to let
them know about the fire and to access
your coverage.

• If you have been displaced, TCHC will support you with relocation or unit re-entry.
• Work with your insurance provider, as required, to complete your claim.
10

Special pull-out section

What you can expect from TCHC during a fire emergency
When a fire occurs
When a fire is reported

• The Client Care Centre will dispatch the Community Safety

Unit (CSU) to the site to support Toronto Fire Services (TFS).

When TFS personnel arrive, they will:

• Start the fire response and rescue.
• Open the building’s fire safety plan box to access the list of
persons requiring assistance with evacuation. TFS will use
this information to determine who requires rescue.
• For buildings with a voice communication system, TFS may
broadcast instructions to occupants.

CSU and Client Care

• CSU staff will remain onsite and help set up a nearby
waiting area for tenants.

• The Client Care Centre will send a communication to update
staff about the incident and response.

When the fire is out
During the first 24 hours after a fire
• TCHC or the City of Toronto will support displaced tenants as

needed, depending on the severity of the emergency, and provide
information updates.
• TCHC will assess the unit and building for damage and begin the
repair or restoration process as soon as it is safe to do so.

In the days after a fire
•• TCHC will complete all necessary repair or restoration work and keep tenants and site
staff informed of progress.
•• TCHC will support displaced tenants with relocation or unit re-entry.
Toronto Community Housing |
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Special pull-out section

Emergency preparedness
General information
TCHC’s Emergency Management Plan
•• TCHC has a comprehensive plan to guide how it will support tenants in times of
emergency. TCHC is committed to ensuring basic emergency needs (food, shelter and
clothing) are met and that other specialized services for vulnerable tenants are made
available.
•• TCHC will mobilize additional resources (staff, supplies, equipment) within hours,
depending on the size and severity of the emergency.
•• TCHC will coordinate its response in partnership with the City of Toronto Office of
Emergency Management and other agencies such as the Canadian Red Cross.

People with disabilities or others requiring assistance
•• Self-identify with TCHC by calling the Client Care Centre at 416-981-5500. By doing
so, you will help TCHC and emergency services providers to know what challenges
you may have with evacuation or what other needs you may have during an emergency.
•• Where possible, establish a help network of friends/family to assist or check on you
during an emergency.
•• If you rely on any life-sustaining equipment, have a back-up plan to make sure it will still
work if the power goes out.
•• Keep these items handy in case of emergency: a list of your medical conditions,
treatments and medication; an emergency contact list; and a valid photo ID.

Protect yourself and your belongings with tenant insurance
•• Insurance provides you with liability coverage, contents replacement and emergency
living expenses (hotel and meals).
•• If you get benefits from Ontario Works or the Ontario Disability Support Program, your
insurance costs may be covered under your housing allowance. Talk to your case worker
to find out more about coverage.
•• Affordable tenant insurance is available for all TCHC tenants. To learn more, go to
torontohousing.ca/insurance or call the HSC Tenant Insurance Program at
1-866-940-5111.

Call 416-981-5500 to request this document in an alternate format or
language.
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Contest: fall recipes

As the leaves change colour and the air gets cooler, our minds and stomachs turn to
thoughts of comfort food. Please send us an original recipe for a fall meal for your family
that costs $10 or less.
One winning submission will receive a $50 grocery gift card. The winning recipe will be
published in the next issue of Tenant LOOP. This contest is only open to tenants of Toronto
Community Housing.
Your entry should include the following information:
• How many people this recipe feeds

• Are the ingredients easy to find?

• How long it takes to prepare and cook

• Why this recipe is perfect for fall

• How much this meal costs per plate

Contest entries can be sent via:
• Email to TenantLOOP@torontohousing.ca
• Direct message to our Facebook page at facebook.com/TorontoCommunityHousing
• Mail to 931 Yonge St., 7th floor, Toronto, ON M4W 2H2 (Attn: Tenant LOOP)
Send your answers, recipe and a photo of the meal (optional) by Friday, November 8th.
Congratulations to Stephanie, whose entry was randomly selected to
win our “Fun in the sun” contest in the Summer issue of Tenant LOOP.
Stephanie’s favourite summer activity is taking her children to famous
Toronto landmarks. “Watching their eyes ignite with wonder and
inspiration is truly the best feeling as a parent,” she says.

.

Stephanie will receive two single-day passes to the Toronto Zoo.
Have a wild time!
Toronto Community Housing |
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The Tree Project: transforming

▲ The Tree Project team, made up of Toronto Community Housing tenants
and members of Local Enhancement and Appreciation of Forests

“Trees may not seem to be the biggest
priority for a lot of people, but they are
important for the environment we live
in.”
Sharon Glaves is a long-time TCHC tenant
and a passionate community leader.
She believes that trees are better for our
communities, and she loves to bring people
together to support programs that help
tenants live healthier lives. She found a
great match in these interests when she
learned about TCHC’s partnership with Local
Enhancement and Appreciation of Forests
(LEAF) and other conservation groups that
is transforming open space into a healthy,
natural environment.

14

More than 80 trees were
carefully selected because
of their benefits to the
environment. The trees were
planted at:
• 121 Kendleton Dr.
• 1901 Sheppard Ave. W.
• Scarlettwood Court

After consultations with community leaders,
The Tree Project launched in fall 2018. The
project’s goal was to plant enough trees to
replace those lost to ice storms and invasive
insects, while also changing how tenants got
out and interacted in their community.

communities one tree at a time
Sharon believes that planting trees is better
for communities. “The trees protect us from
global warming, allow for better circulation
of oxygen and provide green space for
community activities.”

This spring a small but passionate group
of tenants started looking after the sites by
replenishing mulch, weeding around the
trees and making sure they were watered
regularly. A tree care ceremony was also
held to celebrate the successful completion
of the first phase and to prepare for the next
round of planting. More communities are
expected to benefit from dozens of trees that
will be planted before the end of the year.
We are looking for more tenants to be part
of the tree stewardship and help the newly
planted trees grow well and healthy. For
more information, contact Cutty Duncan,
Manager, Revitalization and Renewal
Communities, at 416-981-6204 or email
Cutty.Duncan@torontohousing.ca

.

▲ TCHC tenant Lisa Dells
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Your comment & our solution
Your comment: A toilet clog in the unit above
me caused flooding while my neighbours
weren’t home. How do I get help fast
when my unit is at risk of flooding from
someone else?
Our solution: If you experience flooding
(whether caused by an issue in your unit
or your neighbour’s), immediately call the
Client Care Centre at 416-981-5500. An
agent will get information about the type
of flood you are experiencing and dispatch
a plumber to help you. It is important to
be clear about the severity of the flood,
especially if it happens afterhours. Always
ask the agent for a case number so that
your file can easily be found if you call back
for updates.
What you can do while waiting for the
plumber to arrive:
• Get everything away from the water. If
possible, move items to higher ground. If
there is water around electrical outlets,
do NOT touch anything plugged in.
• Put plastic bins or bowls under a leak or
use them to scoop water out of a filling
sink/tub.
• Lay down towels or blankets to soak up
the water and stop it from spreading.

Your comment: My household is considered
to be Overhoused. I just got a letter to
tell me about changes to the Overhoused
transfer process. Why are you making
these changes?

16

Our solution: A household is considered
to be Overhoused if a household member
leaves the unit and as a result the
household now has two or more
bedrooms than permitted by the City’s
rent-geared-to-income occupancy standards.
There are currently more than 1,000
households on the Overhoused waiting
list. Many have been on the waiting list for
several years. To increase the likelihood
of these households receiving an offer
to transfer to a right-sized unit, we have
worked with the City to find a solution
that will move Overhoused households
more quickly to a unit that matches their
household composition. By doing this, we
can free up more large-sized units to offer to
households who need them.

.

Free community events
You, Me, Us: Outstanding books for and about Young People with Disabilities
(TD Gallery, Toronto Reference Library, November 16, 2019 to January 26, 2020)
torontopubliclibrary.ca/programs-and-classes/
This annual family-focused exhibit features books published around the world. The books
promote empathy and inclusivity, as well as celebrate diversity.

Toronto Pumpkinfest (Downsview Park, 35 Carl Hall Rd., October 12 to 14)
pumpkinfesttoronto.com
This three-day family event has great food, vendors, entertainment and loads of pumpkins.
Everyone is welcome to enjoy all things autumn.

Nuit Blanche, Saturday, October 5
Experience Toronto transformed by hundreds of Canadian and international artists. One
night only, all night long. This free, contemporary art event is happening at sites across
the city.

Sunday Concert Series at Scarborough Civic Centre (also known as Sunday
Serenades), 2 to 4 p.m., twice a month starting September 15 until December 8

.

This free concert series features some of the best live swing, big band and jazz acts,
and is a staple in the community. Please note that there is no reserved seating for
any concerts.

Volunteer and internship opportunities
Are you looking for volunteer or internship opportunities but aren’t sure where to start?

City of Toronto
Want to help create strong neighbourhoods and welcoming, inclusive, thriving local
communities? Get involved in volunteer opportunities and resident-led community
initiatives that the City helps to facilitate. Visit toronto.ca/community-people to find
opportunities near you.

Volunteer Toronto
Volunteer Toronto is Canada’s largest volunteer centre. It has more than 40 years of
experience empowering local volunteers to find opportunities that make a positive
difference in their community. Visit volunteertoronto.ca to see available opportunities
and information sessions for people interested in learning more about volunteering.

.
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Free resources
Midnight Madness Basketball
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Midnight Madness
is a unique
basketball program
that provides a
positive space for
youth to develop
their skills both
on and off the
E S T. 0 1 2
2
court. The program
brings together
youth aged 14 to 17 from neighbourhoods
across Toronto Community Housing to play
basketball on Friday nights. This is a great
opportunity to build skills, meet new people
and have fun.
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N
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Email activeliving@torontohousing.ca to
sign up or for more information.

The Office of the Commissioner of
Housing Equity (OCHE)
The OCHE helps seniors (59+) and
vulnerable tenants who have received an
eviction notice for unpaid rent.

How to get in touch
You can call these numbers 24 hours a day,
seven days a week, or reach us via email at
help@torontohousing.ca
• Client Care Centre 416-981-5500
• Community Safety Unit 416-921-2323
• Crime Stoppers 416-222-8477

18

Visit oche.ca to learn about the services they
offer to help these tenants avoid eviction
and maintain successful tenancies.

Free English classes
If you are a Canadian citizen born outside of
Canada, a permanent resident, convention
refugee, refugee claimant, provincial
nominee or Canadian Experience Class
participant, you are eligible to attend free
English classes at the Toronto District School
Board. Visit esltoronto.ca to sign up.

Toronto Employment and Social
Services (TESS)
Are you looking for work? Need help with
your job search? TESS provides employment
supports, financial benefits and social
supports to people living in Toronto.
Visit toronto.ca/humanservices for more
information, including TESS office
locations.

.

Tenant LOOP is available in many languages.

¡Hola!

Call 416-981-5500 to request a translated copy.

@TOHousing

TorontoCommunityHousing

你好

@torontohousing

To request this newsletter in an accessible format, please contact the
Client Care Centre at help@torontohousing.ca or 416-981-5500.

Thank you!

Tenant LOOP

This issue would not
have been possible
without the incredibly
inspiring community
members featured in
this issue.

We welcome editorial tips and
comments. Contact us at
tenantLOOP@torontohousing.ca

Thanks also to everyone
else who has helped us
put a spotlight on our
communities and city!

© 2019 Toronto Community Housing
Corporation
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Prefer to get Tenant LOOP in your email inbox?
Sign up today at torontohousing.ca/tenantLOOP
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