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PURPOSE:
The purpose of this report is to seek approval to review the feasibility of
Toronto Community Housing (“TCHC”) provision of universal and nonexcludable internet access for TCHC tenants and their families. Internet
supports the overall stability of TCHC households in a variety of areas and
should be considered a public rather than consumer good.
RECOMMENDATIONS:
It is recommended that the TSC approve and forward to the Board of
Directors (the “Board”) for approval the following:
1. Authorize a study to determine the feasibility of providing access to
the internet in all TCHC buildings (the inclusion of townhouses and
individual homes to be determined depending on the technology
available) and to bring the findings back to the Board for
consideration. The study will explore:
• The feasibility of participating in the City of Toronto’s (the
“City”) provision of Wi-Fi connectivity to vulnerable
communities;
• A TCHC solution;
• Third party delivery with TCHC covering costs; and

Item 6 - TSC:2020-42

TCHC Provision of Internet Access to All TCHC Households

• A model for common space internet access and in-unit based
access;
2. Authorize the establishment of an inter-departmental group of staff
to set the terms for and to administer the feasibility study; and
3. Authorize the appropriate staff to take the necessary actions to give
effect to the above recommendations.
REASONS FOR RECOMMENDATIONS:
Many functions of daily life are now done electronically or digitally,
particularly resulting from the onset of the COVID-19 pandemic. With many
systems moving to digitally delivery models (including schooling, banking,
work, etc.), limited or no access to the internet for many TCHC tenants
creates barriers and undue hardships. In today’s world, access to the
internet is viewed as a basic utility like the provision of heat, water and
electricity.
A recent study written by Michael Mesereau, PhD candidate at the Faculty
of Information, University of Toronto, describes the importance of the
internet to many TCHC tenants in many aspects of their lives: education,
health and nutrition, finance and income, transportation and social service
access. More specifically he outlined the following needs that could be
addressed through reliable connectivity:
• Education:
o Online learning for school-age children and virtual classrooms
for post-secondary students;
o All high school students are currently required to do online
classes, and access other services through the internet
including library access, administration functions and payment
for fees and fines; and
o Post-secondary students’ contact with OSAP and their
institutions are almost entirely on-line.
• Health and Nutrition:
o Patient interactions with doctors, hospitals and clinics are
increasingly online and tenants risk losing access to important
information and services such as patient support forums,
articles about their medical conditions, medication tracking
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software, booking appointments and private communication
with doctors/nurses, and exercise videos on YouTube and
other sites; and
o Pharmacies often send email reminders of prescription
renewals or other information, which are not available to
tenants without internet access.
• Finance and Income:
o TCHC will be better able to increase efficiency in maintaining
tenancies through expedited document exchanges and rent
and arrears collection through online banking;
o Tenants will be able to use the more inexpensive online
services from CRA to file taxes, claim refunds and arrange for
direct deposit in bank accounts;
o E-transfer allows tenants to receive child support payments
directly and avoid possibly NSF cheques; and
o Most private companies make online payment available and
are less cumbersome and expensive than non-digital formats.
• Social Service Access:
o Tenants would be able to access their community and
government services through online portals and avoid the
inefficiency of spending hours every month standing in line for
personal appointments; and
o While this situation was precipitated by the onset of the
COVID-19 pandemic, there is little doubt that increased online
access will continue into the near future at least.
All of the needs described above have been identified through TCHC’s
daily interaction with tenants across the portfolio. In addition, through the
Wellness Check Process TCHC conducted at the onset of the COVID-19
shutdown, we were able to identify that many tenants have limited access
to phones, making email and online communication a crucial tool is staying
connected.
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TCHC tenants have been using the internet in community centres and
public library branches, but these venues were closed at the height of the
COVID-19 pandemic, leaving many tenants without access at all.
The Rogers Connected for Success program provides a low monthly fee of
$10 per unit for low-income tenants and has been promoted to our tenants
for their consideration, but has not received universal pick up and still is a
financial barrier for those most in need.
IMPLICATIONS AND RISKS:
• Preliminary estimates of the total cost of this project are in the range
of $7 to $11 million for annual costs ($10-15/monthly costs per
household) with initial start-up costs for hardware and infrastructure
of approximately $15 million.
• Proposed timeline: In line with the City of Toronto Wi-Fi Project roll
out, we anticipate the project taking approximately five years to
complete.
• TCHC will consider the impact on TCHC operations in the study
including ITS resource impact, particularly as it relates to
maintenance and/or troubleshooting.
• There may be a portion of tenants who are not experienced enough
with the internet and online activities to be comfortable with them, and
will require some level of coaching from TCHC staff or volunteers.
SIGNATURE:
“Sheila Penny”
_______________________
Sheila Penny
Chief Operating Officer

Item 6 - TSC:2020-42

Page 4 of 5

ATTACHMENTS:
1. The Essential Internet: Results from a study into household internet
use at the Toronto Community Housing Corporation, by Michael
Mersereau, PhD Candidate, Faculty of Information, University of
Toronto
2. The Essential Internet: A study of internet use in TCHC households
3. Access to Technology in Northwestern Ontario: How the Covid-19
pandemic created a push to gain access to technology for vulnerable
populations, by The Breaking Down Barriers working group
STAFF CONTACTS:
Nadia Gouveia, Director, Programs and Partnerships
416-981-4090
nadia.gouveia@torontohousing.ca
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