GOVERNANCE, COMMUNICATIONS AND
HUMAN RESOURCES COMMITTEE
MEETING AGENDA
PUBLIC SESSION
Date: November 30, 2021
Time: 3:15 p.m. – 4:10 pa.m.
Location: Virtual (NOT in person)
Agenda
Time Description

Action

Pre-read

Presenter

Page
#

Chair

-

Public Agenda
3:15 1. Chair’s Remarks

Information Verbal Report
5 minutes

3:20 2. Consent agenda

5 minutes

a)

Approval of Public
Meeting Agenda

GCHRC
Approval

Agenda

Chair

1

b)

Chair’s Poll re:
Conflict of Interest

Declaration

Agenda and
Conflict of
Interest
Policy

Chair

-

c)

Confirmation of the
Public Meeting
Minutes of
September 10, 2021

GCHRC
Approval

Minutes

Chair

3

d)

City Council
Directions Requiring
Board Attention

Information GCHRC:2021
- 39

Director,
Strategic
Planning and
Stakeholder
Relations

9

3:25 3.

Business Arising
from the Public
Meeting Minutes and
Action Items Update

Information

Chair

16

Action Item
List
5 minutes
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Time Description

Action

Pre-read

Presenter

Page
#

3:30 4.

Status Update:
Strategic
Communications
Plan

Information GCHRC:2021
- 41
10 minutes

Vice
President,
Strategic
Planning and
Communicati
ons

19

3:40 5.

Bi-annual Human
Resources Update

Information GCHRC:2021
- 42
15 minutes

Vice
President,
Human
Resources
(Interim)

36

Plan for 2022 Board
Evaluation

Information GCHRC:2021
- 43
15 minutes

General
Counsel &
Corporate
Secretary

41

3:55
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Item 2C - Public Minutes of September 10, 2021 Meeting

Public Meeting Minutes
September 10, 2021

Governance, Communications and Human
Resources Committee
931 Yonge Street,
Toronto, M4W 2H2
Page 1 of 6

The Governance, Communications and Human Resources Committee
(“GCHRC”) of the Toronto Community Housing Corporation (“TCHC”) held
a virtual Public meeting on September 10, 2021, via WebEx, commencing
at 9:50 a.m.
GCHRC Directors
Present:

Brian Smith, Chair
Councillor Paula Fletcher
Marcel Charlebois
Ubah Farah

GCHRC Directors Absent: Naram Mansour
Debbie Douglas
Management Present:

Jag Sharma, President & Chief Executive
Officer (“CEO”)
John Angkaw, Senior Director, Business
Operations
Darragh Meagher, General Counsel &
Corporate Secretary
Barbara Shulman, Interim Vice President,
Human Resources
Paula Knight, Vice President, Strategic Planning
& Communications
Rose-Ann Lee, Chief Financial Officer &
Treasurer
Kelly Skeith, Acting Chief Development Officer
Allen Murray, Vice President, Facilities
Management
Jill Bada, General Manager, Seniors Housing
Unit
William Anderson, Senior Director, Community
Safety Unit
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Lindsay Viets, Director, Strategic Planning and
Stakeholder Relations
A quorum being present, Mr. Smith, serving as Chair, called the meeting to
order, and Ms. Fung served as recording secretary.
ITEM 1

CHAIR’S REMARKS

The Chair welcomed everyone to the GCHRC meeting, noted the
Acknowledgement of the Land and notified everyone that due to the need for
social distancing to limit the spread of COVID-19, TCHC’s holding this
GCHRC meeting virtually.
ITEM 2A

APPROVAL OF PUBLIC MEETING AGENDA

Motion
carried

ON MOTION DULY MADE by Ms. Farah, seconded by Mr.
Charlebois and carried, the GCHRC approved the Public
meeting agenda for the GCHRC’s September 10, 2021 meeting.

ITEM 2B

CHAIR’S POLL RE: CONFLICT OF INTEREST

The Chair requested members of the GCHRC to indicate any agenda item in
which they had a conflict of interest, together with the nature of the interest.
No conflicts were declared.

ITEM 2C
Motion
carried

CONFIRMATION OF MINUTES OF THE PUBLIC GCHRC
MEETING OF JUNE 29, 2021
ON MOTION DULY MADE by Ms. Farah, seconded by Mr.
Charlebois and carried, the GCHRC confirmed the abovecaptioned minutes without amendments.
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ITEM 2D
Motion
carried

ITEM 3

CITY COUNCIL DIRECTIONS REQUIRING
BOARD ATTENTION

GCHRC:2021-33

ON MOTION DULY MADE by Ms. Farah, seconded by Mr.
Charlebois and carried, the GCHRC received Report
GCHRC:2021-33 regarding City Council Directions Requiring
Board Attention for its information.

BUSINESS ARISING FROM THE PUBLIC MEETING MINUTES
AND ACTION ITEMS UPDATE

Ms. Shulman was available to answer questions of the GCHRC. Highlights of
the discussion include:
 Action Item 7 (Development Funding Model) – Management was asked
to split this item into 2 sub-points:
O Management to provide, by way of a briefing note, an overview
on how development projects are funded, to the members of
BIFAC and GCHRC within two weeks.
O Management to report on how the funding model will be impacted
with the transfer of the development function to CreateTO.
Motion
carried

ITEM 4

ON MOTION DULY MADE by Councillor Fletcher, seconded by
Mr. Charlebois and carried, the GCHRC received the matters
reported as Business Arising from the Public Meeting Minutes
and Action Items Update as of June 29, 2021 with the inclusion
of a Briefing Note to BIFAC and GCHRC on Action Item 7.
BOARD AND COMMITTEE MEETINGS
RULES OF PROCEDURES

GCHRC:2021-34

The above-captioned report (GCHRC:2021-34) was circulated to the
GCHRC members prior to the meeting.
Mr. Meagher was available to answer questions of the GCHRC. Highlights of
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the discussion include:
 It was proposed that for matters that are considered at committee level,
and then proceed to the board level, deputations should be considered
at the committee level. Written submissions on an issue could be
considered at either level where the matter is being considered.
 Concerns were raised that tenants should be provided an opportunity
to contribute input to the redrafting of the deputation procedures.
 Action Item
Management to undertake consultation with former deputants
regarding changes that are proposed to the Board’s deputation
procedure.
Motion
carried

ITEM 5

ON MOTION DULY MADE by Ms. Farah, seconded by Mr.
Charlebois and carried, the GCHRC direct staff to amend the
proposed Rules in accordance with the comments from
Committee members, at this meeting, and bring forward the
draft document to the next meeting of the Tenant Services
Committee and thereafter to return to this Committee for its
further consideration.

PROCESS FOR ESTABLISHING ROSTER
OF EXECUTIVE SEARCH FIRMS

GCHRC:2021-35

The above-captioned report (GCHRC:2021-35) was circulated to GCHRC
members prior to the meeting.
Ms. Shulman and Mr. Meagher were available to answer questions of the
GCHRC. Highlights of the discussion include:
 The process that TCHC would use to establish a roster of executive
search firms to assist management in recruitment matters would be at
the management level rather than the Board level.
 It was suggested that recruitments at the C-Suite level Board
involvement should be included.
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Motion
carried

ITEM 6

ON MOTION DULY MADE by Councillor Fletcher, seconded by
Ms. Farah and carried, the GCHRC received for its information,
Report GCHRC:2021-35 regarding the establishment of a roster
of executive search firms that can be relied on as required for
the recruitment of executive staff, ensuring that the Board is
appropriately engaged in future recruitments at the C-Suite
level.

OVERVIEW: COMPARISON OF TCHC TO
OTHER SOCIAL HOUSING PROVIDERS

GCHRC:2021-36

The above-captioned report (GCHRC:2021-36) was circulated to GCHRC
members prior to the meeting.
Mr. Angkaw and Ms. Viets were available to answer questions of the
GCHRC. Highlights of the discussion include:
 To support the development and implementation of a comparative
review, Management will be securing a third-party vendor.
 It was suggested that this report be forwarded to the Board.
Motion
carried

ON MOTION DULY MADE by Councillor Fletcher, seconded by
Mr. Charlebois and carried, the GCHRC received for its
information, Report GCHRC:2021-36 providing an overview of
the work plan to compare Toronto Community Housing to other
social housing providers and forward it to the Board for its
consideration.

TERMINATION
The public meeting terminated at 10:45 a.m.
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Secretary

Chair, Governance,
Communications and Human
Resources Committee
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City Council Directions Requiring Board Attention
Item 2D
November 30, 2021
Governance, Communications and Human Resources Committee
Report:

GCHRC:2021-39

To:

Governance, Communications and Human Resources
Committee (“GCHRC”)

From:

Director, Strategic Planning & Stakeholder Relations

Date:

October 12, 2021

PURPOSE:
The purpose of this report is to provide the GCHRC with an update on
TCHC-related Council decisions that require action by the TCHC Board of
Directors (the “Board”).
REPORT HISTORY:
The template for this report was presented and approved by the GCHRC
on November 5, 2020. The iteration of this report provided at the February
1, 2021 GCHRC meeting included a catch-up of all TCHC-related Council
items from 2019 and 2020.
The current report includes new TCHC-related Council items since the
September 10, 2021 GCHRC meeting and covers Council meetings held
on Oct 1- 4, 2021. Attachment 1 includes the new item(s) from this report,
listed below, and all outstanding or on-going items remaining from the
previous report. Items that have changed status to “Work Completed” will
be updated in the first subsequent report upon its completion, and will be
removed in following reports.
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RECOMMENDATIONS:
It is recommended that the GCHRC receive this report for information.
REASONS FOR RECOMMENDATIONS:
Toronto City Council regularly makes decisions that impact the corporation.
This report helps to keep the GCHRC informed of City Council decisions
that require their attention, action and/or input.
COUNCIL ITEMS REQUIRING BOARD ATTENTION:
Report Name: MM36.29 Providing an Exemption of Planning
Application and Building Permit Fees for Toronto Community
Housing Corporation's Single-Family and Rooming Houses - by
Councillor Ana Bailao, seconded by Councillor Paula Fletcher
Date at Council: October 1, 2021
Council Decision: Adopted with amendments
Attention required from Board: This item exempts TCHC from planning and
building permit fees in order to transfer four properties in the scattered,
agency and rooming house portfolios.
Management Recommendations: The Board review this item for
information.
Report Name: PH25.10 A New Regulatory Framework for Multi-tenant
Houses
Date at Council: October 1, 2021
Council Decision: Adopted without amendments
Attention required from Board: This report proposes the creation of a
comprehensive city-wide regulatory framework for multi-tenant houses, one
of the most affordable forms of housing, to respond to calls for deeply
affordable and safe housing in all parts of the city. The framework uses a
human rights lens and ensures regulatory oversight to protect tenant life
safety and create liveable, well-maintained and affordable places to live
that are part of complete communities.
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Management Recommendations: SPSR & Operations are reviewing how
this new regulatory framework may apply to TCHC, and will report back on
any TCHC impacts at a future meeting.
Report Name: MM36.13 Fixing Service Gaps in RentSafeTO - by
Councillor Kristyn Wong-Tam, seconded by Councillor Paul Ainslie
Date at Council: October 1, 2021
Council Decision: Adopted without amendments
Action required from Board: Direct MLS to ensure staff are trained to deal
with pest management and consider collaborating with other City Divisions
and Agencies (i.e. Shelter, Support and Housing Administration and
Toronto Community Housing Corporation). Due to TCHC’s track record in
pest management, the City has directed us, along with others, to
communicate our methods in pest management to MLS.
Management Recommendations: FM staff are aware of this
recommendation, and will be tracking the item for action required from
TCHC.

SIGNATURE:
“Lindsay Viets”

Lindsay Viets
Director, Strategic Planning & Stakeholder Relations
ATTACHMENT:
1. City Council Items – Status Tracker
STAFF CONTACT:
Minh Toan, Business Planner
416-981-4371
Minh.Toan@torontohousing.ca
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Report:GCHRC:2021-39
Attachment 1

TCHC-Related City Council Decision Tracker and Action Items

Item Code

Item

Date

Council Decision

Action or Attention by TCHC Board

Relevant
Division

Work Status

Management Reccomendations/ Status Report

Development

Work On-going

Development reports regularly through Internal Audit
to the AG Office

COUNCIL ITEMS REQUIRING BOARD ATTENTION/ACTION
Attention: 1. City Council request the City Manager, in consultation with the Chief
Executive Officer, Toronto Community Housing Corporation, to make recommendations
to City Council regarding city-building objectives that will be addressed through Toronto
Community Housing Corporation revitalizations, and the related funding requirements to
achieve those objectives, prior to proceeding with future revitalizations and/or phases that
have yet to obtain planning approvals and Shareholder consent.
4. City Council request the City Manager, in consultation with the Chief Executive Officer,
Toronto Community Housing Corporation and other relevant stakeholders, to evaluate
the impacts of requiring that new affordable housing be provided by developers in any
real estate development transactions; such evaluation should consider the financial
implications and/or trade-offs to the City as a whole, as well as potential incentives and
strategies that can make providing affordable housing more attractive to potential
developers.
4. City Council request the City Manager, in consultation with the Chief Executive Officer,
Toronto Community Housing Corporation and other relevant stakeholders, to evaluate
the impacts of requiring that new affordable housing be provided by developers in any
real estate development transactions; such evaluation should consider the financial
implications and/or trade-offs to the City as a whole, as well as potential incentives and
strategies that can make providing affordable housing more attractive to potential
developers.

19-AU2.1

AU2.1 Moving Forward Together: Opportunities to Address
Broader City Priorities in Toronto Community Housing
Corporation Revitalizations

5. City Council request the Executive Director, Social Development, Finance and
Administration, in consultation with the Chief Executive Officer, Toronto Community
Housing Corporation, to ensure that Toronto Community Housing Corporation’s long-term
development capital and operating needs for revitalizations are considered as part of
developing a long-term permanent funding model.
6. City Council request the City Manager to ask the Boards of CreateTO and Toronto
Community Housing Corporation to ensure these organizations increase collaboration
May 14 and
Adopted with Amendments and consultation with a view to improving the function of each organization independently
15, 2019
in the short-term; such work should commence as soon as possible.
7. City Council request the City Manager, in consultation with the Chief Executive Officer,
Toronto Community Housing Corporation, to bring forth recommendations to clarify the
Shareholder Direction to Toronto Community Housing Corporation with respect to the
City’s approval and ongoing oversight of revitalizations, specifically:
a. the timing and scope of approvals, including objectives and priorities for the
revitalization; and
b. the level of detailed reporting required annually on project progress, capital budget
variances, updated forecasts and adherence with the Council-approved strategic
direction and principles, including barriers and challenges.
9. City Council request the City Manager, in consultation with the Chief Executive Officer,
Toronto Community Housing Corporation, to report the outcomes (short, medium, and
long-term) achieved at the completion of each phase of revitalization projects in order to
demonstrate the overall financial and non-financial stakeholder impacts; such reports be
completed as soon as practicable following the completion of each phase of a project.
10. City Council request the Toronto Community Housing Corporation Board to report
annually to City Council through the City Manager and the City’s Chief Financial Officer
and Treasurer on the long-term building repair and development capital plans, including
funding sources and any unfunded amounts the City needs to include in its Capital Plan.

Page 1 of 4
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TCHC-Related City Council Decision Tracker and Action Items

Item

Date

Council Decision

Action or Attention by TCHC Board
11. City Council request the City’s Chief Financial Officer and Treasurer to ensure the
City’s 10-Year Capital Plan includes Toronto Community Housing Corporation’s building
capital repair and revitalization projects and identify shortfalls to be included in the overall
city unfunded projects list, in addition, the City needs to identify any associated debt that
needs to be included in the City’s debt service targets.
Attention: 1. City Council approve in principle the establishment under section 148 of the
City of Toronto Act, 2006, of a wholly-owned City services corporation to manage and
operate Toronto Community Housing Corporation's 83 seniors-designated buildings, as
listed in Attachment 1 to the report (June 21, 2019) from the City Manager and the
Deputy City Manager, Community and Social Services, and City Council direct the Deputy
City Manager, Community and Social Services, to complete a due diligence process to
ensure an appropriate understanding of the legal, financial and labour implications and
report back with the results of the due diligence process in the first part of 2020.
Action: 4. City Council, as sole shareholder, direct the Toronto Community Housing
Corporation Board of Directors to direct the President and Chief Executive Officer,
Toronto Community Housing Corporation to implement the integrated service model for
seniors as described in Attachment 5 to the report (June 21, 2019) from the City Manager
and the Deputy City Manager, Community and Social Services, beginning with 10 sites
selected from the 83 designated seniors-designated buildings in 2020 in partnership with
the City and the Toronto Central Local Health Integration Network until such time as the
new City services corporation referenced in Part 1 above is established.

19-EX7.1

19-EX7.1 Implementing Tenants First - A New Seniors
Housing Corporation and Proposed Changes to Toronto
Community Housing Corporation's Governance

16-Jul-19

Attention: 10. City Council approve in principle the transfer of Toronto Community
Housing Corporation's real estate development functions to CreateTO and/or the City in
alignment with the City-wide real estate model, including infill housing opportunities, the
functions related to treatment of property and property related transactions and direct the
Adopted with Amendments Deputy City Manager, Corporate Services, in consultation with the Chief Executive
Officer, CreateTO and the Chief Executive Officer and President, Toronto Community
Housing Corporation to complete a due diligence process to ensure an appropriate
understanding of the legal, financial and labour implications of the transfer and report
back by the end of 2019 with a transfer plan including governance.
Attention: 12. City Council direct that all proposals relating to future revitalizations and
redevelopment opportunities of Toronto Community Housing assets, including any
demolition and reconstruction of multiple buildings and infill opportunities, be directed to
the Executive Director, Housing Secretariat, for review and recommendation working, in
consultation with the Chief Executive Officer, CreateTO and the Chief Planner and
Executive Director, City Planning prior to being recommended to City Council for
approval.
Action: 13. City Council, as sole shareholder, direct the Toronto Community Housing
Corporation Board of Directors to direct the President and Chief Executive Officer,
Toronto Community Housing Corporation to co-ordinate through the Executive Director,
Housing Secretariat, who will work in consultation with the Deputy City Manager,
Community and Social Services, Chief Executive Officer, CreateTO and the Chief
Planner and Executive Director, City Planning, to identify opportunities for new affordable
rental housing units on Toronto Community Housing Corporation lands through a
program of infill construction in which the City of Toronto, or one of its agencies, retains
ownership of all land currently held, unless City Council determines the ownership of
these lands is no longer in the public interest.
Attention: 16. City Council request the General Manager, Shelter, Support and Housing
Administration, in collaboration with the Chief Executive Officer, Toronto Community
Housing Corporation, to ensure that a maximum number of social housing units are being
used for housing and to complete a review of all housing units that are used for other
purposes; and, establish a process that requires service manager approval prior to the
removal of any housing units from service.

Page 2 of 4

Relevant
Division

Work Status

Management Reccomendations/ Status Report

Update to Board provided to TSC and BIFAC
reports January 2021; Creation of Toronto Seniors
Housing Corporation was adopted by City Council
on May 5 2021.
SHU

Work Completed

Update to Board provided to TSC and BIFAC
reports September 2021; Phase 2 of the ISM is
being rolled out in 2021, with Phase 3 in 2022.
SHU

Work Completed

Update to Board provided to TSC and BIFAC
reports September 2021.

Development

Work Completed

Development

Work Completed

All future revite and redevelopments are being
reviewed by Housing Secretariat

Continue to engage with the Housing Secretariat to
deterimine when and if an infill construction program
would be of benefit to the city's overall affordable
housing plan. No action at this time.
SPSR

Work On-Going

Operations

Work Completed

TCHC has worked with city staff (SSHA) to develop
a procedure for review and approval of units to be
taken out of circulation.
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Item Code

TCHC-Related City Council Decision Tracker and Action Items

19-AU3.14

Item

AU3.14 Opening Doors to Stable Housing: An Effective
Waiting List and Reduced Vacancy Rates Will Help More
People Access Housing

Date

July 16-18,
2019

Council Decision

Action or Attention by TCHC Board

Attention: 17. City Council request the General Manager, Shelter, Support and Housing
Administration to:
a. work, in collaboration with the Chief Executive Officer, Toronto Community Housing
Corporation, to develop an interim process to efficiently and publicly post information on
Adopted with Amendments
buildings with hard-to-rent vacancies to support applicants in making more informed
housing choices; and

Attention: 21. City Council request the General Manager, Shelter, Support and Housing
Administration, in consultation with the Chief Executive Officer, Toronto Community
Housing Corporation, to consider the feasibility of using Toronto Community Housing
Corporation vacant units held for revitalization to meet the demand for emergency shelter
as an alternative to hotels or other temporary shelter options.

19-GL8.16

GL8.16 The City of Toronto 2019-2023 Green Fleet Plan
(The Pathway to Sustainable City of Toronto Fleets Plan)
and 2014-2018 Green Fleet Plan Results and Wrap-Up
(Amended)

MM.24.31 Lawrence Heights Emergency Safety and
20-MM24.31 Security Response - by Councillor Mike Colle, seconded by
Councillor Mark Grimes (24.31)

20-EX.17.2 EX.17.2 Implementing Tenants First: 2020 Action Updates

Action: City Council requested Toronto Community Housing Board of Directors implement
The Pathway to Sustainable City of Toronto Fleets Plan.
October 29
and 30,
Adopted with Amendments
2019

September
30 and
October 1,
2020

October 27
and 28,
2020

PH21.2 Activating a Revitalization Plan for the Dundas
Sherbourne Neighbourhood
21-PH21.2

March 10
2021

Taking Action to Protect Tenants from Extreme Heat - by
21- MM35.19 Councillor Kristyn Wong-Tam, seconded by Councillor Josh 14-Jul-21
Matlow

EX25.12 Toronto Community Housing Corporation - Annual
21-EX25.12 General Meeting and 2020 Audited Consolidated Financial 14-Jul-21
Statements

Adopted without
Amendments

Adopted without
Amendments

Action: 4. City Council request the City Manager to forward this Item to the Toronto
Community Housing Corporation Board, with a request that the Board advise the City
Manager about what concrete actions and plans have been implemented as part of a
Community Safety Plan, and City Council request the City Manager to report to the
Economic and Community Development Committee.
Attention: 1. City Council request the Toronto Community Housing Corporation in
cooperation with the community to examine a possibility of establishing a Community
Resource Safety House in order to support local residents, community building and safety
enhancing effort.
Action: 1. City Council adopt the 2021 Mandate Direction Document for Toronto
Community Housing Corporation outlined in Attachment 1 to the report (October 6, 2020)
from the Deputy City Manager, Community and Social Services and, as Shareholder,
request the Board of Directors of Toronto Community Housing Corporation to work with
the Deputy City Manager, Community and Social Services to carry out the actions
described in the 2021 Mandate Direction document.

Relevant
Division

Work Status

Management Reccomendations/ Status Report

Operations

Work On-Going

TCHC working with City staff (SSHA) has completed
the delivery of virtual “Open Houses” in mid-2021.
The next phase that will involve publicly posting
information on buildings and vacancies and
providing applicants with information to make an
informed housing choice will be completed by 2022
Q1.

Development

Work Completed

Implemeneted in Regent Park

FM

COO reported to TSC then Board in Q1 2021 as per
City Council request; Update on Lawrence Heights
Safety progam inlcuded in Q1 VRP Activity in Item
9G to TSC on May 4 2021.

Operations
Work Completed

Operations
Update to Board via report presented to TSC
November 24, 2020; letter to the Shareholder and
Annual Report presented to Board on April 27 2021.
SPSR

Attention: City council adopted this report by SSHA directing TCHC and City Staff to
undertake the necessary due diligence work to identify the financial and operational
implications related to the full redevelopment of the Dan Harrison Community Complex by
SPSR,
Adopted without
the fourth quarter of 2021. Report to the Planning and Housing Committee by the first
Operations &
Amendments
quarter of 2022 with a proposed plan to improve the built-form and the operations of the
FM
Dan Harrison Community Complex and to create new supportive housing opportunities to
better serve the needs of existing and future residents.
Attention: This item recommends the Executive Directors of Social Development, Finance and
Administration and Municipal Licensing and Standards to report back to the Planning and
FM
Adopted with Amendments
Housing Committee on the feasibility of requiring all apartment buildings provide air conditioned
units or an air conditioned cool room in the building.
Attention: This report transmits materials submitted by the Board of Directors of Toronto
Community Housing Corporation (TCHC) to the City and recommends the actions
necessary to comply with the requirements of the Business Corporations Act, Ontario
(OBCA) for holding the Annual General Meeting of the Shareholder of TCHC, including
receipt of its Annual Report and Audited Consolidated Financial Statements (Statements) Legal, SPSR &
Adopted without
for 2020 and appointment of the auditor for 2021.
Amendments
Finance

Page 3 of 4

Work On-Going

Facilities Management preparing report which will be
provided in Q2 2022. Discussion with the City on this
program are on-going.

Work Completed

The Board review this item for information;TCHC
staff in consultation with City staff are working to
complete the report by Q4 2021.
Work On-going

Work On-going

Work Completed

FM staff are aware of this recommendation, and will
are tracking the item for potential impact on TCHC.

The Board review this item for information; City
Council received and approved materials from
TCHC including TCHC's 2020 Audited Annual
Financial Statements, Letter to the Shareholder,
Annual Report, Shareholder Direction and the 2020
Financial Impacts of COVID-19. City Council
amended Section 6.1 of the Board Composition to
include three tenant directors.
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Item Code

TCHC-Related City Council Decision Tracker and Action Items

Item

21-EC23.4 EC23.4 St. James Town Community Food Table

MM36.29 Providing an Exemption of Planning Application
and Building Permit Fees for Toronto Community Housing
21- MM36.29 Corporation's Single-Family and Rooming Houses - by
Councillor Ana Bailao, seconded by Councillor Paula
Fletcher

21- EX25.3

21- MM36.13

PH25.10 A New Regulatory Framework for Multi-tenant
Houses

Date

14-Jul-21

1-Oct-21

1-Oct-21

MM36.13 Fixing Service Gaps in RentSafeTO - by
Councillor Kristyn Wong-Tam, seconded by Councillor Paul
1-Oct-21
Ainslie

Council Decision

Action or Attention by TCHC Board

Action: This report details the outcomes of the table to date which include: the
development of an Interim Collaborative Framework that describes a collective vision for
food programming in St. James Town, the identification of three key actions and
Adopted with Amendments
corresponding next steps to address food security in the neighbourhood, and a list of
local spaces that could be made available for food-related programming and initiatives as
well as the processes to secure these spaces.
Attention: This item exempts TCHC from planning and building permit fees in order to
transfer 4 rooming house properties.
Adopted with Amendments

Attention: This report proposes the creation of a comprehensive city-wide regulatory
framework for multi-tenant houses, one of the most affordable forms of housing, to
respond to calls for deeply affordable and safe housing in all parts of the city. The
Adopted with Amendments
framework uses a human rights lens and ensures regulatory oversight to protect tenant
life safety and create liveable, well-maintained and affordable places to live that are part
of complete communities.
Attention: Direct MLS to ensure staff are trained to deal with pest management and
consider collaborating with other City Divisions and Agencies (i.e. Shelter, Support and
Adopted without
Housing Administration and Toronto Community Housing Corporation). Due to TCHC’s
Amendments
track record in pest management, the City has directed us, along with others, to
communicate our methods in pest management to MLS.

Page 4 of 4

Relevant
Division

Operations,
SPSR & FM

Work Status

Work On-going

Management Reccomendations/ Status Report
SPSR, FM and Operations, in consultation with
SDFA, are leading work to plan and activate space
at 200 Wellesley for use by food agencies.

The Board review this item for information.
SPSR

Exemption granted

SPSR & Operations are investigating how this new
regulatory framework may apply to TCHC.
SPSR & Ops

Work On-going

TRO

Work On-going

FM staff are aware of this recommendation, and will
be tracking the item for action required from TCHC.
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Item Code

Report on Business Arising from Public Meeting Minutes
GCHRC Action Item List
Report No.
and Meeting
Date
1. May 25,
2021
meeting

2. GCHRC:20
21-18
May 25,
2021

Description

Status

Target Date

Assigned
To

Open Meeting Requirements
General Counsel & Corporate
Secretary to review TCHC’s
approach to Board and
Committee meetings with the
City Clerk’s Office to identify
any areas for improvement,
and report back to the GCHRC
with their feedback. Particular
areas of focus to include
meeting agendas and whether
TCHC is meeting all open
meeting requirements.

In
progress

Q1 2021

General
Counsel &
Corporate
Secretary

To be
reported
after
divisional
CABR work
plan is
established
for
Procurement

Chief
Executive
Officer

Demographic Data for
Vendors of TCHC
Management to review the
manner in which to collect
TCHC’s vendors’ demographic
information, and report back to
the GCHRC with a plan for
outreach to equity seeking
groups looking to bid on work
at TCHC.

In
progress
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Toronto Community Housing Corporation
Governance, Communications and Human Resources
Committee
931 Yonge Street, Ground Floor Conference Room

4. September
10, 2021
GCHRC:20
21-34

Description

Status

Target Date

1. Management to provide,
by way of a briefing note,
an overview on how
development projects are
funded, to the members
of BIFAC and GCHRC
within two weeks.

Complete

September
27, 2021

2. Management to report on
how the funding model
will be impacted with the
transfer of the
development function to
CreateTO.

In
progress

Assigned
To

Development Funding Model

Acting Chief
Development
Officer

To be
Acting Chief
provided to Development
the BIFAC
Officer
pending
further
information
from the City
regarding the
transfer of
TCHC’s
development
function to
CreateTO

Board and Committee
Meetings Rules of
Procedures
1. Management to
undertake consultation
with former deputants
regarding changes that
are proposed to the
Board’s deputation
procedure.

In
progress

November
18, 2021
(TSC)

General
Counsel and
Corporate
Secretary

Q1, 2022
(GCHRC)
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Report No.
and Meeting
Date
3. GCHRC:20
21-30
June 29,
2021

Description
2. GCHRC direct staff to
amend the proposed
Rules in accordance with
the comments from
Committee members, at
this meeting, and bring
forward the draft
document to the next
meeting of the Tenant
Services Committee and
thereafter to return to this
Committee for its further
consideration.

Status

Target Date

In
progress

November
18, 2021
(TSC)

Assigned
To
General
Counsel and
Corporate
Secretary

Q1, 2022
(GCHRC)
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Report No.
and Meeting
Date

TCHC 2021-22 Strategic Communications Plan Update
Item 4
November 30, 2021
Governance, Communications and Human Resources Committee
Report:

GCHRC:2021-41

To:
From:

Governance, Communications and Human Resources
Committee
Vice President, Strategic Planning and Communications

Date:

October 20, 2021

PURPOSE
Update the Governance, Communications and Human Resources
Committee on progress in implementing Toronto Community Housing’s
2021-2022 Strategic Communications Plan.
RECOMMENDATIONS:
It is recommended that the committee receive this report for information.
REASONS FOR RECOMMENDATIONS:
Toronto Community Housing’s 2021-2022 Strategic Communications Plan
sets out how TCHC, as a service organization, can use strategic
communications to build on progress to date in strengthening its reputation
and brand with tenants, employees, stakeholders and the public, improving
understanding of TCHC’s services and supports, and providing people with
access to the right information at the right time, on their terms.
Guided by the plan, the Strategic Communications team has been
proactively telling compelling stories, both through mainstream media and
TCHC print and digital channels, about TCHC’s efforts to deliver its mission
and the difference this work in making to tenants and the broader
community. As reflected in our 2020 Gratitude Report (TCHC’s first
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multimedia digital annual report) released in May 2021, our approach has
focused on human interest stories that bring to life the vibrancy of TCHC
communities and the people who are proud to live and work there.
In implementing the strategy, we have used a range of print and digital
products and channels to deliver timely and effective communications to
tenants, employees, stakeholders and the public. This includes:
 Showcasing TCHC’s efforts to deliver its 2021-2022 Strategic
Priorities, such as the rollout of the Tenant Service Hubs model in
TCHC communities, progress in implementing TCHC’s Confronting
Anti-Black Racism Strategy, our commitment to accessibility, and the
progress of projects under the City’s Tenants First plan.
 Providing tenants with timely and relevant information about
programs that provide economic and social opportunities for youth,
active living programs for children, and community, seasonal and fire
safety best practices and tips.
 Widely sharing information with employees and tenants through
posters, brochures, email, the website and social media to build
awareness of public health measures to prevent the spread of
COVID-19 and promote the vaccine and vaccination clinics in our
communities.
We have also improved our ability to share information quickly and
effectively through printed posters, newsletters and direct mail to tenant
households in order to reach tenants who currently do not have access to
digital channels.
METRICS
Social media: Our “digital-first” approach leverages TCHC’s website and
social media channels to share information and tell our story. From April to
September 2021:
 TCHC generated 1.1 million impressions across our four social media
channels (Twitter, Facebook, Instagram, LinkedIn). We added, on
average, just over 1,000 followers per quarter, and had an
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engagement rate of 17 per cent (exceeding the industry benchmark
of 11 per cent).
 Our post click rate was 0.33 per cent, close to the industry average of
0.35 per cent. We expect it will increase as we continue to promote
and customize content on our channels.
 TCHC’s external website drew 945,596 page views, with 246,464
unique visits (an average of 44,000 per month).
Work began in 2021 to assess how TCHC’s website can be redeveloped to
provide a stronger digital platform to share information with tenants and
stakeholders. This work will continue in 2022.
Mainstream media: An analysis of media coverage of TCHC during the
first nine months of 2021 shows that just under two-thirds of the stories
(62.5%) are positive or neutral in tone. The negative stories (37.5%)
included coverage of several incidents of gun violence in TCHC
communities, in addition to stories about operational matters such as
evictions, transfers or service disruptions. Where stories have been
negative, TCHC has improved its ability to add our voice to the story to
provide a more balanced perspective.
IMPLICATIONS AND RISKS
We are seeing the value of proactively telling the TCHC story and using
both digital and print channels to give tenants access to information they
need to have a successful tenancy and better quality of life. Building on this
momentum will require TCHC to continue to make investments to ensure
the team has the right tools and supports to use clear, timely, proactive
communication to help the organization deliver on its strategic goals and
priorities.

SIGNATURE:
“Paula Knight”
Paula Knight
Vice President, Strategic Planning and Communications

21

Item 4 - GCHRC:2021-41

Page 3 of 4

ATTACHMENT:
1. Progress report on Toronto Community Housing 2021-2022 Strategic
Communications Plan
STAFF CONTACTS:
Ada Wong
Senior Director, Digital, Content and Brand Strategy
647-458-1820 | Ada.Wong1@torontohousing.ca
Bruce Malloch
Director, Strategic Communications
416-737-6642 | Bruce.Malloch@torontohousing.ca
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TCHC Strategic
Communications
Plan Update

Item 4 - TCHC 2021-22 Strategic Communications Plan Update
GCHRC Public Meeting - November 30, 2021
Report:GCHRC:2021-41
Attachment 1

November 30, 2021
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Summary
In March 2021, the Strategic Communications team presented a
plan including the following commitments:
- Build trust and confidence among tenants, employees and
stakeholders
- Engage and inform key audiences to drive understanding of our
services and supports, ensuring people get the right information,
at the right time and on their terms
- Be proactive storytellers, with a consistent human voice
- Be trusted and respected advisors, nimbly solving problems and
advancing the organization’s strategic priorities
- Create connections through integrated communications channels
to enable transparency, trust and action

The following are some highlights of what
we have accomplished to deliver results.
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Building Trust Through Integrated Communications Channels

Be.Build.Brand.

Tenant Survey

Restaurant gift cards

Print, Video, Web, Social,
Email, Event Marketing

Print, Direct Mail, Web,
Social, Email, Branded Shirts

46,864 impressions
1,866 engagements
103 posts

4,625 impressions
194 engagements
18 posts

Social, News Release, Video,
Local Councillor event
16,181 impressions
478 engagements
12 posts

Click on button
to play video

Click on button
to play video

Click on button
to play video
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Digital First Strategy: 2020 Gratitude Report

In May 2021, TCHC released our first-ever
multimedia digital annual report, with video content
covering stories from across our organization.

annualreport.torontohousing.ca
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Evelyn Amponsah
appointed Director of
the Centre for the
Advancement of the
Interests of Black People

Alexandra Park
redevelopment wins
prestigious Urban
Land Institute award
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We are Proactive Storytellers: Sharing Our Good News Stories

Toronto Blue Jays
feature Gordonridge
tenant leader
Nichola Bynoe

Thank you to Andre De
Grasse for his many
golden contributions to
Toronto and TCHC
communities

Allenbury Gardens
playground and
park opens for
residents

23,946 impressions

28,263 impressions

2,545 impressions

22,702 impressions

6,929 impressions

2,249 engagements

1,004 engagements

126 engagements

969 engagements

351 engagements

CityNews profile
* Impressions and engagements for posts across multiple social media platforms
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Advancing Organizational Priorities: Tenant Service Hubs

• Demonstrating our commitment to
TCHC’s 2021-2022 Strategic Priorities, we
continue to support all strategic
communications for the launch of our
Tenant Service Hubs model

Tenant Service Hub Guide
Branded, tenant friendly
brochure providing
information about “what-toexpect” at a Tenant Service
Hub and answers to common
questions.

• Bringing services closer to our
communities, communications about our
hubs re-affirm our commitment to staying
connected with tenant needs
• The new regional Tenant Service Hub
model is enabling greater connections
and communications directly with tenants

Social Media Results:
19,822 impressions,
1,575 engagements, 16 posts
28
since July 2021
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Responding to Tenant Needs:
Multi-channel with a Focus on Accessibility

*New* Tenant Safety Guide

Tenant LOOP

Updated Tenant Guide

Tenant requested. Launching November 2021

Quarterly tenant-focused publication.

New version currently being updated.

Large-print version, 17 languages, translate to
Braille upon request, focus on simple
language.

Reviewed and updated for simplified design, digital
captioning and other accessibility features.

Digital version to allow for better search
of specific questions.

Feature articles also launched via social media with
video and additional content.

Large-print version, 17 languages,
translate to Braille upon request, focus
on simple language 29

Digital version includes animated videos, GIFs.
Printed book and digital publication online.

Showcasing TCHC’s
progress in implementing
the Confronting Anti-Black
Racism Strategy.
Feb. 2021

How TCHC’s commitment
to accessibility is
improving the lives of
tenants with disabilities.

May 2021

Sep. 2021

Oct. 2021

Since May 2021,
Accessibility
content on our
social media
channels has
resulted in over
33,000
impressions.

30

Item 4 - GCHRC:2021-41 - Attachment 1

Sustaining the Narrative About TCHC Commitments and Action
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Sustaining the Narrative About TCHC Commitments and Action
Sustaining the Narrative About TCHC Commitments and Action
The Strategic Communications team has
worked to build knowledge and
awareness among tenants and staff about
public health measures to prevent the
spread of COVID-19, including a “Wear a
Mask” awareness campaign launched in
all TCHC buildings in February 2021.

Posters
Staff T-Shirts

Door Decal 31

Internal communications continues to be essential for
building employee engagement, communicating to the
TCHC team about priorities and bringing to life our culture
model through communications. Here are sample stories
and numbers for In the Know, our internal staff newsletter.

The BSC hosted an event in
celebration of Emancipation Day
where they screen the 1983
documentary “Home Feeling:
Struggle for a Community.”

A monthly newsletter feature where
a TCHC staff member films a video
and explains what a day in their role
looks like.

Month
April
May
June
July
August
September

More than 60 TCHC employees kicked off Pride
Month 2021 together by attending the June 1
Lunch & Learn webinar organized by the
employee Pride Network.

Open Rate %
83%
91%
85%
94%
90%
87%

Unique Clicks
135
150
235
166
58
123
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Advancing Organizational Priorities:
The Role of Internal Communications

• Just under two-thirds of stories about TCHC (62.5%) were either positive or neutral
in tone.
• Negative stories (37.5%) included coverage of several incidents of gun violence in
TCHC communities and operational matters such as evictions, transfers or service
disruptions.
• Where stories are negative, we have improved our ability to add TCHC's voice to
the story to provide a more balanced perspective.
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Media Coverage Analysis and Story Highlights

CityNews profile of
Evelyn Amponsah and
the Centre for the
Advancement of the
Interests of Black People
Click on button
to play video
https://www.thestar.com/news/gta/2021/06/
23/toronto-community-housing-names-jagsharma-as-new-ceo.html

https://www.thestar.com/news/gta/2021/02/11
/inside-a-toronto-highrise-where-covid-testingcomes-to-the-door-and-why-it-could-be-amodel-for-vaccination.html

https://www.thestar.com/news/gta/2021/02/11/amammoth-step-or-cause-for-concern-new-proposedrules-would-put-more-supports-for-drug-users-intotorontos-community-housing.html
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Media Stories
40

Total number of stories

44

Responses to media

TCHC WEBSITE
246,464

unique visits

945,596

page visits

SEPTEMBER 2021

Sentiment Analysis

13 Positive
12 Neutral/Negative with voice
9 Negative (gun violence)
6 Negative (other)

Positive

Neutral

Negative

Negative (Other)

Social Media Channels
IMPRESSIONS
1,170,747

ENGAGEMENT
42,918 (17%)

POST CLICKS
13,463 (0.33%)

April – September 2021

Benchmark avg.: 11%

Benchmark avg.: 0.35%

LINKEDIN
17,512

INSTAGRAM
4,180

FACEBOOK
3,108

COMMUNITY
32,448
+0.7% (Aug.-Sept.)

TWITTER
7,648
6
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April – September 2021: Media, Website Metrics and Social Media Metrics
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Thank you!
Questions?
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Human Resources Division Update
Item 5
November 30, 2021
Governance, Communications and Human Resources Committee
Report:

GCHRC:2021-43

To:

Governance, Communications and Human Resources
Committee (“GCHRC”)

From:

Vice President, Human Resources

Date:

October 25, 2021

PURPOSE
The purpose of this report is to provide the GCHRC with a Human Resources
Division update.
RECOMMENDATION
It is recommended that the GCHRC receive this report for information.
REASONS FOR RECOMMENDATIONS
The HR division is focusing its efforts on:
I. Driving key organizational priorities, enabling the organization to
meet its strategic goals and objectives
II. Building and sustaining a culture of trust and confidence in HR –
the division, the programs, the policies and procedures
I.

Key Achievements Supporting Organization Priorities

The HR division has made noted contributions towards achieving goals and
objectives in support of TCHC’s 2020-2021 Strategic Priorities, in particular,
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Among some of the key outcomes achieved to date in support of these goals
include:
Leadership development: Tenant-focused leadership development training
for all TCHC people leaders, to enhance ability to lead, engage and inspire
teams to deliver on service commitments to tenants.
 232 people leaders participated in the first cohort in 2019/2020
 49 leaders (new hires and/or those recently promoted) are part of the
2nd cohort, which has just launched in October, 2021
Better Together Program: delivery of training program to support the
implementation of the new operating model, using the culture model as
anchor.
 Over 800 staff trained to date
Feedback highlights indicate program has significantly increased staff
knowledge and confidence in applying new skills to their new day to day
roles, working in service Hubs, supporting decision-making, problem solving
and teamwork, all with a focus on enhancing tenant service delivery and
satisfaction.
Equity Diversity & Inclusion: Development of a broad Equity, Diversity &
Inclusion framework to demonstrate TCHC’s commitment to embracing
diversity and building an inclusive culture where all employees feel
respected, engaged and included, and where there is diverse representation
at all levels in the organization.
 Steering Committee comprised of key stakeholders and union partners
formed
 Advisory group with broad membership from staff in equity-deserving
groups from across the company. has been launched
 Workforce Survey is being implemented
 Diversity & Inclusion training module developed
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Goal 2: Build high performing teams that bring to life a culture of tenant
service and Goal 5: Transform the way we work through the implementation
of effective and efficient tenant service processes, systems and tools

Employee Engagement Survey: Using information gathered from
employee engagement survey, and subsequent employee focus groups,
divisional and corporate action plans are being finalized that respond to
feedback obtained and provide opportunities for improving employee’s
experiences in a number of key work dimensions.
Translating information gathered through the survey to tangible action plans
is the critical step in demonstrating the value of the employee engagement
survey- listening to the feedback and taking specific actions in order to
advance employee engagement experience.
Performance Management: Program re-vamp with recommended options
for changes that will: apply an anti-Black racism lens, support the upcoming
succession management program, strengthen alignment with culture model
and strategic priorities, and leverage technology in a more effective way.
Future of Work policy – the HR division, together with other corporate
stakeholders, is updating existing Flexible Workplace Arrangements Policy,
and will finalize a Future of Work policy to implement modern and
progressive workplace approaches, in alignment with the City’s ModernTO
initiative, and which will leverage what we have learned through the past 20
months since working through COVID-19.
II.

Building and Sustaining a Culture of Trust and Confidence

A modern, progressive and high-functioning HR operation should:
 be an ‘enabler’ and true business partner, to help the organization
realize its strategic and business priorities
 promote and foster trust, safety, fairness, and equity
 be dynamic and proactively provide thoughtful, effective solutions in a
timely and effective manner
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Analysis of information gathered from the workforce survey will provide
critical information against which specific strategies will be developed, and
future progress measured. Equity principles and an equity lens will be
applied in all aspects of the employee life cycle, and in the delivery of all
programs and services.

Some key achievements to date include:
 Implementation of critical recommendations, identified in the Rubin
Thomlinson report and adopted by the Board, supporting procedural
fairness. Embedding oversight and accountability into the
investigations process
 Development of an HR action plan in support of advancing key
priorities identified in the CABR strategy
 COVID-19 – Fostering a healthy and safe workplace via emergency
support to business units on infection prevention and control measures
to protect staff and tenants. Business recovery support for safe
resumption of tenant services and engagement, and implementation of
mandatory workplace vaccination policy to support the health and
safety of our staff and our tenants
 Established procedures and tools for violence risk assessment and
emergencies to provide safe new workspaces and direction to staff and
supervisors
 Streamlined recruitment process, including proactive measures to
allow vacancies to be filled faster, and leveraging technology to realize
process efficiencies; creating great candidate experiences.
Implications and Risks
Realizing the vision of being an organization enabler, and a true strategic
business partner, creating positive employee experiences and fostering
service excellence, will require a sustained effort, strong leadership,
relentless commitment to continuous improvement and ensuring that the
work of the team is guided by core values and principles. There is a strong
desire, aspiration and passion to ensure the vision becomes reality.
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The HR division is on a journey towards re-building what we do and how we
do it, in order to earn the trust of our employees and other stakeholders, and
to achieve the desired culture and reputation and to create the employee
experiences that we want TCHC to be known for.
We are assessing what’s working well and what’s not. We are identifying a
clear vision and mandate, to allow for common understanding of
expectations across the entire team. We are engaging and empowering our
staff to carry out their work in a manner that inspires trust and confidence in
all the interactions that they have with our employees and stakeholders.
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SIGNATURE:

“Barbara Shulman”

Barbara Shulman
Vice President, Human Resources (Interim)

STAFF CONTACT:

Barbara Shulman, Vice President, Human Resources
416 981-4915
Barbara.Shulman@torontohousing.ca

40

Item 6 - GCHRC:2021-43

Board Evaluation
Item 6
November 30, 2021
Governance, Communication and Human Resources Committee
Report:

GCHRC:2021-43

To:
From:

Governance, Communications and Human Resources
Committee (“GCHRC”)
General Counsel and Corporate Secretary

Date:

November 1, 2021

PURPOSE:
To propose a renewal of the Board of Director’s evaluation process to
continue to assess the effectiveness and performance of the Board of
Directors following the procedure approved by the Board in 2017, modified
to consider the comments received through the 2020 Board Evaluation
process, and to seek the Committee’s input on the nature and quantity of
questions being proposed as part of the evaluation process.
RECOMMENDATION:
It is recommended that the GCHRC recommend that the Chair of the Board
of Directors:
1. consider an alternative evaluation tool to support the implementation
of the 2022 Board Evaluation survey;
2. consider the retainer of an external adviser to assist in the facilitation
of the 2022 Board Evaluation survey;
3. approve the Questions, as set out in Attachment 1 to this report, as the
basis for the 2022 Board Evaluation survey; and
4. direct the appropriate staff to take all necessary actions to implement
the foregoing recommendations.
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REASONS FOR RECOMMENDATION:
Decision History
At its February 2020 Board meeting, the Board approved the implementation
of a Board Evaluation process.
https://www.torontohousing.ca/events/Documents/Board/2020%20Board%
20Meetings/February%2020%202020%20Board%20Meeting/Item%206C%
20-%20Board%20Evaluation%20-%20-Board%20Report%20%20FINAL.pdf
At its meeting of December 15, 2020 the results of the 2020 Board Evaluation
Survey were considered by the Board.
https://www.torontohousing.ca/events/Documents/Board/2020%20Board%
20Meetings/December%2015%202020%20Board%20Meeting/Item%206B
%20-%202020%20Board%20Evaluation%20Results%20FINAL.pdf
Pursuant to its Charter, approved by the Board at its meeting of April 27,
2021, the GCHRC is responsible for “Overseeing the design,
implementation, and reporting of an annual evaluation of the performance of
the Board, committees, and individual directors and reporting and making
recommendations to the Chair of the Board and to the Board as appropriate.”
Pursuant to the Chair’s Mandate, approved by the Board at its meeting of
April 27, 2021, the Chair of the Board is responsible for evaluating the
Board’s effectiveness and suggesting improvements thereto.
Through the course of the 2020 Board Evaluation process, some concerns
were raised by Board members regarding the evaluation process employed
for that exercise.
Evaluation Process
The evaluation process permits the Board to measure its governance
practices, committee work, knowledge and performance. Attachment 1 sets
out a survey of questions for the Board of Directors that were utilized as part
of the Board’s 2020 Evaluation exercise in order to assess the Board’s
performance, skills, knowledge, and practice. Subject to the GCHRC’s
advice in this regard, it is proposed to utilize those same questions as part
of the Board’s 2022 Evaluation process in order to provide a consistent
evaluation measure of performance and effectiveness, and to track
improvement and areas that continue to require assistance.

42

Item 6 - GCHRC:2021-43

Page 2 of 4

Google Forms was used to conduct the 2017 and 2020 Board Evaluation
process. While this free online tool permits survey responses to be tabulated
and information contained in those responses to be analysed, some
Directors found it to be problematic in the context of the 2020 process.
A number of alternative survey tools are available that would support this
exercise at minimal to moderate cost. At present, the City of Toronto is
undertaking the 2021 Toronto Employment Survey through the use of an
online survey tool. The Toronto Public Library Board conducts a Board
Evaluation survey that it has developed in-house. At present, TCHC
employs third parties to conduct its tenant satisfaction and employee
engagement surveys. GCHRC and the Board Chair may wish to consider
following that same practice on an intermittent basis, beginning in 2022 in
order to incorporate insights from a third party into its Board Evaluation
process, on an ongoing basis.
At the same time, the costs associated with engaging an external service to
conduct a Board Evaluation is wide ranging and informed by the scope of
work that is required. While a simple online survey could be conducted,
through a third party, at a moderate cost, the cost of the exercise would
increase if elements such as individual interviews with Board members was
to be added to the scope of contracted work.
The scope of any assignment by the Board, to a third party retained to
undertake a Board Evaluation process will need to be informed by the
Board’s budget governing professional and consulting fees, or the budget for
this aspect of the Board’s budget increased. Such an increase may need to
consider the need for equivalent offsets, within the Board’s overall budget.
IMPLICATIONS AND RISKS:
Board evaluation is a process designed to assess performance of the full
Board. When it leverages best practices such as evaluation systems with
clear and measurable plans for improved performance, a Board is better
positioned to meet its mandate.
Upon review of evaluation findings, the Board has an opportunity to revisit
practices to ensure effective Board performance. The results will assist with
issue identification, tracking a Board or committee’s progress, and shaping
the Board and Committees’ work plans.
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SIGNATURE:
“Darragh Meagher”

Darragh Meagher
General Counsel and Corporate Secretary
ATTACHMENT:
1. TCHC Board Evaluation Questions
STAFF CONTACTS:
Darragh Meagher, General Counsel and Corporate Secretary
416-981-4241
Darragh.Meagher@torontohousing.ca
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Item 6 – Board Evaluation
TCHC GCHRC Meeting – November 30,
2021 Report: GCHRC:2021-43
Attachment 1 - TCHC Board Evaluation Questions
The following is a survey split into 10 sections. You will have the
opportunity to elaborate on any question or add additional comments on
each topic at the end of every section. All surveys will be submitted
anonymously.
Each question follows the same format with the following answer key:
POOR: lacking; no discussion; no board mechanism; no clear
understanding; a risk to the entity.
AVERAGE: a discussion or process occurs but informal, infrequent, ad
hoc, incomplete, limited, or unclear; an incomplete understanding.
GOOD: generally works well with frequent discussion, some formality,
common understanding, and processes exist.
EXCELLENT: rigorous, well documented, fully executed and formalized
process; active and fully engaged board; robust discussion by the entire
board if required.

SECTION 1: BOARD AND MANAGEMENT
1.
2.
3.
4.
5.

The Board’s mandate and responsibilities are clear.
The Board understands its relationship with the City of Toronto.
The roles and responsibilities of the Board are clearly defined and
separate from those of Management.
The Board establishes clear objectives for the year and an annual
work plan.
The Board delegates to the President and Chief Executive Officer
sufficient authority to lead Management and carry out TCHC's
mandate.
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7.

The relationship and communication between the Board and
Management is open, candid, timely, proactive and effective.
Please feel free to add comments about Board and Management
responsibilities.

SECTION 2: POLICY MAKING PRACTICES
1.
2.
3.

4.
5.
6.

7.

The Board takes primary responsibility for setting and approving
TCHC's policies.
If a new policy is needed for the Board or TCHC as a whole, the
issue is clearly presented to and discussed by the Board.
Policies exist for key areas such as finance, human resources,
safety, conflicts of interest, legal and ethical compliance, and any
other functions unique to TCHC.
TCHC's policies are effectively communicated to all Board members.
The Board reviews policies on a periodic basis, and updates them
as needed.
The Board revisits its role as the policy-making body of TCHC on a
periodic basis to ensure it is meeting this responsibility and has not
drifted off course into areas belonging to Management
Please feel free to add comments about the Board’s policy making
practices.

SECTION 3: STRATEGIC PLANNING PRACTICES
1.
2.
3.

4.

TCHC's mandate and strategic plan are clearly understood and
accepted by the Board.
Board members are adequately knowledgeable about TCHC’s
programs and practices.
The Board is adequately involved in strategic planning for the
Corporation, and sufficient time is allotted at meetings to review the
strategy.
The Board collaboratively reviews and updates the Corporation's
strategic plan at least every two years, and ensures it is aligned with
current program activities.
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6.

6.
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5.

Management develops and carries out annual action plans based on
the Board-approved strategic plan.
Please feel free to add comments about the Board’s strategic
planning practices.

SECTION 4: FISCAL MANAGEMENT PRACTICES
1.

The Board effectively monitors business performance of the
Corporation and sufficient time is allotted at meetings for oversight
of operations.
2. TCHC's annual budget is fully disclosed and understood by the
Board prior to its approval.
3. The fiscal health of TCHC is regularly reviewed and any needed
Board actions are taken thoughtfully but quickly.
4. The Board takes steps to ensure that fiscal reports are thoroughly
understood by all Directors.
5. Directors are fully aware of their legal responsibilities for TCHC's
fiscal management.
6. The Board regularly reviews the financial investment practices and
portfolio performance of the Corporation.
7. TCHC's capital and operational financing needs and strategies are
understood by the Board.
8. The Board periodically engages in long-range fiscal planning to
ensure adequate flow of financial resources to TCHC over time.
9. Capital needs are reviewed and included by the Board as part of
TCHC's strategic planning.
10. Please feel free to add comments about the Board’s fiscal
management practices.

SECTION 5: BOARD STRUCTURE and PRACTICES
1.
2.

The Board membership is composed of the appropriate mix of
Directors to enable thorough discussion of the issues.
The Director’s term on the Board is an adequate length of time.
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4.

5.
6.

7.

8.

9.

The Directors have a working knowledge of TCHC’s constating
documents (TCHC Articles of Incorporation, By-laws, Shareholder
Direction, and Operating Agreements).
The Board understands the principal risks of the Corporation and
sufficient time is allotted at meetings to review enterprise risk
management.
The Board's committee structure streamline the Board’s work
process and increase Board effectiveness.
The Board is satisfied with the performance of the Building
Investment, Finance and Audit Committee and its subcommittees
(Bid Award Subcommittee, IT Subcommittee, Investment Advisory
Committee, and RPEI Subcommittee), including the reporting and
information Directors receive about their activities.
The Board is satisfied with the Governance, Communication, Human
Resources and Compensation Committee, and its subcommittee
(President & CEO Recruitment Subcommittee), including the
reporting and information Directors receive about their activities.
The Board is satisfied with the performance of the Resident Services
Committee, including the reporting and information the Directors
receive about their activities.
Please feel free to add comments about Board structure and
practices.

SECTION 6: BOARD COMMITTEES
1.
2.
3.
4.

5.

The Board reviews the need for ad hoc and standing committees on
an annual basis, and revises the structure as necessary.
The charters of the Committees are well defined and enable the
Committees to be effective.
The Committees establish clear objectives for the year and an
annual work plan.
The agendas and work of the Committees are consistent with the
charters of the Committees, and enable the Committees to fulfill
their responsibilities.
The membership of Committees are composed of the appropriate
mix of Directors to enable thorough discussion of the issues.
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3.
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6.

The membership of Committees are composed of the right number
of Directors to enable the Committees to be effective.
7. The Committees meet frequently enough to fulfill their
responsibilities.
8. Materials for the Committees are of high quality and received early
enough before meetings to enable Directors to properly prepare for
meetings.
9. Committee meetings are conducted in an effective, productive and
efficient manner.
10. Committees complete their tasks in an effective and timely way.
11. Please feel free to add comments about Board committees.

SECTION 7: BOARD MEETINGS
1.

The frequency and duration of Board meetings is appropriate to
enable the Board to fulfill its responsibilities.
2. Board meetings are well attended by Directors.
3. Materials for the Board are of high quality and received early enough
before meetings to enable Directors to properly prepare for
meetings.
4. Information provided by Management is adequate to ensure
effective board governance and decision-making.
5. Board meetings are well run and make good use of Directors’ time.
6. The Board examines the pros and cons of all major issues and
make fully informed decisions.
7. Public sessions of the Board are conducted in an efficient and
effective manner.
8. Closed sessions of the Board are used effectively and appropriately.
9. Directors have sufficient opportunity to meet in camera of
Management.
10. Please feel free to add comments about Board meetings.
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SECTION 8: BOARD MEMBERSHIP AND ORIENTATION
1.

2.

3.
4.

5.

6.
7.

8.

The Board is composed of the appropriate mix of Directors with
areas of expertise and skills to enable thorough discussion of issues
faced by the Corporation and allow the Board to govern effectively.
The Board assesses the expertise, skills, and other contributions
needed from potential new Board members to maintain or increase
the effectiveness of the Board.
New Board members are recruited based on identified needs and
not merely to fill a Board vacancy.
The Board and Management inform new Board members about
responsibilities and important organizational information through a
structured new member orientation program.
The Board annually assess the knowledge and skills needs of board
members, and address any identified gaps in an annual Board
development plan.
The Board has a process in place to evaluate its performance and to
improve its value to TCHC.
The Board has a process in place to evaluate individual director
performance periodically and discuss how to help a director achieve
his/her potential.
Please feel free to add comments about Board membership and
orientation.

SECTION 9: BOARD-EXECUTIVE RELATIONSHIP
1.
2.

3.

4.

The Board uses a structured and participative process to recruit and
hire the President and Chief Executive Officer.
The Board has approved a written job description that clearly spells
out the President and Chief Executive Officer’s responsibilities and
authority.
The President and Chief Executive Officer’s performance is formally
assessed at least annually based on objectives established at the
beginning of the year.
The Board has a formal succession plan for the President and Chief
Executive Officer.
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5.

The Board ensures that the President and Chief Executive Officer
has an ongoing professional development plan to enhance the
executive's leadership effectiveness and ensures the availability of
resources to implement the plan.
Please feel free to add comments about the Board-Executive
relationship.

SECTION 10: EXTERNAL RELATIONS
1.
2.
3.

4.
5.

The Board regularly assesses the effectiveness of its relations with
key external stakeholder groups.
Directors actively support public relations events that benefit the
Corporation.
A majority of Board members attend critical organizational events
designed to promote TCHC with key stakeholders (annual meeting,
openings of major programs, etc.).
Board members are clear about who serves as the official
spokesperson for TCHC.
Please feel free to add comments about external relations.
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