NOVEMBER 2020

FIRGROVE
FOCUS

keeping the community connected

The Power of Advocacy

How community
leadership created
change for Firgrove

Also Find Information About:
CONNECTING TO EMPLOYMENT
MONEY MANAGEMENT WORKSHOPS
COMMUNITY UPDATE MEETING

FIRGROVE
FOCUS

The Power of Advocacy

How community leadership created change for Firgrove
No one wants to hear their home is condemned and unsafe to live in.
Unfortunately this was the news tenants in Firgrove-Grassways received in 2017. As a result,
134 units were vacated and tenants were required to undergo a rapid relocation between
September and December 2017. Following the relocation, TCHC announced that FirgroveGrassways would become a revitalization site. The community engagement process began in
January 2018.
Through the revitalization engagement, the remaining 91 households have been vocal about
their urgency to relocate as soon as possible. Their concerns were due to the declining
structural integrity of the buildings and worsening conditions of the units.
In January 2020, Shannon Holness – a community leader, urban planner, founding member of
the Grow Our Grassways, and relocated Firgrove tenant – organized a meeting for the
community with City Councillor Anthony Perruzza. The purpose of this meeting was for
tenants to have an opportunity to discuss concerns around their housing with their
Councillor. Both pest infestations and poor unit conditions were the major issues shared at
the meeting.

Vacated Grassways units after 2017 relocation

City of Toronto motions for closure of Grassway units

Grassway units that will be relocating
Continued on next page
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On January 29, 2020, TCHC organized a Community
Update Meeting to share the status of the
revitalization. The meeting was attended by Councillor
Perruzza, TCHC’s Chief Operating Officer Sheila Penny,
and senior members of TCHC’s Operations and
Facilities Management divisions. The meeting was
filled with heart-wrenching accounts from Grassways
tenants on their difficult living conditions. They also
shared their frustrations around the uncertainty of the
relocation process and urgency to relocate.
The following month, the Initial Development Proposal
(IDP) for the Firgrove Revitalization was presented at
the City’s Planning and Housing Committee. Several
Firgrove tenants made deputations to the committee
to advocate for an accelerated relocation of the
remaining units and discuss their living conditions.
Prior to the Planning and Housing Committee, a
Deputation Workshop held at the Firgrove Learning
and Innovation Community Centre (FLICC) led by
Shannon Holness. Firgrove tenants Marius Mutazihara
and Ose Okonofua deputed at the City’s Planning and
Housing Committee. Several tenants also submitted
written deputations, and local agencies deputed in
support of the Firgrove community.
The passionate deputations from Mutazihara and
Okonofua around living conditions and safety moved
Councillor Paula Fletcher to put forward a motion
requesting that the City work directly with TCHC to
facilitate the relocation of the Firgrove tenants in the
remaining 91 units. In addition, Councillor Fletcher
noted that the upcoming relocation process should be
sensitive to the safety concerns expressed by the
tenants. This was also echoed by Councillor Perruzza,
who presented the motion to City Council. Due to the
advocacy of the Firgrove tenants, City Council
endorsed the motion of de-coupling the relocation
process from the master-planning process. This was
due solely to the advocacy of the tenants .
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Reflecting on Council’s motion following tenant deputations, Holness emphasized the value
and impact of tenant advocacy:

“We often feel like we can’t make change or have an impact on a process as big
as this, especially in Jane and Finch. These are all things that anyone in the City
has access to, and we’re no different. We deserve these opportunities as well.

It's basic human rights : you have a right to fair processes and you have a right
to these spaces; you’re entitled to it. We’re also the beneficiaries of the good
and the bad – of whatever decisions are made or not made. We have to say the
things that people are not courageous enough to say"
As a result of the tenant championship around this process, the remaining Grassways units will
start their relocation process in February 2021 with an end date of August 31, 2021. TCHC has
been actively engaging the Firgrove Focus Table, a tenant advisory group, to develop a
relocation engagement plan that includes a series of meetings and drop-in sessions to
capacitate tenants to understand the relocation process. TCHC will work closely with
community partners to ensure all tenants are connected to the supports their household
requires.
With the guidance of the Firgrove Focus Table, relocation consultations were administered to
73% of the Grassways households and 60% of relocated Grassways households between July
and September 2020. The purpose of the consultations were to connect with Grassways
households to understand their needs for the upcoming relocation, as well as receive feedback
from tenants who relocated in 2017. This information will be used to ensure the upcoming
relocation process is smooth, compassionate and supportive. TCHC held a Community Update
Meeting on September 29, 2020 and provided a comprehensive outline of the relocation
process along with updates on development, engagement and community economic
development initiatives and upcoming community-use spaces.
Both Holness and FLICC’s Executive Director Lorraine Anderson were presenters at the
meeting and spoke to the collaborative efforts between TCHC and the Firgrove community.
The meeting was a success with over 50 households in attendance and high
engagement.
Continued on next page
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Reflecting on TCHC’s relocation engagement, Firgrove tenant Veronica Marte noted that in
contrast with the last relocation process:

“Everything is crystal clear and going well so far. We need to
keep informing people, provide the information, and repeat it
over and over again. Now, we just have to go forward”
The results to-date are attributed to the continuous advocacy and leadership of Firgrove.
The engagement work will continue throughout the revitalization life cycle. Of course,
none of this would be possible without the advocacy of the tenants in Firgrove
and guidance from the Firgrove Focus.
Holness summed it up best:

“As a resident, you have a right to address your living
circumstances and you shouldn’t feel like you don’t have that right.
Speaking up for yourself, your household, and your community is
always for the betterment of everyone – including TCHC”
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Money Management Series

Making Money Work for You

:

Since starting engagement in Firgrove, we've heard from many tenants that they are
interested in learning more about money management and how to build their
wealth. TCHC has been working to secure education sessions over the past few
months; we are excited to share the first Money Management workshops started this
October in Firgrove. In these sessions, participants learned about:
Saving and Budgeting
Credit
Spending
Investing
The workshops are led by Harprit Gill, who is a member of the Jane and Finch
community. She's a financial advisor and has done a lot of community development
work in the area, especially with youth.
We are excited to bring more opportunities like this into the community. If you are
interested in learning more about money and financial literacy, please call or text
Mithula at 416 - 717 - 6373. We'll put you on the list for opportunities in the future!
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Community Update Meeting
On Tuesday September 29, 2020 - TCHC hosted the
first Virtual Community Update Meeting for Firgrove.
The purpose of the meeting was to provide tenants
with an update on what's happening in the
community and what to expect in the future. This
included:
Development
Community Engagement
Employment
Relocation Process
Relocation Timelines
The meeting was hosted on Zoom, with the option of calling in as well. It was a success
with over 50 households in attendance!
City Councillor Anthony Perruzza made opening remarks, and community leaders
Shannon Holness and Lorraine Anderson were co-facilitators at the meeting. There was a
lot of engagement and many questions that were asked. An FAQ from the meeting was
mailed with this newsletter to all Firgrove households.
For tenants with interpretation needs, the presentation was translated and delivered in
their primary language, and households received simultaneous interpretation during the
meeting.
If you missed the meeting - don't worry! We will be hosting another Community Update
Meeting on Zoom in November. Dates and specific details will be sent to each household.
If your household requires translation and interpretation, please call or text Mithula
Loganathan at 416-717-6373 or email Mithula.Loganathan@torontohousing.ca.

FIRGROVE
FOCUS

ANIMATOR FOCUS: Kelly Ayi
, tell us a little bit about yourself.

Hi Kelly

My name is Kelly, I’m fifteen years old and in grade 11. I play soccer,
my favourite subject is Math and English, and in my free time I like
to spend time with my family and friends.
Tell us about your role as a community animator

.

I like my job. I like to reach out to people in the community so
they know what’s going on and communicate with tenants so
they’re updated with what’s happening. I also help with the
social media account (@fg.connect). I make posts and create
different things. It’s fun creating stuff. People see your posts,
comment, like and sometimes repost.
Has anything changed since you started this role

?

My confidence has gone up. Like when I first did a door knock with Tasha, at first I
was kind of scared, but I kept practicing with each door and it got better. It helped
me grow my confidence.
Would you recommend it

?

Yes, I highly recommend it. It's great because you get to learn new things.

Congratulations IIOD SCHOLARSHIP recipients

This year, TCHC provided 59 scholarships through the 2020 Investing in Our
Diversity (IIOD) Scholarship program. Founded in 2001, this annual program
provides students in our communities with scholarships of up to $4,000 to
help pay for post-secondary tuition, books and resources. This year, three
Firgrove tenants received scholarships. A total value of $8000 was awarded
to Firgrove scholars through IIOD.
We want to congratulate IIOD Scholarship recipients

, Kanwal Jamal and Rodney Osei-Nuako!

Venesha Cardwell
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Looking for Employment? We Can Help!
Through the Firgrove Revitalization, we are
committed to supporting you find quality
economic opportunities. By economic
opportunities, we mean employment,
training and education.
If you are currently seeking employment,
we'd be happy to help. We currently have
partnerships with Humber College
Employment and St. Stephen's
Community House.
We are happy to explore other pathways
and opportunities with you as well including other streams to employment,
and mentorship or networking.
You may feel that with COVID-19, there
aren't opportunities out there. Many
employers are still hiring.
If you need help with your employment
journey, let's get in touch. Please call or
text 416 - 717 - 6373.

Networking
with Industry
Professionals

Quality
Jobs

Meaningful
Mentorship

Building
Your Career
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TENANT SPOTLIGHT

:

Venesha Cardwell
We connected with community leader Venesha Cardwell to
talk about her work in Firgrove and what's happening here:
Tell us a little about yourself

...

My name is Venesha and I’ve lived in Firgrove for about 17 years.
I’ve done a lot of work in the community with children and youth.
More recently, I facilitated a youth group where young people can
come and discuss life growing up in our community, encourage
and support each other of through the barriers we may face whether that be with our identities, employment or academic
success. I’m also a spoken word artist. I’ve written and shared a few
pieces about growing up in Firgrove, some of those challenges in
regards to gun violence, and also highlighting a lot of
achievements and successes of our youth.
’

How do you feel about what s happening in Firgrove

?

I know there’s a lot of anxiety and concern around leaving the place you’ve lived for so
long to join another community. I think that community is really found in the people
who live here and the relationships and strong connections that have been built over
the years. That’s really what holds the people of Firgrove together.

’’

The thing about the Jane and Finch community is that
when you’re in it, there is so much strength and so much
resilience. People have been through so much and have
come out and grown from it - and pulled others up as well.
It’s beautiful to see the strength we have despite some of
the challenges we’ve experienced. We grieve together but
we’ve also fostered an environment where we heal together

’’
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TENANT SPOTLIGHT

:

Venesha Cardwell
’

You re on the Firgrove Focus tenant advisory

board

.

How has that experience been for you

?

A lot of the things I’ve been able to do on the advisory board is speak from a tenant
perspective and specifically from a youth perspective. You have the connection and
lived experience being from Firgrove, and get to use your insight so change can take
place. From the youth perspective - as a young person, we are the future of our
community. I think it’s important for change to begin with young people. The things

’’

we’re experiencing now is only a small fraction of what is to come. It's important to
share your perspective and have your voice be heard.

It’s been an honour to be part of this. I definitely invite more tenants especially youth - to be a voice in their community and speak on their
experiences. Know that it’s not a scary thing and there are people that
will support you when you speak and have those tough conversations
What about your experience as a community animator

It's been a really good experience for me. You not only have
the privilege of living in your community, but also get to work
in your community. It's one thing to be in your home and have
information coming to you but in this role you get to see a lot
of what happens behind the scenes. Many people don’t get to
see all that work. Also, you get a lot of exposure in this role. For
example, even though I’ve lived in Firgrove for 17 years, there
are people I haven’t met. We can share experiences, gain
insight and wisdom from the many different people who live
in our community.

You can also find Venesha in the Fall 2020 Tenant Loop!

’’

?
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KEY CONTACTS:

For maintenance:

Mithula Loganathan
Community Revitalization Assistant
(416) 717-6373
Mithula.Loganathan@torontohousing.ca

For maintenance and repairs,
contact the Client Care Centre
at (416) 981-5500 or email
help@torontohousing.ca

Raven Williams
Community Revitalization Assistant
(647) 269-1459
Raven.Williams@torontohousing.ca

Online Information at
torontohousing.ca

To obtain a translated copy of the newsletter in one
of the languages below, please call 416-981-5500

To request this newsletter in an accessible format, please contact
the Client Care Centre at help@torontohousing.ca or 416-981-5500.

