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MESSAGE FROM COUNCILLOR PAULA FLETCHER
					Dear Residents of Rivertowne,
Rivertowne is Canada’s first socially mixed
public-housing redevelopment site and while
the bricks-and-mortar have been transformed
communities are only healthy and vibrant
when they are accessible, inclusive, and
animated by the residents they house. The
community was designed to integrate River					
towne into the surrounding area and provide 		
					
opportunities for interaction and connection 		
between the people who live in the
					neighbourhood. 						
Initiated in 2002, the Don Mount Redevelopment Committee was made up of
residents of TCHC and the surrounding neighborhood. Working with TCHC,
City Planning and the Ralph Thornton Centre, plans were finalized to tear
down Don Mount Court and rebuild Toronto Community Housing along with
private market condos on the 7 acre site.
The Redevelopment Committee was very involved in the new design. The
original plans did not include an accessible apartment building for those with
mobility issues; 5 bedroom units were not being replaced and a community
room was not proposed. As you can see today all were achieved with constructive resident advocacy.
Over 100 residents of all ages were involved in the design of the award winning Joel Weeks Park where the beautiful community gardens have been
established through the Riverside Green Initiative and are tended by talented
volunteers.
The Rivertowne Traffic Safety Working Group was created to work with city
staff to recommend changes to make local roads safer for residents walking
and cycling through Rivertowne – especially the kids!
The Community Plan, initiated through the City of Toronto and the Ralph
Thornton Centre supports ongoing community activities including the Good
Food Market and after school programs.
Rivertowne has strong community partners and a strong tradition of resident
leadership.  Thanks to this commitment much progress has been made and as
this timely “community reflection” illustrates there is more to be done.
As always, I am committed and look forward to working with you to address
the needs identified in this report to ensure that Rivertowne continues to
evolve into a vibrant community and a model for mixed income redevelopment.   
Councillor Paula Fletcher
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A VISION FOR THE FUTURE:
MY RIVERTOWNE

“Maintains a sense of community”
“Is a community-minded neighbourhood
where neighbours speak to each other on
common issues”
“Is a clean and safe environment”
“Hosts markets and community events that
bring residents together”
“Has more programming and resources for
employment training and education”
“Ensures our investments are protected by
responsible maintenance”
“Has additional community spaces”
“Supports residents to feel informed and
involved in all decisions affecting their homes
and community”
“Has a collaborative approach in solving
problems and improving our community”

A compilation of resident views shared on their vision for
Rivertowne (Rivertowne, 2015).
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EXECUTIVE SUMMARY
JOEL WEEKS
PARK

Rivertowne, formerly known as Don
Mount Court, is Canada’s first mixedincome public housing redevelopment
community. Located in south
Riverdale on the eastside of the city,
the Rivertowne Revitalization began
in 2002. Led by Toronto Community
Housing, with support from the City of
Toronto, 187 market townhouses and
232 social housing units were built.
The redevelopment focused on bricks
and mortar and did not adequately
consider how to facilitate formal
and informal interactions between
new and pre-existing residents. As a
result, the necessary infrastructure
to foster social cohesion and broader
neighbourhood integration were absent
from the revitalization planning of
Rivertowne. Since this redevelopment,
it has been widely acknowledged
that regeneration projects that
consider both the social and structural
development of communities are more
likely to be successful. This recognition
has led to an increased standardization
of Social Development Plans (SDP),
which steer non-physical development
processes and promote social inclusion
in revitalization planning.
In the absence of a Social Development
Plan, Toronto Community Housing in
partnership with the City of Toronto
and local service providers will develop
a community driven Action Plan. To
achieve this, Toronto Community
Housing worked with residents over

the summer and fall of 2015 to
create a Needs Assessment that
will directly inform the development
of the Action Plan. The Action
Plan will coordinate resident and
service provider efforts to facilitate
conditions leading to a more
integrated community. This report –
the Rivertowne Needs Assessment
2015, is the first initiative to inform
the development of the Action Plan.
Through the Needs Assessment,
236 residents from the community
had an opportunity to name the
things that will increase their quality
of life and enhance the residential
experience of everyone living in
Rivertowne.
This report summarizes responses
from a 66 question survey on
the needs of the community and
presents recommendations to
facilitate neighbourhood integration
based on information gathered
from the survey results. A number
of community priorities emerged;
including: enhanced youth
programming, opportunities for
resident participation, economic
opportunities, resident health and
inadequate community space for
residents and service providers.
To address these issues the report
recommends the identification of a
space that will facilitate increased
resident access to community
space, targeted programming,
and greater opportunities for
interactions, capacity-building
and information sharing among
residents. A community-wide
communication strategy and
governance system are also
recommended to advance the
implementation of the Action Plan.

A Social Development Plan (SDP) is used in revitalization communities. SDPs contain neighborhood-based strategies to
address and manage social transformation. The SDP was first launched as a component of the Regent Park Revitalization in
2004.
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INTRODUCTION
SITEPLAN

CONTEXT

In 2002, Toronto Community Housing began the process of
revitalizing the former Don Mount Court. As the first mixedincome public-housing redevelopment site in Canada, the process
primarily focused on the bricks and mortar of redevelopment and
did not create the necessary infrastructure to facilitate social
interactions among residents. The absence of these considerations
has left Rivertowne without adequate social development
supports and resources to transform into a well-integrated mixedincome community. In more recent redevelopment projects, the
implementation of a Social Development Plan has promoted social
inclusion by intentionally guiding social development processes in
the community, and is now considered an essential building block in
a number of successful community revitalizations.
One of the first initiatives to identify and coordinate community
development activities in Rivertowne was a partnership involving
Ralph Thornton Centre (RTC), City of Toronto, and Toronto
Community Housing. Ralph Thornton Centre (RTC) was contracted
to lead community development in Rivertowne in support of its
transition into a mixed-income community. This was seen as a
natural partnership given RTC’s geographic proximity, historical
ties to the community, and the use of RTC services by Rivertowne
residents. One of the outcomes of the partnership was the
development of a Needs assessment in 2009.
Toronto Community Housing has led a number of community revitalization initiatives across the city,
successfully transforming communities to well integrated mixed-income neighbourhoods, as in the case with
Regent Park (2005), Lawrence Heights (2013) and 250 Davenport (2014).
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The assessment identified a number of social programs to address
needs in the community, including a breakfast program, afterschool program, youth council and improved access to green space.
Due to funding limitations and staffing changes, many of these
initiatives became unsustainable and ended. In the absence of
coordinated programming local resident leaders began to organize
and deliver programs themselves. Programs included a homework
club, breakfast program, salsa dancing, multicultural events, a girls’
basketball program and an annual community barbecue. Despite
facing many challenges, including lack of funding, many of these
programs still exist today. The challenges voiced by resident leaders
and service providers make it clear that Rivertowne will benefit from
increased resourcing and a coordinated plan to steer the social
transformation of the community. This report will refer to this plan
as the Community Action Plan.

RESIDENT-LED INITIATIVES

Rivertowne has a long tradition of resident leadership, with
residents mobilizing to address emerging community priorities.
This has led to a highly involved and animated community. With this
foundation, residents have reflected their strong desire to continue
to serve as the catalyst for community change post revitalization.
Resident-led initiatives continue to reflect the spirit of leadership
and community engagement. These historical and current
resident-led initiatives include:

•
•
•
•
•
•
•

Salsa Dancing Class
Swag-G Basketball
Training
Homework Club
Multicultural Event
Rivertowne BBQ
H o l i d a y Vo l u n t e e r
Appreciation Dinner
Women’s Group

•
•
•
•
•
•

Breakfast Program
Annual Community Clean
Up
Ramadan Prayers
Riverside Green Initiative
Black History and Culture
Month Celebration
Traffic Study Working
Group

Ralph Thornton Centre continues to work in Rivertowne and is a presence supporting community
development today.
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WHAT IS A COMMUNITY ACTION PLAN?

A Community Action Plan is a roadmap for implementing change
and articulating a shared vision for the future. This plan responds
to the needs and potential of the community. By working with
community, the plan will:
• clarify what will be done to address community priorities
• who will do it and when it will be done
• build an inclusive and integrated community
• improve access to services

COMMUNITY ACTION PLAN

The creation of the Rivertowne Community Action Plan will help
to achieve neighbourhood integration and facilitate opportunities
for community building to direct the social transformation of
Rivertowne. Informed by resident engagement, resident leadership,
neighbourhood integration and social cohesion, three distinct
processes will inform the Action Plan:
(1) A Needs Assessment will determine common challenges
and goals among community members to construct a shared
community vision.
(2) A community driven asset mapping exercise will identify
community interests and individual skill-sets that will serve as
resources for the planning of community events and programming,
services, and governance.
(3) A visioning and prioritization process will empower residents to
rank and select the initiatives that will take place over the next 3
years to realize the Community Action Plan.
Concurrent to the Needs Assessment process, an asset mapping
exercise was facilitated. The asset mapping exercise documented
the opportunities available to Rivertowne residents. Both the
Needs Assessment and asset mapping exercises will directly
inform the Community Action Plan as complimentary participatory
processes. The asset mapping identified the human, financial,
social, personal, and physical assets available to residents; while
the Needs Assessment identified the gaps across 5 thematic areas:
economic opportunities, population health, physical environment
and infrastructure, social and human development, and governance
and civic engagement. Through the use of these two processes
community development priorities will be enhanced by an
understanding of both the gaps and opportunities.
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INPUTS:

COMMUNITY
ACTION PLAN
CHART
SITUATION:
Rivertowne is a
completed mixedincome community that
lacks a coordinated
plan to guide the social
transformation of the
community

STAFF
ANIMATORS
PROJECT
MANAGEMENT
TEAM

ACTIVITIES:

OUTPUTS:

INTERMEDIATE

STAKEHOLDER
INTERVIEWS

NEEDS
ASSESSMENT

UNDERSTANDING

QUESTION
FORMATION

ASSET MAPPING

UNDERSTANDING

PRIORITIZATION &
VISIONING

ASSETS

DATA ANALYSIS

WORK GROUP

CHARETTE

RESEARCH
SUPPLIES

FOCUS GROUPS

OUTREACH AND
COMMUNICATION
TOOLS

OUTCOME:

OF GAPS/NEEDS

OF OPPORTUNITIES/

SHARED GOALS

AND PRIORITIES
DEVELOPED

LONG-TERM
OUTCOME:
RESIDENT

ENGAGEMENT
INCREASE
RESIDENT
PARTICIPATION IN
DECISION MAKING
NEIGHBOURHOOD
INTEGRATION

SURVEYS
COMMUNITY
WALK

GOAL: COMMUNITY ACTION PLAN
OTHER ACTIVITIES: Individual interviews, listening forum, townhall meetings
Figure 1: A visual representation of the process to develop a Community Action Plan in
Rivertowne.

WHAT IS A NEEDS ASSESSMENT?

In order to better inform key areas of the Community Action
Plan, staff at Toronto Community Housing worked with six
Rivertowne residents to complete a Needs Assessment
in the community. Delivered in a survey format, the
assessment identified problems and issues as expressed by
local residents. The assessment solicited resident opinions
about various domains of community life, including, service
delivery, local capacity, and access to opportunities and
facilities. Through highlighting these needs, residents,
service providers and local stakeholders can begin to
work together to develop solutions that build pathways to
improve community health and cohesion.

WHY USE A NEEDS ASSESSMENT TO ADDRESS
ISSUES IN RIVERTOWNE NOW?

The 2015 Needs Assessment is not the first evaluation
of community needs in Rivertowne. In 2009, the Ralph
Thornton Centre led an assessment of community needs.
However, since that time 133 Toronto Community Housing
units have been occupied by new tenants, this represents an
increase of approximately 344 new residents in Rivertowne.
Similarly, a considerable number of new residents have
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also moved into Rivertowne through the purchase or rental of
a market townhouse unit. Given the increase in the number
of residents, more than one third of the community was not
able to participate in the previous 2009 study. In light of this,
conducting a Needs Assessment now provides an important
opportunity to include the perspectives of the new community
members, whose numbers are continuously changing. These
new members may have additional needs that were not
previously captured, whereas previous residents needs may
have changed due to new neighborhood dynamics.
Observational and anecdotal evidence suggests there are
new and emerging needs in Rivertowne. During a Safety and
Wellness Work Group meeting resident leaders identified
depression, stress management and substance abuse as highneed areas. These concerns were raised by a small number
of residents and therefore may not represent the larger
community’s perspectives. The completion of an intentional
Needs Assessment process will allow service providers and
community members to understand how representative these
issues are of the wider community.

CONCEPTUAL
FRAMEWORK

WHAT IS COMMUNITY-BASED PARTICIPATORY
RESEARCH?

The conceptual framework that grounded the Needs Assessment
exercise is Community-Based Participatory Research (CBPR). CBPR
is a collaborative and inclusive approach to community research.
This framework positions residents and stakeholders as partners
in the research process and recognizes the unique strengths and
assets contributed by each group.
Recognizing the differentials in class and power relations inherent
to a mixed-income community, CBPR is a reflexive paradigm that
supports community cohesion by bringing residents together to
identify and build consensus around the needs of their community.
CBPR equalizes power relations by ensuring that subjects of
the research are also the individuals conducting and leading the
research. As such, the process of CBPR empowers communities by
strengthening local capacity and centering those completing the
research as agents of change in their own communities.

URBAN HEART TOOL

The Urban Health Equity Assessment and Response Tool, or
Urban HEART, as it is commonly called, was launched to help city
leaders and their communities resolve health and social inequities.
Developed in 2010 by the World Health Organization, the Urban
HEART tool combines research evidence, partners’ organizational
Urban HEART is a user-friendly guide for local and national officials to identify health inequities and plan
actions to reduce them. Using evidence from WHO’s Commission on Social Determinants of Health, Urban
HEART encourages policy-makers to develop a holistic approach in tackling health equity. See http://www.
torontohealthprofiles.ca/urbanheartattoronto.php
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data and community knowledge to assess urban equity in relation to
five policy domains, which include:
1. Physical Environment & Infrastructure
2. Social & Human Development
3. Economic Opportunity
4. Governance
5. General Population Health
The City of Toronto is an important partner in supporting community
development across the city. To identify its Neighbourhood
Improvement Areas, the City used the Urban HEART @Toronto
domains and indicators to benchmark community wellbeing. The
Rivertowne Needs Assessment borrowed heavily from the Urban
HEART @Toronto framework, mirroring the five domains used by the
City of Toronto:
1. Economic Opportunities
2. Population Health
3. Physical Environment and Infrastructure
4. Governance and Civic Engagement
5. Social and Human Development
By structuring the Rivertowne Needs Assessment framework with
these parallel five domains community development strategies
and outcomes can be seamlessly integrated into the pre-existing
community development frameworks implemented by the City. This
alignment will allow Rivertowne to most effectively benefit from the
various City divisions and their mandates because the approach
has positioned local needs within their pre-existing framework.
However, in order to best capture the experience of local residents,
the Needs Assessment process diverged from the City’s process by
using community level information, rather than the readily available
macro-level data used by the City. This allows the process to be
tailored to the specifics of Rivertowne. As a result, not all indicators
used in the Urban HEART @Toronto framework (ex. unemployment
rate, high school graduation rate, premature mortality rates, etc.)
are included in this report.
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PRINCIPLES AND OUTCOMES

The Rivertowne Needs Assessment was guided by three specific
principles and outcomes:
1. Resident Engagement: The engagement of a large cross-section
of the community to gather thoughts on community needs.
2. Resident Leadership: The launch of a resident work group that
will provide oversight and guidance for the Needs Assessment
implementation.
3. Neighbourhood Integration and Social Cohesion: Toronto
Community Housing and market residents will be represented on
the working group and cross-community engagement activities.
The community development literature that focuses on the social
and political dynamics of mixed income communities have observed
resident leadership, resident engagement, and social cohesion as
important factors for the wellbeing of mixed income communities
(Chaskin and Joseph, 2010; Curley, 2010). Toronto Community
Housing recognizes that in mixed-income communities any process
launched to identify community needs must create spaces for both
social housing and market residents to fully participate and guide
the process. To that end, resident engagement, resident leadership
and neighbourhood integration functioned not only as outcomes,
but also as the primary guiding principles of the Needs Assessment
process.
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METHODOLOGY AND PROCESS

NEEDS
ASSESSMENT
PROCESS

Before developing the Needs Assessment, Rivertowne residents
were invited to join the Needs Assessment Working Group.
Six residents expressed interest and were selected to lead the
process. The assessment was shaped by the Working Group,
made up of both market and Toronto Community Housing
residents – albeit TCHC residents were overrepresented among
this group. The Working Group was tasked with developing the
key definitions and indicators for each survey domain, and for
creating both the quantitative and qualitative data collection
tools that were used. To begin this process the Working Group
reviewed the 2009 Needs Assessment conducted in Rivertowne.
Guided by the principles of CBPR, the group developed working
definitions for each of the Urban HEART domains and their
respective indicators to ensure the information gathered from
residents would in fact identify resident needs and priorities and
facilitate neighbourhood integration, resident leadership, and
resident engagement. Using these definitions and indicators the
staff team developed survey questions for the Needs Assessment.
1  Work Group
Formation and
Development

3  Data Collection

2  Work Group
Capacity Building

5  Information
Dissemination

4  Data Analysis

6  Process Evaluation

Figure 2: Illustrates a visual process map of the Needs Assessment process.

DATA COLLECTION

The Needs Assessment was conducted using a survey tool. A
non-probability sampling technique was used where residents
self-identified to complete a self-administered or assisted survey.
The goal was to represent all residents of Rivertowne, aged 12
and above. In order to reach this goal, it was understood that no
single invitation method would result in good coverage. Door–to–
door visits were made by Toronto Community Housing staff and
community animators, offering residents the option of: mail-in
surveys, telephone interviews, and self-administered or assisted
completion. Additionally, self-administered or assisted surveys were
conducted at community engagement events.
Self-administration of a survey did not occur during the rare situations where a phone interview took place to
conduct the survey. These incidences accounted for four surveys.
A Community Animator is a local resident who also works with Toronto Community Housing to make
connections with individuals and groups in the community. The goal of the work is to connect with residents to
give them information and encourage their participation in community activities.
An online version of the Rivertowne Needs Assessment Survey can be found at www.rivertownesurvey.ca. The
copy of the Physical copy can also be viewed in the Appendix.
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Paper–based copies of the Needs Assessment survey were
distributed to Rivertowne residents between August 15, 2015 and
September 18, 2015. Households that had not participated in the
survey by September 15, 2015 were also encouraged to complete
the online version of the survey, made available between September
21, 2015 and October 4, 2015.

LIMITATIONS

As a result of using a non-probability sampling technique, there
could be a sampling bias toward residents who are involved or
want to be involved in their community. Due to the self-selected
nature of the survey, residents who have a desire to “participate”
in the community, or simply attend community events, are more
likely to respond. Residents who are not actively involved in the
community, for any number of reasons, are likely underrepresented
in the Needs Assessment survey. This is worth noting because
the underrepresented population may have different needs than
residents who are able to participate in their community more
actively. This sampling bias also means that conclusions gathered
from the data may not be generalized to the entire community
because they could bias the opinions of a particular type of resident
(who is already more involved). An effort to address the issue of
sampling bias was made, in part, by waiting quantitative questions
to the general Canadian population for age and gender, which could
correct to a large extent biases caused by these demographics.

WHO COMPLETED THE SURVEY?

• 47% of all households completed a survey
• 236 surveys were completed by Rivertowne residents
• 55% of all Toronto Community Housing households completed a
survey
• 66% of all surveys completed were completed by a Toronto
Community Housing household
• 36% of all market condo households completed a survey
• 34% of all surveys completed were completed by a market condo
household

Rivertowne Needs Assessment 2015 18

A total of 236 residents completed the 2015 Rivertowne Needs
Assessment Survey. This represents 47 per cent of households in
Rivertowne, including both Toronto Community Housing and market
townhouse units. Of that total number of households, 196 individual
residents participated in the survey. In some cases, multiple
members of one household also completed the survey. Toronto
Community Housing residents accounted for 156 of the 236 surveys
completed, a total of 66 per cent of all survey respondents; while
market townhouse residents accounted for 34 per cent of all surveys
completed, with a total of 80 respondents.

There are 418 Toronto Community Housing and market townhouse units in the community. At least one resident
in 47 per cent of all units completed a survey.
In both market and Toronto Community Housing households, there were instances where surveys were
completed by more than one resident. This incidence drove the total number of survey respondents up, while
maintaining a rate of 47 per cent household participation.
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8%

27%

8%

20-24 YEARS OLD

32%

32%

21%
5%

5%
21%
12-15 YEARS OLD

46-58 YEARS OLD

6%
8%

27%

25-45 YEARS OLD
AGE

6%
27%
16-19 YEARS OLD
59+ YEARS OLD

N= 231
8%

20-24 YEARS OLD

THE SURVEY
BY THE
NUMBERS

32%
32%

21%

25-45 YEARS OLD

21%

46-58 YEARS OLD

27%

59+ YEARS OLD
N= 231

HOUSING

11%
28%

28%

MARKET HOME (OWNER)

11%

MARKET (RENTER)

PG12

48%

11%

48%

TORONTO COMMUNITY HOUSING (RGI)

11%
HOUSING
TORONTO COMMUNITY HOUSING (MARKET)

11%
28%

N= 231
28%

MARKET HOME (OWNER)

11%

MARKET (RENTER)

48%

11%

11%
TORONTO COMMUNITY HOUSING (MARKET)
5%

5%

<12 MONTHS
N= 231

14%
9%

48% LIVING IN
YEARS
TORONTO COMMUNITY HOUSING (RGI)
DON MOUNT / RIVERTOWNE

27%

27%

1-3 YEARS

43%

4-6 YEARS

43%

9%

7-10 YEARS

14%

10+ YEARS
N= 230
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1%

GENDER
50%

FEMALE

47%

50%

47%
MALE

1%

PREFER NOT TO ANSWER

PG14

N= 232

1%

WERE YOU BORN IN CANADA?
63%
YES

36%

36%
63%

NO

1%

PREFER NOT TO ANSWER
N= 229
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PG13

RACE / ETHNIC BACKGROUND
N= 223

WHITE / EUROPEAN

36%

10%

81 RESPONDANTS

MIDDLE EASTERN
23 RESPONDANTS

BLACK AFRICAN

9%

21 RESPONDANTS

BLACK CARRIBEAN REGION

8%

18 RESPONDANTS

MIXED HERITAGE

8%

17 RESPONDANTS

ASIAN - SOUTH EAST

8%

17 RESPONDANTS

ASIAN - EAST

7%

16 RESPONDANTS

ASIAN - SOUTH

7%

15 RESPONDANTS

ABORIGINAL

2%

4 RESPONDANTS

2%

4 RESPONDANTS

1%

3 RESPONDANTS

1%

2 RESPONDANTS

OTHER
DO NOT KNOW
PREFER NOT TO ANSWER
LATIN AMERICAN
1 RESPONDANT

BLACK AMERICAN
1 RESPONDANT
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1.0 ECONOMIC OPPORTUNITIES

DEFINITION:

Opportunities that support
residents to achieve their own
financial and economic goals.

INDICATORS:

1.Availability of businesses
and services to provide
employment opportunities
2.Financial literacy programs
(money management and
budgeting)
3. Training and education
leading to meaningful jobs,
entrepreneurship and/or
careers
4. Community space where
residents can access
employment opportunities
and/or information

“I am currently on Ontario
Disability Support and I
feel that I need transition
preparation for employment
in order to accommodate
my needs”

1.1 TRAINING AND
EDUCATION
•

•

•

Of 220 responses 60%
indicate training and
education opportunities
leading to employment or
entrepreneurship as very
important to residents.
Of residents not
currently employed (113
respondents), nearly half
(44%) are looking for work.
Of the 50 residents
currently looking for
work, 29 indicate training
and education serve as a
barrier to achieving their
economic goal.

Q3. On a scale of 1 to 5, where 1 = Not Important At All and 5
= Very Important, how important is each of the following to
enable you to achieve your economic goals (work,
financial)? Training and education leading to employment,
entrepreneurship, and/or careers

70%

60%

60%
50%
40%
30%
20%
10%

8%

9%

10%

12%

0%

RECOMMENDATION

1.11 D
 evelop and implement a
training plan with the goal
of securing employment
opportunities for
residents.
Q8. What barrier(s) are you facing in achieving your economic
opportunity?

10%

14%
48%

14%

14%

Training & Education
Discrimination
Inadaquate Experience
Child Rearing and Health
Job Searching Difficulties

According to Vanderbilt University professor James Fraser, employment and job training
needs to be refocused. Successful programs targeting social housing residents to better
paying jobs have often included vocational training that goes far beyond simply helping
connect residents to potential training programs
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1.0 ECONOMIC OPPORTUNITIES
RECOMMENDATION

1.2	RESIDENTS USE
MULTIPLE TOOLS
TO ACCESS
EMPLOYMENT
OPPORTUNITIES
•

•

1.21 D
 evelop a community
communication
strategy to ensure
residents are informed
of employment
opportunities.

Residents become aware of
job opportunities through
three main methods:
word-of-mouth (25% of all
responses), websites (25%
of all responses), local
community centres (24% of
all responses).
Considering 32% of 230
survey respondents have
lived in the community for
less than 3 years, word-ofmouth presents a barrier
to residents who are not
tapped into existing social
networks.

How do you find out about work opportunities?
5% 2%
8%

25%

12%

25%
24%

n=118
[Word of Mouth]
[Websites]
[Local community centre]
[Local employment agencies]
[Flyers]
[Riverside District Business Improvement Area (BIA)]
[Other]
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1.0 ECONOMIC OPPORTUNITIES
1.3
•
•
•
•

BUSINESS DEVELOPMENT AND 			
PRE-EMPLOYMENT SERVICES

There is a high demand for services leading to business
development opportunities and pre-employment services.
Of 194 selections, 46 indicate residents are interested in
business development and/or start-up funding.
Of 194 selections, 147 indicate residents are interested in
gaining skills related to pre-employment.
Examples of the pre-employment services that are needed,
include: job searching, placements, access to training and
education, resume workshops, pre-employment training, mock
interviews, pre-employment counselling, and recruitment fairs.

RECOMMENDATIONS

1.31 Build local capacity for entrepreneurship opportunities.
1.32 D
 evelop a pre-employment strategy to support residents’
success in the labour market.

PG31

WHICH OF THE FOLLOWING SERVICES ARE YOU INTERESTED IN?
27

JOB SEARCHING SKILLS

26

BUSINESS DEVELOPMENT OPPORTUNITIES

24

JOB PLACEMENTS

ACCESS TO TRAINING AND EDUCATION

21

RESUME WRITING WORKSHOPS

21

PRE-EMPLOYMENT TRAINING

20

START-UP FUNDING

20
16

MOCK INTERVIEWS

10

PRE-EMPLOYMENT COUNSELLING

8

RECRUITMENT FAIRS

1

OTHER

0

5

10

15

20

25

30
N= 194
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1.0 ECONOMIC OPPORTUNITIES
1.4
•
•

DISTANCE AND TRANSPORTATION COST

Residents who are looking for employment services experience
barriers such as distance and transportation costs.
21 responses have indicated transportation costs serve as a
barrier to accessing employment services; while 27 responses
have indicated distance is a barrier to accessing employment
services.

RECOMMENDATIONS

1.41 Provide employment services within or nearby the community.
1.42 Subsidize resident transportation costs when accessing
employment services.

What barrier(s) do you face when accessing employment services?
[Other]

2

[Language barrier]

4

[Childcare]

7

[Hours of Operation]

7

[I do not have a need for employment supports]

8

[Unaware of where and when services are being offered]

20

[Transportation Cost]

21

[Distance]

27
0

5

10

15

20

25
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1.0 ECONOMIC OPPORTUNITIES
1.5
•

FINANCIAL LITERACY RECOMMENDATION

There is a high demand for
financial literacy services
(investments and savings
options). 556 responses
indicate a high demand for
financial literacy services.

1.51 E
 stablish partnerships with
local financial institutions
to deliver financial literacy
workshops.

Which of the following would you like to learn more about?

7%

5%

15%

8%
14%
12%

14%

12%
13%

[Investment Options]

[OAS (Old Age Security)]

[CPP (Canada Pension Plan)]

[TFSA (Tax Free Savings Account)]

[RRSP (Registered Retirement Savings Plan)]

[RESP (Registered Education Savings Plan)]

[Credit Rating / Rebuilding]

[Banking (Chequing, Savings Account)]

[Other]

According to the Organization for Economic Co-operation and Development (OECD)
financial education is increasingly important for the average family trying to decide how
to balance its budget, buy a home, fund their children’s education and ensure an income
when parents retire.
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2.0 POPULATION HEALTH
DEFINITION:

Greater mental and physical
health for all community
members through available
interventions, programs and
services.

INDICATORS:

1.Availability of mental health
programs and services
available to residents (i.e.
substance abuse programs,
mental health awareness)
2.Availability of health care
services in close proximity
to the communities (i.e.
doctor offices, walk-in
clinics, health centres)
3. Availability of services to
support families

2.1	RESIDENTS ARE CONNECTED TO HEALTH
CARE SERVICES IN CLOSE PROXIMITY TO
THE COMMUNITY
•
•
•
•

Of 185 responses, 66% indicate availability of health care
services in close proximity to the community as their most
important health priority.
Of 220 respondents, 201 indicate they are currently connected
to a family doctor.
It takes under 35 minutes for 163 of 197 respondents to travel
to their primary health care provider.
Overall, residents are connected to health care providers with
limited barriers to access.

Q18. Do you have a family doctor?
250

200

201

150

100

50
19
0

Yes

No

Q21 How long does it take to get to your primary health care provider (in
minutes)? .
70
59

60
50

43

41

40

34

30
20

20

10
0

0-5
Minutes

6-15
Minutes

16-25
Minutes

26-35
Minutes

35
Minutes+

n=197
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2.0 POPULATION HEALTH
2.2	MENTAL HEALTH
AWARENESS AND
STIGMA REDUCTION

RECOMMENDATION

2.21 E
 stablish partnerships
between residents
and health service
providers to facilitate a
culturally appropriate
mental health initiative
that will address
stigma and connect
residents with
services.

PG37
•

•

•

75% of residents identify access
to mental health care services
as somewhat or very important
to enable them to achieve better
health.
57% of females say ‘access to
mental health programs and
services’ is very important to
them, compared to 30% for
AVAILABILITY OF MENTAL HEALTH
males.
PROGRAMS AND SERVICES
9% of respondents indicate
mental health as23%
being a
23%
personal health concern. This RANK AS MOST IMPORTANT
does 41%
not correspond with what
is known about mental health 36%
RANK AS MORE IMPORTANT
illness rates in the general
population (according to CAMH41%
20% of Canadians
36% experience RANK AS LESS IMPORTANT
a mental health problem). This 0%
suggests stigma and mental RANK AS LEAST IMPORTANT
health awareness as potential
challenges in the community. N=170

HOW IMPORTANT IS ACCESS TO MENTAL
HEALTH PROGRAMS AND SERVICES TO
ENABLE YOU TO ACHIEVE BETTER HEALTH?

3%

46%

9%

RANK AS VERY IMPORTANT

29%

12%

46%

RANK AS SOMEWHAT IMPORTANT

12%

NEITHER IMPORTANT NOR UNIMPORTANT

29%

3%

RANK AS SOMEWHAT UNIMPORTANT

9%

RANK AS NOT IMPORTANT AT ALL
N=222
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2.0 POPULATION HEALTH
2.3	LACK OF
AWARENESS
ABOUT CHRONICILLNESS
PREVENTION
PROGRAMS
•

•

•

RECOMMENDATIONS

2.31 Identify health care teams
to provide annual on-site
health care screening.
2.32 Launch an awareness
campaign around chronic
illness prevention and
management.

27% of 231 survey
respondents are 59 years of
age or older (Seniors have
higher incidences of chronic
illness versus other age
groups).
23% of respondents report
chronic illness as a health
concern. Yet, 105 responses
indicate there is a lack of
awareness around chronicillness prevention programs.
10% of 891 responses
identified community
events organized by local
health care teams (physical
assessments, vision, dental)
as desired health care
initiatives.

PG46

HOW AWARE ARE YOU OF CHRONIC ILLNESS PREVENTION
PROGRAMS WITHIN/NEAR BY THE COMMUNITY?
105

NOT AWARE AT ALL

24

SOMEWHAT UNAWARE

21

NEITHER AWARE NOR UNAWARE

40

SOMEWHAT AWARE

31

VERY AWARE

0

20

40

60

80

100

120
N= 221

Examples of chronic illnesses include: diabetes, heart disease, arthritis, kidney disease,
and depression.

Rivertowne Needs Assessment 2015 30

2.0 POPULATION HEALTH
RECOMMENDATION

2.4 HEALTH 		
PROGRAMS
•

•

100 out of 215 responses
indicate residents are
somewhat unaware or not
aware at all of services
supporting families
(parent groups, nutritional
programs, prenatal
programs).
77% of 356 responses
indicate a barrier in
accessing health services
(substance abuse programs,
parenting groups, and
physical activities).

2.41 Develop a partnership
between local health
centres and residents to
provide family services
(parenting classes, peerto-peer support).

How aware are you of the following services within/nearby the
community: (Support services for families, parenting groups)?
90
78

80
70
60
50

44

42

40
29

30

22

20
10
0

Not aware Somewhat
at all
unaware

Neither
Somewhat Very aware
aware nor
aware
unaware

What barriers do you face in accessing health programs and
services?
0%
6%

4%
23%

6%
9%

10%

16%

12%

14%

I don’t have barriers

Awarness

There is a waitlist for services

Available times of the program

I am too busy

Transportation cost

Distance

Language

Childcare

Other

Some survey questions allowed respondents to make multiple selections to the question.
In these questions, the cumulative percentage for selections can exceed 100%.
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2.0
HEALTH
INTRODUCTION
2.0POPULATION
POPULATION
HEALTH
2.5

DEFINTION:
Greater mental and physical
health for all community
members through available
interventions, programs and
services

INDICATORS:
1.Availability of mental health
programs and services
available to residents (i.e.
substance abuse programs,
mental health awareness)
2.Availability of health care
services in close proximity
to the communities (i.e.
doctor offices, walk-in
clinics, health centres)

•

FOOD SECURITY

83% of 346 responses
indicate
residents are
2.5 FOOD
SECURITY
accessing food within close
•
83%
of 346 responses
indicate
proximity
to the community.
residents are accessing food within
• close
52%
of respondents access
proximity to the community
food at a local grocery
•
52%
of respondents access food at
store.
a local grocery store
• 24% of respondents access
•
24%
of respondents
accessmarket.
food at
food
at a local food
a local food market
• 7% of respondents have
•
7%
of respondents
at
access
to foodaccess
at thefood
weekly
thebreakfast
weekly breakfast
program
program.
• • 195
outout
of 221
believe
195
of respondents
221 respondents
they
and their
family
eattheir
healthy
believe
they
and
family
eat
healthy.
•
When asked reasons about not
healthy
19 respondents
• eating
When
asked
reasons
indicated
a barrier
about affordability
not eatingas
healthy
19 respondents
indicated
•
When
asked what solutions
are
affordability
a barrier.
needed
to supportas
your
families

RECOMMENDATION

2.51 Develop a sustainable
model to support existing food
RECOMMENDATIONS
security initiatives.

2.51 Develop a sustainable model
to support existing food security
initiatives

access to healthy food 8 indicated
financial supports

3. Availability of services to
support families

Good Food Market

GOOD FOOD MARKET

Rivertowne
Needs Assessment
Data Analysis
Rivertowne
Needs Assessment
2015 24
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3.0 PHYSICAL ENVIRONMENT AND SPACE
3.0 PHYSICAL ENVIRONMENT AND SPACE

DEFINITION:

3.1 STREET SAFETY

The availability, cleanliness,
and maintenance of various
spaces in the community

•

DEFINITION:

The availability, cleanliness,
INDICATORS:

and maintenance of various
1.spaces
Accessibility
public space
in the of
community.
for people with disabilities
2.Access and availability of
INDICATORS:
community spaces
1.Accessibility of public space
3. Maintenance
of community
for people with
disabilities.
space
2.Access and availability of
community spaces.
3. Maintenance of community
space.

Florence Wyle Lane

Residents in Rivertowne have
3.1
STREET
SAFETY
indicated
their most
important

•

When asked to comment about the
safety of infrastructure used in the
community 55% of 59 respondents
RECOMMENDATIONS
raised significant concerns about
3.11
 safety
epairofand
increase
theR
alleyways,
lights,
lightingparking
conditions
sidewalks,
lots, andattraffic
andtwilight
roads on City and Toronto

of transportation
within/
• method
Residents
in Rivertowne
nearby
community
as walking
havethe
indicated
their
most
(which
confersmethod
many health
important
of benefits
totransportation
individuals)
Community Housing.
within/nearby
the
community
as
walking
•
45% of 176 respondents indicate
3.12 I nstall permanent speed
(which
health RECOMMENDATIONS
walking
asconfers
their mostmany
important
bumps at high pedestrian
benefits tomethod)
individuals).
transportation
traffic areas such as roads
3.11 Repair
andto
increase
lighting
leading
Joel Weeks
•
45%
of
176
respondents
•
With a significant population of
conditions
at
twilight
on City
indicate
assurvey
park.
older
adults walking
(27% of 231
and
TCHC
properties
their mostare
important
respondents
59+) – this
transportation
method).
population
is amongst
the most
3.12 Install permanent speed bumps
road users population
• vulnerable
With a significant
at high pedestrian traffic areas
older35%
adults
(27%
of 231
(roads leading to Joel Weeks
• Inof
Ontario
of fatally
injured
survey respondents
are
59+)
pedestrians
were aged 65 or
older
park)
– this
population
is amongst
even
though
they represent
only
theofmost
vulnerable road
13%
the population
users.
•
Furthermore, It was dark or
• twilight
Although
residents
in
for 57%
of fatal pedestrian
Rivertowne
are
active
collisions
walkers they experience
•
Although
residents
Rivertowne
barriers
when in
moving
are
active
walkers
they
experience
around the community.
barriers when moving around the
• community
When asked to comment
about the safety of
infrastructure used in
the community 55% of
59 respondents raised
significant concerns about
the safety of alleyways,
lights, sidewalks, parking
lots, and traffic and roads.

FLORENCE WYLE LANE

Rivertowne
Assessment
Data
Analysis
In Ontario, 35% of fatally injured pedestrians
wereNeeds
aged 65
or older even
though
they 25
represent only 13% of the population. Furthermore, It was dark or twilight for 57% of fatal
pedestrian collisions.
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3.0 PHYSICAL ENVIRONMENT AND SPACE

DEFINITION:
The availability, cleanliness,
and maintenance of various
spaces in the community

3.0
PHYSICAL
ENVIRONMENT
AND SPACE
3.2 ACCESS
AND AVAILABILITY
OF
PUBLIC SPACE
3.2 ACCESS AND
•
According to University of
AVAILABILITY
OF Chaskin
Chicago professor Robert
amenities,
commercial
PUBLIC SPACE activity,
and public space are important

INDICATORS:
1.Accessibility of public space
for people with disabilities
2.Access and availability of
community spaces
3. Maintenance of community
space

• facilitators
45% of 177
respondents
of social
cohesion.
indicate
When
publicaccess
space is and
inadequate
to community
oravailability
missing all together
resident
space as most
important
participation
(both formally
and to
them. is discouraged, which
informally)
lead to conflicts
concerning
• can
Furthermore
19%
of 69
the
expectations
of howimproved
people use
responses
reflect
space
and and
neighborhood
amenities
access
awareness
as a
change
improve
•
Itneeded
is not surprising
theto
most
residentspacing
usageand
of existing
important
spaces.
infrastructure priority for residents
accessasked
and availability
of
• isWhen
what additional
community
space
spaces are
needed in the
community
and what should
•
45%
of 177 respondents
be its purpose
- 52%
of
indicated
access and
availability
81
respondents
reflected
to community space as most
a need for
recreation and
important
to them
programming space.
•
Furthermore 19% of 69 responses
• reflect
Programming
and social
improved access
and
activities
are
conduits
awareness as a needed change to
to facilitating
a wellimprove
resident usage
of existing
integrated community. 87%
spaces
of 550 responses indicate
residents will utilize space
for activities that reinforce
resident and community
participation.

RECOMMENDATIONS

3.21 Identify additional
community space to
facilitate community
meetings, programming,
and education and training
opportunities.
3.22 Develop a more
transparent and simplified
booking process for 50
Matilda that will facilitate
resident access to
community room.
3.23 D
 evelop partnerships
between residents and
community service
providers to implement
programming and services.

Public Space

PUBLIC SPACE

According to University of Chicago professor Robert Chaskin amenities, commercial
activity, and public space are important
facilitatorsNeeds
of social
cohesion. When
public space
Rivertowne
Assessment
Data Analysis
26
is inadequate or missing all together resident participation (both formally and informally) is
discouraged, which can lead to conflicts concerning the expectations of how people use
space and neighbourhood amenities.
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4.0 GOVERNANCE AND CIVIC ENGAGEMENT
DEFINITION:

4.1 VOLUNTEER
OPPORTUNITIES

RECOMMENDATIONS

•

4.12 I dentify a resident group to
distribute key information
about community and
volunteer opportunities.

•

Residents taking initiative
through advocacy and action
to create a better community.

INDICATORS:
1.Volunteerism

2.Places to present and
gather information (i.e.
community forums)
3. Advocacy initiatives led by
residents
4. Participation of community
members at decision
making tables/committees

•

84 of 215 responses
indicate residents are very
or somewhat likely to be
involved in volunteering
opportunities in the
community.
When asked what barriers
prevent you from being
involved in your community
– 26% of 314 responses
indicate residents are
not aware of volunteer
opportunities. While 19%
indicate the opportunities
are not reflective of their
interests.
Informing and connecting
residents to the right
volunteer opportunities are
critical to mobilizing these
key community assets. 32%
of 109 respondents state
they would like to volunteer
for working groups or
initiatives that will address
safety and anti-social
behaviour in the community.
Furthermore, 16% of
responses indicate interest
in volunteering for programs
and services that will have
community benefit.

4.11 D
 evelop electronic and
physical community
newsletters to inform
resident about volunteer
opportunities and other
community programs and
services.

4.13 P
 artner with a local service
provider to launch a
senior’s specific volunteer
initiative/program.
4.14 Institute quarterly
community update
meetings to keep residents
informed and engaged
around activities in their
community.

Research in the Journal of Health and Social Behavior has found positive effects of
volunteering on physical and mental health appear to be particularly strong among the
elderly and other adults with limited social networks. This is particularly important given
27% of 231 survey respondents were age 59+.
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4.0 GOVERNANCE AND CIVIC ENGAGEMENT
4.2	PARTICIPATION
OF COMMUNITY
MEMBERS AT
DECISION
MAKING TABLES
•

•

•

•

RECOMMENDATIONS

4.21 Work with residents
and service providers to
empower and provide
Planning Tables with direct
resources and autonomy
over decisions.

Rivertowne residents currently
have the opportunity to
4.22 Work with existing planning
participate on planning tables
tables to align them with
(Health and Safety Committee
community needs and
and Programs and Services
interests.
Committee). Additionally,
Toronto Community Housing
4.23 I dentify processes
residents are served by two
to broaden resident
tenant representatives, while
participation in existing
market-condo owners are
planning tables.
served by a condominium
board.
The two community planning
tables (Health and Safety
Committee and Programs
and Services Committee)
are averaging less than 10
residents every meeting (with
little or no participation from
market residents).
89 of 210 respondents indicate
they are somewhat or very
likely to be involved in local
decision making tables.
Given the strong tradition
of residents involvement in
decision making, the low
participation in the two
committees suggests either
residents are not aware of the
committees, or the committees
are not serving their interests.

RIVERTOWNE
LEADERSHIP CAFE
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4.0 GOVERNANCE AND CIVIC ENGAGEMENT
4.3 INCLUSIVE
DECISION MAKING
STRUCTURES
•

•

RECOMMENDATIONS
4.31 R
 aise community
awareness around the
numerous community
governance models.

When asked “how would you
likely be involved in decision
making in your community,”
34% of responses identify a
Neighbourhood Association
as a community governance
model.
By design a Neighbourhood
Association would
facilitate the broadening
of resident participation
in the community and
create spaces for Toronto
Community Housing
and market residents to
meaningfully participate
in the governance of their
community.

4.32 C
 onsult community around
establishing a governance
system in Rivertowne.
4.33 I dentify potential
partnerships with residents
and a local service provider
to support the development
of the chosen governance
system.
4.34 I dentify and secure
resources to facilitate
the chosen governance
system.

Q52. How would you likely be involved decision making in your community?

6%

34%
26%

Neighbouhood association
Working group
Planning table
Other

34%

While a substantial number of residents would elect for a neighbourhood association few
models currently exists that govern both social housing and market residents (MIRDG,
2009) – creating a major challenge when drafting a governance model that will facilitate
collective governance and social inclusion.
Rivertowne Needs Assessment 2015 37

5.0 SOCIAL AND HUMAN DEVELOPMENT
RECOMMENDATIONS

5.1 COMMUNITY
EVENTS
•

•

79% of 210 respondents
indicated that community
events were somewhat or
very important to them.
As noted in “Social Cohesion
in Contested Space”,
community events can act
as a catalyst to build trust
among residents. In the
context of Rivertowne, trust
buildings activities, including
community programming,
will be crucial since only 92
of 218 respondents indicated
that they agree or strongly
agree that people in their
community trust each other.

5.11 M
 ore community events
that interest residents
and have the ability to
build stronger community
relations and trust among
residents.
5.12 Broaden resident
involvement in planning
processes leading to
community events.

Q56. Please indicate to what extent you agree or disagree with the following
statement – People in my community trust each other
80

76

70
60

50

50

42

40

40
30
20
10

10
0

Strongly disagree

Disagree

Neither agree nor
disagree

Agree

Strongly agree

Q60. How important is each of the following for you to interact with your
neighbours – Community events (annual or one-off activities)
100

94

90
80

72

70
60
50
40
30
20

23
15
7

10
0

Not important at
all

Somewhat
unimportant

Neither imporant
no unimportant

Somewhat
important

Very important

According to the University of Toronto study “Social Cohesion in Contested Space”, it is
essential to identify “common interests and associations” in order to foster “interaction
between residents of different backgrounds.” Examples of activities could include,
“activities with food and agriculture, art and culture, sports and activity programming”.
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5.0 SOCIAL AND HUMAN DEVELOPMENT
5.2 PARTNERSHIPS
•

•

113 of 195 (58%)
respondents believe that
agencies and residents
should partner to deliver
activities and events.
Community events facilitate
neighbourhood integration
and social cohesion.
The importance of
partnerships to achieve
goals in Rivertowne is
demonstrated by community
members’ willingness to
contribute to developing
or supporting initiatives
through volunteerism. 84
of 215 responses indicate
residents are very or
somewhat likely to be
involved in volunteering
opportunities in the
community.

RECOMMENDATION

5.21 Develop partnerships
between resident groups
and service provider
that builds capacity
and leadership roles for
residents.
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5.0 SOCIAL AND HUMAN DEVELOPMENT
5.3 YOUTH
PROGRAMMING
•

•
•

•

•

75 of 199 residents believe
that there is not enough
programming for youth ages
12-19.
168 respondents indicated a
need for more specific youth
programming in Rivertowne.
In contrast to other
indicators measuring
resident leadership, 63%
of 200 respondents feel
that youth leadership is
somewhat to very important.
The majority of residents
felt that youth programming
should encompass:
education, sports, and
employment opportunities.
There was a smaller
emphasis on youth
leadership, after school
programming and arts and
crafts.

RECOMMENDATIONS

5.31 Develop specific youth
programs that will facilitate
greater youth leadership.
5.32 M
 ake intentional and
effective investments in
structured programs and
activities for young people.

The report Social Cohesion in Contested Space, notes that youth programming and
mentorship are critical in developing greater youth ownership over community involvement
in leadership initiatives.
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BUILDING COMMUNITY
An overwhelming 86% of community members who have lived in
Rivertowne for over 10 years agree or strongly agree that they have
a sense of belonging in their community, compared to 50 per cent of
residents who have lived in the community for less than 12 months.
This suggests that Rivertowne already has many of the elements
needed to foster a personal sense of belonging among residents
and that over time this sentiment is likely to increase.
Chaskin and Joseph (2011) have demonstrated that a commitment to
building social cohesion and social inclusion can determine whether
residents experience improved opportunities and positive outcomes
in a mixed-income redevelopment. The ability of people of different
backgrounds to connect with each other and forge equitable
relationships and interactions, makes them more likely to work with
their neighbours to make the community as successful as possible
and support the success of the people within it. Furthermore,
without intentional interventions, there are often divisions between
groups of residents in new mixed-income communities based on
differences in income, ethnicity, age, ability and length of stay in the
community. Those divisions can pit residents against one another
and create situations of conflicting interests which can undermine
community development strategies. A significant number of
residents identify social cohesion as a vision for their community.
This reflects that residents understand that the prosperity of
the broader community is fundamentally linked to the ways that
members are able to relate and connect to one another.

ONE IN FOUR
OF THE 206
RESPONDENTS
SAID THEY
WANTED TO
LIVE IN A MORE
COHESIVE
COMMUNITY.

PG15
5%

WHAT IS YOUR VISION FOR
RIVERTOWN IN THE NEXT 3-5 YEARS?

3% 3%

25%

COMMUNITY/SOCIAL COHESION

19%

SAFETY AND SECURITY

25%

8%

15%

PROGRAMS, EVENTS, SERVICES

11%

10%

MAINTENANCE

19%

11%
15%

10%

NEW/ IMPROVED SPACE /AMENITIES

8%

OTHER

5%

EMPLOYMENT OPPORTUNITIES

3%

MIXED USE

3%

IMPROVED COMMUNICATIONS AND DECISION
MAKING/RESIDENT INVOLVEMENT
N= 206
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BUILDING COMMUNITY
After social cohesion a number of residents also identified
community safety, social programming, better maintenance
of existing community spaces and access to more community
space as part of their vision for a better Rivertowne. To effectively
address the many intersecting concerns highlighted in this report
a multi-layered approach is needed. If residents are bogged
down with concerns over safety for example, it will hinder their
active participation in governance structures, social activities and
feelings of general empowerment and belonging. Likewise, a lack
of participation in one’s community limits the reach and impact
of targeted social programming and increases social isolation.
It can also bread apathy and deter residents from engaging
and maintaining the existing communal assets and spaces. For
these reasons the issue of community safety is as integral to
improved outcomes surrounding issues of physical space and the
environment as it is to the outcomes for human development and
civic engagement — demonstrating the need for both a targeted
and yet sweeping approach.
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CONCLUSION
With responses from 47% of households, this report tells the
story of a community that has a clear vision of what it means
to thrive as a mixed-income neighbourhood. It reveals insights
into the economic, health, environmental, social, and structural
opportunities and barriers that residents face and calls for a need
to realize a more unified, safe and engaged Rivertowne. It also
shows that residents are eager to participate in their community
and contribute their skills and assets to improve the quality of life
for themselves and for other members of their community.

THE ROLE OF SPACE

Steps need to be taken to ensure conditions are created so that
positive social integration can occur between residents and
among residents and service providers. This requires purposefully
empowering and building the capacity of residents and
organizations, fostering an environment of inclusive programming
and facility use, and working with the community to ensure that
meaningful and equitable governance mechanisms are in place.
Throughout this report a series of targeted recommendations have
been provided to address specific community priorities identified
in each of the five policy domains. Additionally, a number of crosstheme issues have been identified that impact the experience
in each respective domain. The most prominent of these crossthemes is communication. Under each domain, residents identified
a lack of awareness or limited information as the reason for not
participating in programs or services. Until awareness is raised
in the community new or enhanced programs or services will
experience challenges when engaging residents. To address
this issue, this report proposes the creation of a centralized
space, which will work to address many of the interrelated
communication concerns.

WE ALL HAVE A PART TO PLAY: THE ROLE OF
COMMUNITY AGENCIES AND SERVICE PROVIDERS

Despite our confidence in this suggested approach, we
understand that social cohesion cannot simply be shaped by
the recommendations contained in this report. We recognize
service providers play a central role in promoting and facilitating
these positive social interactions. Service providers host many
community activities that can provide good opportunities to
develop social cohesion as people from different backgrounds
meet and engage with each other. Currently, building social
cohesion and inclusion is not necessarily a prominent objective of
service providers. In particular, locally based agencies focus on
delivering direct service to low-income residents and providing
immediate supports to people in distressed circumstances. Social
cohesion and social inclusion require a broadened scope of work,
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including intentional activities specifically designed to connect
residents from various backgrounds.
Likewise service providers play a critical role in resident
leadership and ownership of issues. However, empowering
residents will involve more than ensuring social activities,
programs, and decision-making mechanisms are in place to
connect residents to community development processes. Open
communication, an increased reflexivity, accountability and
responsiveness will be required to achieve meaningful change.

NEXT STEPS

It is our hope this report has triggered a comprehensive
discussion about the future of Rivertowne as a well integrated
mixed-income community. Throughout the Needs Assessment
process, residents have been generous with their time and have
kindly shared invaluable community experiences with our team.
We understand residents are now anxious to see positive change
implemented in their community. Following the release of this
report, a series of community consultations will be planned
to: raise awareness around the contents of this report, elicit
resident input, and shape a shared community vision. In addition
to the community consultation, stakeholders will be engaged
to understand how they can respond to the findings of this
assessment. The resident consultations, in conjunction with the
response of all stakeholders will directly shape the development
of the Community Action Plan for Rivertowne.
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