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I’m here this morning to talk to you about a report that clearly demonstrates how
investing in the homes that our residents rely on—giving them the clean, safe, wellmaintained homes that every person in Toronto deserves—will create significant
economic and social benefits right across the city.
I’m pleased to be here today because the Board of Trade has such a deep
understanding of this city—both the myriad of challenges facing it, and the incredible
potential that it holds.
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I sincerely appreciate the opportunity to speak to each of you here today.
Thank you for that.
After my remarks today, I hope each of you will leave with a better understanding of the
value Toronto Community Housing provides to every part of this city. This really is a
critical issue—and once you see these findings you’ll see how it’s one that will have an
impact on every person in this room.
The Board of Trade issued a report with United Way Toronto last year, called Closing
the Prosperity Gap.
In it you identified both the dangers and the potential windfalls that Toronto faces down
the road…from the risks associated with a growing lack of middle-income jobs to the
widening geographic divide between high and low income neighbourhoods.
In the same vein, Toronto Community Housing commissioned a study last fall of our
economic impact on this city and region.
The results are in.
I am here today to offer you proof of how investing in repairing and revitalizing our
housing will drive change and stability for our city—and contribute significantly to our
region’s prosperity for years to come, while significantly reducing costs for government.
Today I want to lay out the benefits our city and society will see over the next 10, 20 and
30 years as a result—and the very real consequences if we do not make this
investment.
I now want to look down the road a bit, and tell you something about the Toronto of 30
years from now—a path that starts today. Actually, I want to tell you a tale of two
Torontos.
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In one Toronto, emergency room wait times have declined, health care costs are
actually falling, crime is down and property values are up across the city. Economic
growth has led to more jobs throughout the region, and the provincial and federal
governments have reaped a 300 per cent return—just in tax revenue, mind you—on the
investment they wisely chose to make in social housing repairs in 2015.
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In the other Toronto, the number of social housing units has fallen by half. Decrepit,
boarded-up buildings are found in almost every neighbourhood of Toronto. Adjacent
property values have dropped. Crime is up. As well, enormous strain has been placed
on the health care system by a growing homeless population. Without investment in the
next few years, homelessness will have doubled in this city by 2024. This means longer
wait times and higher costs at doctors’ offices and emergency rooms. Ottawa and
Queen’s Park are paying out more money for social assistance programs for more
recipients, while at the same time collecting less revenue.
I know which of these two cities I want to live in. And I hope you do too.
The best part is, this report shows that we’re headed in the right direction—we’re taking
the first steps down the road to that future we want.
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Toronto Community Housing already has hundreds of repair and new construction
projects underway across this city today. But without the funding we need to continue,
our city will start heading down the other road.
I’m here this morning to tell you about how the key decision the provincial and federal
governments make to invest, or not invest, in repairing Toronto’s social housing over the
next seven years, will determine the city that Toronto will be just 10, 20 or 30 years from
now.

So, who are we?
I’m sure you have heard about Toronto Community Housing, and maybe sometimes in a
not-so-kind way—although you came today and I thank you for starting your day here at
the Board of Trade.
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As you know, we’ve been through a few challenging years. That aside, we’re a different
company than we were even one year ago. I would like to give you a proper introduction
to who we are and what we do for this city—your city.
We are a company that supports the local economy to the tune of about $1 billion dollars
a year, each and every year, independent of our repair program. In that way, we are an
important part of the local economy.
We have responded positively to every one of the recommendations of the 2013 and
2014 City of Toronto Ombudsman reports, and have implemented just about all of them.
In 2015 we will have achieved 100% compliance with all those recommendations.
We have gone from criticism to praise from the city Auditor General.
And, in late 2014, we won a prestigious national award for outstanding procurement
processes.
Finally, we have 1600 employees I am very proud to say just want to do a good job and
serve our residents in the best possible way they can.
Many of you have shareholders you answer to. Our shareholder is the City of
Toronto—which means you and everyone else in this city. We take that very seriously,
because we are accountable to you.
We provide homes to roughly 60,000 households—nearly the same number of homes
as you’d find in Guelph. These homes, a $9-billion dollar public asset, are owned by all
of you.
We are also a company that is growing significantly to deliver an unprecedented capital
repair program. In fact, this year our capital repair commitment is triple what it was just
two years ago—and we will double that spend again in three years when the provincial
and federal governments invest in our plan.
Most of our employees are unionized and work in the field supporting residents and
maintaining and improving our buildings. Our union partners include members of CUPE
local 416, CUPE local 79, OPSEU local 529 and Carpenters’ local 27. I see that we
have a few representatives here today, welcome!
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What is really important to recognize is that our homes are in almost every community in
this city—350 communities and 2,200 buildings, all across the city.
We are in the business of providing homes for people who need them—people who, if
our housing wasn’t there, might not otherwise have a home.
We are also expected to support residents well beyond the responsibilities of a private
sector landlord. And we do that every day.

Our Residents

60,000

households

1 in 4
Residents 59+

1 in 4

$1,350
average income
of RGI households

Residents children
& youth

For residents of our housing, just like everyone else in this room, everything starts with a
home. Having a roof over your head provides stability, hope and a foundation for a
better life.
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One in four of our residents are youth. In fact, we house some of the brightest young
minds in this city. Many of them will use the foundation provided by our housing as a
springboard to become future leaders in business or sport, in science or in the arts. And
many already have.
One in four of our residents are seniors, age 59 and older. Our housing offers—or at
least it should offer—a clean, safe, affordable and well-deserved place to live out their
senior years.
We also house some of Toronto’s most vulnerable and marginalized people. The
average household income of residents living in our subsidized housing is less than
$1,350 per month. That’s just a little more than $16,000 per year, which is, by the way, a
full 80 per cent less than the average household income in Toronto.
For these residents, our housing provides the stability that enables them to contribute to
the community and live productive lives. They are a critically important part of the fabric
of Toronto.
So, that’s who we are and what we do. We strive to provide clean, safe, well-maintained,
affordable homes that mean so much to the lives of the people who rely on them.
Now, if you would, take a minute to think about your accomplishments over the past
year. Could you have done these things without housing—without a place to sleep at
night? If you think about it, you can see the difference that housing makes in a person’s
success.
A reporter asked me not long ago if our deteriorating buildings were a crisis. My answer
was yes—it’s a crisis that threatens our ability to provide these homes.
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The Challenge

$2.6 billion

When it was created in 2001, Toronto Community Housing was asked to manage and
operate a portfolio of aging buildings, but with no capital reserves. I know many of you in
the room today know exactly what that means.
To make it worse, the majority of our 2,200 buildings are now over 50 years old. Built at
the same time, they are now “aging out” at the same time.
Tackling the challenge of renewing an aging social housing portfolio requires a
commitment from all levels of government. After all, no other country in the developed
world funds social housing off municipal property taxes alone, like we do here.
I’ve been pleased to see both the provincial and federal government acknowledging the
importance of access to housing, as shown in their renewal of the Investment in
Affordable Housing program.
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But it’s just as important, and far more cost-effective, in my view, to save a home we
already have, rather than having to build a new one when that home fails. Our repair
program calls for an investment of $50,000 per unit, where a new build calls for an
investment of $250,000 per unit.
The reality is that we must spend $2.6 billion dollars over 10 years on one-time catch-up
repairs, just to keep these homes from being shut down.
We’re not alone in this. The New York City Housing Authority, for example, needs to
make more than $18 billion dollars in repairs.
Our price tag is smaller, partly because we’re smaller; but the need is just as critical.
Either we invest in basic repairs to preserve these homes, or we don’t. It is what it is.
But I’ll tell you…let me be really, really clear: if we fail to invest, we will lose these
homes.
At Toronto Community Housing, we are doing everything we can—on our own and with
the help of our City partner— to raise the funds we need to preserve these homes.
It sounds daunting, but we’ve made real progress in raising a portion of these funds in
the last short while. What are we doing?


We are selling high-value vacant homes.



We are refinancing mortgages to take advantage of the low interest rate
environment.



We have taken enormous steps to ensure that we get the best value from every
dollar we spend. Last year alone, through better procurement, we saved more
than $20 million dollars.

The simple bottom line? We are smarter and leaner than we have ever been.
We are harnessing the expertise of the development community and together with our
private sector development partners, we are rebuilding entire neighbourhoods.
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And that is true city building. In Revitalization communities such as Regent Park,
Alexandra Park, Allenbury Gardens, Lawrence Heights and 2560 Davenport, this is
clearly demonstrated.
We are using the profits from the sale of land and market units to offset the cost of
replacing our homes, sometimes at no cost at all to Toronto Community Housing.
Plus, we gain the added benefit of not needing to spend money fixing the homes that
are being replaced—so far, we have avoided those costs, which are about one-quarter
of a billion dollars.
My sincere thanks to the Daniels Corporation, Tridel, Fram, Context, Metropia,
Diamondcorp and Urbancorp for partnering with us in these exciting projects—and thank
you for supporting us by being here today!
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What We Need

$1.73 Billion
Funding needed

$934 Million
Funding secured

Through all these actions, and with strong support from the City, we have already
secured just over one-third of the money we need to fix our homes. And we are using
our one-third share upfront—right now—to make record levels of repairs in 2014 and
2015.
But to get to the finish line on our 10-year plan, we need both the federal and provincial
governments to help find a solution to secure the other two-thirds. It doesn’t necessarily
mean writing a cheque, but it means helping us to find a solution.
That’s $864 million dollars each, spread over the next seven years, to keep nearly
60,000 homes in decent shape and available for people who need them.
These discussions and considerations will happen at the political level—and they will
have a positive result, I hope. In the meantime, our team has rolled up our sleeves and
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we are getting on with the business of fixing these homes—because there is no time to
lose.

Capital Spending

$200 M
$175 M

$128 M

$68 M

2013

2014

2015

2016

Using the dollars secured in partnership with the City, we have, as I mentioned, ramped
up our spending on capital repairs, and rolled out a real, long-term capital plan.
We’ve gone from $68 million dollars in repairs in 2013 to $128 million dollars completed
last year, and this year we will deploy $175 million dollars in needed repairs, more than
half of which has already been designed, scoped, procured and awarded in the field.
This is an unprecedented level of spend on our social housing. And if we get the
funding we need, by 2019 this annual spend will reach $300 million dollars.
These catch-up repairs are having an immediate and positive impact, and residents are
starting to see tangible benefits.
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With the resources we’ve lined up, we’ve finally been able to move from trying to
squeeze extra life out of a failing boiler and other systems, to strategically and
economically replacing key building components that are long past their best-before
date. We are leveraging our size for the best possible pricing.
And we’re saving money by doing it this way. As I’m sure you know, when you need to
call a plumber for an emergency repair after your pipes have burst, it’s much more
expensive—and disruptive—and maddening, quite frankly—than if you had been able to
act before the system failed.
But here’s the problem. In 2016 the money starts to run out and our 10-year capital
repair plan stalls in year four. We believe that would be a disaster for everyone.
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350

7,500

Today, we have about 500 homes in critical shape. Of these, about 350 homes are
boarded up because they are unsafe for people to live in.
The Economic Impact Study that was released yesterday shows that unless we can fully
fund our 10-year plan and keep our momentum going, we will need to board up more
than 7,500 homes over the next eight years. Plus, we will have another 4,000 homes in
critical condition.
7,500 homes, by the way, is the same number of homes as there are in all of
Kensington Market and Chinatown combined. That’s in the next three years.
Put bluntly, in the next few years, as the mayor has stated, without this full investment
Toronto Community Housing will have 4,000 homes in critical condition and facing
closure.
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Take a moment to think about the impact of this happening: the impacts on the families
who rely on these homes, on the tens of thousands of people on the wait-list, and on the
neighbourhoods in almost every part of the city where these boarded-up buildings will be
found.

Socio-Economic
Analysis:
Value of Toronto Community
Housing’s 10-Year
Capital Investment Plan
and Revitalization

We knew that we had to act on repairing these homes. And we knew it made sense to
act—we just needed help to prove it.
So we found someone who could help. We hired Paul Smetanin and his team at the
Canadian Centre for Economic Analysis, and asked them to take a hard look at the math
behind this investment.
Paul’s team has worked over the years with both the federal and provincial
governments. In addition to completing some good work for Health Canada, some of
you will be familiar with a report they did recently for the province on how an imbalance
in infrastructure funding is limiting that investment’s potential benefits.
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Investment

$2.6 Billion
10-Year Capital
Repair Plan

$7.5
Billion
$4.9 Billion
Combined Private
and Public Investment
in Revitalization

In much the same way, our housing is an investment and our housing is critical
infrastructure to this society.
So, what’s happening right now, today?
Toronto Community Housing has a $7.5-billion dollar investment underway in this city.
We have nearly $5 billion dollars of combined public and private investment in
Revitalization communities. We are way out ahead on public-private partnerships.
We are in year three of a plan to invest $2.6-billion dollars in the repairs we need to
make to the rest of our portfolio, which today is $1.7 billion dollars shy of being fully
funded ($864 million dollars times 2). The first part of that money is being spent right
now, upfront.
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The impact of this investment is laid out in Paul’s report. Any resident who cares about
the city and our economy should take an interest in these numbers, because they are
quite extraordinary.

$18.5 Billion
In GDP increase

$12.6 Billion
In GTHA

220,000
employment years

14,000
average jobs/year over
the first 10 years

What are the benefits of filling this gap and making this $7.5-billion dollar investment?
First, purely at the economic level, we are talking about:


An $18.5-billion dollar boost to GDP, through the additional economic activity in
terms of both labour and materials generated by this investment. $12.6 billion
dollars of that growth is occurring here in the Greater Toronto and Hamilton Area
alone.



220,000 employment years’ worth of new jobs created. This works out to about
14,000 jobs each year over the first 10 years and just under 4,000 a year in
permanent jobs when construction ends.
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The best part about this? The vast majority of these jobs are the middle-income jobs that
the Board of Trade’s Closing the Prosperity Gap report identified as so crucial to the
strength and growth of this region.
In addition to our union partners from Toronto Community Housing who are here today, I
see the Carpenters’ Union here and the Central Ontario Building Trades Council. Both
are great partners of ours. Through the Choice Carpentry and Hammerheads programs,
they are working with us to provide opportunities for many Toronto Community Housing
residents to develop new skills, gain experience, and get a foothold in the job market,
another of our many objectives at Toronto Community Housing.
And don’t forget the multiplier of an additional $5 billion dollars in private investments
that our work triggers from others in these communities. That is sometimes referred to
as the “ripple effect.” These investments will come in many forms, like the example of
the Regent Park Athletic Grounds, where key funding support from our partners at
MLSE Foundation and the City is helping us to bring exciting new athletic facilities that
will benefit the entire community. Great to see Michael and some of his team here today.
Toronto Community Housing and MLSE are just getting going with excellent partnership
projects.
But that’s not where the report ends.
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One of the strengths of the Canadian Centre for Economic Analysis is that their agentbased model is robust enough to identify effects beyond the limits of a traditional
economic analysis. This approach is particularly well suited to our situation. Through this
analysis, the true benefits of investing in these repairs—and the real public value of
Toronto Community Housing—begins to show through.
We already know that we play an important role in providing homes for residents. But we
did not have the numbers to show how our housing reduces the degree to which these
same residents rely on other government services.
Until now.
When Paul’s team started to look at the wider effects of this investment, one area
immediately jumped out: healthcare. Research shows strong links between poor quality
housing conditions and a number of physical and mental illnesses. As housing
conditions deteriorate without repairs, this will impact the health of the people that call
them home.
In other cases, as homes are boarded up and neighbourhoods become blighted areas,
residents will be forced to settle for whatever shelter they can afford. In many cases their
health will suffer significantly, leading to increased illnesses and a greater strain on our
healthcare system.
By using existing research to calculate the effect of housing conditions on the health of
residents, the report was able to put a number on that impact.
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$3.8 Billion
in avoided healthcare costs

1.6 Million
fewer visits to family doctors

220,000
fewer visits to emergency rooms

And guess what?


$3.8 billion dollars. That’s what the federal and provincial governments will avoid
in healthcare costs by simply making this investment. If we don’t invest in
repairing our homes, we as a society face a daunting $3.8 billion dollar spike in
healthcare costs. Say no to the repairs, say yes to an increase in healthcare
costs.



1.6 million. That’s the number of fewer visits to our city’s already over-stretched
family doctors;



220,000. That’s the number of fewer visits to Toronto’s emergency rooms.

By looking beyond the initial economic impacts, the study found a future Toronto where
the economy is stronger and people are healthier, just by making this added investment
in our repairs.
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Ontario’s Finance Minister will be addressing the Board of Trade at lunchtime today. We
recognize the challenges that the province faces. Nobody has any money. We know
we’re asking for support at a time when governments are cutting. More than ever, they
need to make sure every dollar spent has the highest possible return, which is precisely
why we commissioned this study to make the case.
I also want to thank Toronto Mayor John Tory for his support, and for his efforts in
calling on the Ontario and federal governments to work with the City in order to find
solutions to a range of housing issues, including Toronto Community Housing’s capital
repair backlog.
We have a strong business case to make—we’re making it today. We’re laying out that
case for you, as residents and taxpayers in Toronto.
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Our Communities

Make no mistake—just remember—our homes are woven into the very fabric of every
corner of the city. They are part of most neighbourhoods. Just have a look at the slide
behind me. We are not just large pockets of homes like Regent Park or Lawrence
Heights. Our homes are everywhere, all across our city—even in your neighbourhood.
This is a bit of a tangent, but as it turns out the Mayor’s news conference took place
yesterday about 200 yards from the house I grew up in as a kid. Our family of five kids
walked past Roywood Drive every day on our way to school. We had friends who lived
there. None of us knew it was social housing, it was just another home like any other
home in the neighbourhood—which is the way it should be. For me, it was a simple
reminder that TCHC’s homes are indeed woven into the very fabric of the city.
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The condition of these homes affects tens of thousands of their neighbours, including
many of you. What the study found is that investing in repairing these homes will have
several major impacts on the communities around them.

Community benefits

15%
decrease in neighbourhood crime

9%
decrease in greenhouse gas
emissions (390 kg / household)

10%
utility cost savings, equivalent of
$12 million in 2014 costs



Safety: The improvement in the quality and condition of our homes will avoid a
more than 15-per-cent increase in crime rates in our communities.



Efficiency: By making our buildings more energy efficient, we will reduce our utility
costs by 10 per cent—more than $12 million dollars a year, based on 2014 costs.
That’s $12 million dollars every year we can plow back into repairs and on-going
maintenance.



The Environment: By reducing energy use, these repairs will also reduce
greenhouse gas emissions by 9 per cent across our portfolio. That’s huge. This
will also have a real impact on the air quality in our city.
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Value: Making the investments to avoid boarding up buildings across the city will
lead to a significant increase in property values in every one of these
communities.

So, here is what committing to community revitalization and capital repairs will deliver:


First and foremost, decent housing for our residents



An $18.5-billion dollar boost to GDP



220,000 employment years of new jobs



$3.8 billion dollars in health care cost avoidance for government



A 15-per-cent drop in crime rates



9-per-cent less greenhouse gas emissions, and



Increased property values in surrounding neighbourhoods

All of that enabled by an investment of about $125 million dollars per year from both the
federal and provincial governments, spread over seven years.
That’s pretty good return to me.
To generate the same value through a stimulus package of the type we are all familiar
with, government would have to invest $15 billion dollars—nearly ten times what we’re
asking for today!
And there’s more. On top of all the benefits just mentioned, this $7.5-billion dollar
investment will generate $4.5 billion dollars in tax revenues for the two orders of
governments. In taxes alone, this would fully pay back their investment in the first 10
years!
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$4.5 Billion
in tax revenue

$7.5
Billion

Decent housing for residents
$18.5 Billion

15% decrease

increase in GDP

in neighbourhood crime

220,000

10% decrease

employment years

in utility costs

$3.8 Billion

9% decrease

avoided healthcare costs

in greenhouse gas emissions

So the question now is: What will we as a society choose to do? We know the benefits
of investing. We know the risks of choosing not to invest.
Working together, we have the opportunity to ensure that our housing continues to exist
for the people who need it.
And, as our study shows, the best part is that by doing just that, we all win.
At Toronto Community Housing, we have a team that knows what needs to be done.
And we’re getting it done…right now…today. We’re getting it done in the 12 per cent of
our homes where Revitalization makes economic sense. And, thanks to incredibly
strong support from the City, we’re getting it done through our 10-year capital repair
program.
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I’ve got the team. We’ve already started. And if we get the resources we need, we can
finish the job.
Investing now in social housing is the smart thing to do…because our housing is by far
the most cost-effective way to provide affordable homes for residents in need.
It’s the compassionate thing to do…to support the people in our society who need the
secure and stable foundation provided by these homes.
When you get right down to it, I think we can agree it’s truly a moral imperative—for the
sake of the people who live in our homes and for our city as a whole.

Remember that possible Toronto I told you about earlier? The one with shorter hospital
wait times, lower healthcare costs, higher property values, increased employment and
strengthened revenues for the provincial and federal governments?
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That future is within reach. But we need additional resources to get the job done.
My simple request to all of you today is this: we need you talking about this sound
business case whenever and wherever the opportunity arises.
We need your voice and your support to get our capital repair plan fully funded, get our
homes repaired, and secure the future of our city.
Ladies and gentlemen, this is our business case for investing in social housing.
It’s the smartest investment out there; and it’s the right thing to do.
Thank you for your time today.

—END—
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