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PURPOSE: 
 
To provide an update on the development of quarterly performance measures for the 
Organization Committee. 
 
RECOMMENDATIONS: 
 
That the report be received for information.  
 
REASONS FOR RECOMMENDATIONS: 
 
Effective Organization performance indices have been developed to demonstrate how 
we are progressing in achieving goals related to:  

 finance and risk management;  
 workforce diversification; 
 satisfaction and engagement;  
 succession planning;  
 media and external support;  
 continuous learning; 
 and innovation. 

 
Staff who are leading the way in these program areas defined the performance indices 
with thresholds to gauge if performance is on target and whether trends require minor 
adjustments or major intervention.  
 
Data collection was initiated in January 2010 with the expectation that a Fourth Quarter 
2009 Report on the Effective Organization strategy will be ready by February 19. The 
quarterly reports for 2010 will be realigned with the 2010-2012 Community Management 
Plan once it is approved.  There may be the need for additional performance indices for 
the new CMP strategies and new definitions and data may be required. Some 
measurement data for the current performance indices is unavailable but will be added 
to the reports in 2010 as data collection processes and systems are developed. 
 
Definitions for the Effective Organization performance indices are included in the 
attached chart.  
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IMPLICATIONS AND RISKS: 
 
The data warehouse will need to be aligned with the strategic performance measures.   
 
 
 
 
 
 
 
Keiko Nakamura 
A/Chief Executive Officer 
 
 
Attachment: 1: Organization Committee Performance Measures - Definitions and 

Thresholds 
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