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To: Organization Committee Report: ORG:2010-02

From: Chief Executive Officer

Date: January 21, 2010 Page 1 of 1

PURPOSE:

Provide the Organization Committee with the 2010 workplan.
RECOMMENDATIONS:

It is recommended that the Organization Committee receive the workplan.

Keiko Nakamura
Chief Executive Officer

Attachment: 1: Organization Committee 2010 Workplan

Staff Contact: Harold Ball, VP Human ReSources.........ccccoocceveeveeeiennenn. 416-981-4291
Harold.ball@torontohousing.ca



Organization Committee 2010 Work Plan

Organization Committee Work plan

First Quarter

Local 79 Collective Agreement
Succession Planning

Performance Measures (Discussion)
Research Project Update

Second Quarter

e Learning Strategy

e Due Diligence Audit Results

e Healthy Workplace Survey Results

Third Quarter
e Diversity Strategy

Future Reports

e Research Project
e Youth Success Stories




