Toronto Community
Housing Corporation
Strategic Procurement
931 Yonge Street, 6" Floor
Toronto, Ontario

M4W 2H2

Telephone Number (416) 981-4000

Fax Number (416) 981-4111 Toronto
Community
Housing

October 8, 2008
Toronto Community Housing Corporation invites sealed bids for:
R.F.P. 15/08

Supply and Installation of Solar Domestic Hot Water System
at 33 Coatsworth Crescent, Toronto

Attached, please find a copy of the Request for Proposal 15/08.

Proponents are required to submit one (1) original and four (4) copies of their proposal, one (1) initialled copy
of the Contract together with a duly completed RFP Submission Form to the following address no later than
11:00:00 a.m., local time on Thursday, November 6, 2008:

Strategic Procurement

Toronto Community Housing Corporation
931 Yonge Street, Main Floor

Toronto, Ontario M4W 2H2.

All questions, comments, and submissions relating to the content of this RFP shall be addressed and directed
to Xhavit Zaganjori. Renewable Energy Manager by email to: xhavit.zaganjori@torontohousing.ca by
Wednesday, October 29, 2008.

A mandatory site meeting will be held on Thursday, October 16, 2008 at 10:00 a.m. at 33 Coatsworth Crescent,
Toronto. Failure to attend will render your bid disqualified. Latecomers may be excluded from bidding.

Please ensure that all responses are clearly marked: “TCH RFP 15/08 Supply and Installation of Solar
Domestic Hot Water System” and are enclosed in an envelope using the pre-printed address label included
with this RFP.

TCH will not be responsible for accepting couriered submissions which are not delivered to the exact location
indicated, by the time and date specified, in accordance with the instructions in this RFP. Late responses will
be accepted or rejected at the sole discretion of TCH.

The lowest or any quotation will not necessarily be accepted.

Yours truly,

Carroll Duff
Senior Purchasing Officer

To view current or previous Toronto Community Housing Corporation business opportunities, tenders/quotations/proposals,
please visit Toronto Community Housing Corporation’s website www.torontohousing.ca




Please firmly affix this address label to your own envelope containing your submission.

cut here

TORONTO COMMUNITY Toronto

Community

HOUSING CORPORATION Housing

Reference No.: RFP 15/08
Supply and Installation of Solar Domestic
Hot Water System at 33 Coatsworth Crescent

To : Strategic Procurement
Toronto Community Housing Corporation
931 Yonge Street, Main Floor

Closing date: Thursday, November 6, 2008, 11:00:00 a.m., Local Time

cut here

Note:

Strategic Procurement can not be held responsible for documents submitted in envelopes that are not labelled in
accordance with the above instructions.
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ARTICLE 1
PROJECT INFORMATION

Purpose of This Request for Proposal

Toronto Community Housing Corporation is requesting proposals for the supply and installation of a
complete solar domestic hot water system at 33 Coatsworth Crescent, Toronto, as more precisely
described in Appendix C of this RFP. All Proponents are cautioned to carefully read and follow the
instructions set out in this Request for Proposals, as any variation from the instructions may result in their
proposal being rejected.

1.2

121

122

1.2.3

124

1.2.5

1.2.6

13

Scope of Services

The services to be provided by the approved Proponent(s) (the “Services™) will include
the structural and mechanical engineering, all permits, roof support and integration with
the building domestic hot water system at 33 Coatsworth Crescent, Toronto. The
technical requirements of the Services are set out in Appendix C to this RFP (the
“Specifications”).

Toronto Community Housing Corporation anticipates but does not warrant that the
Services shall be required in respect of supply and installation of a complete solar
domestic hot water system over the Contract Period.

Toronto Community Housing Corporation reserves the right to award and parcel the
Services to one or more approved Proponents as it sees fit, and provides no assurance as
to the volume of business to the approved Proponent(s).

The approved Proponent(s) will be required to strictly comply with the Specifications,
including the environmental performance requirements set forth therein.

The approved Proponent(s) will be required to comply with the Fair Wage Policy of
Toronto Community Housing Corporation. Refer to Section 5.6 of this RFP.

Toronto Community Housing Corporation reserves the right to give preference to:

@ Proposals that demonstrate compliance with the principles of Toronto
Community Housing Corporation’s Green Plan Policy (Schedule 6 to this RFP)
and exceed the minimum standards established by the Specifications; and

(b) Proposals that demonstrate a willingness on the part of the Proponent to
participate in and promote Toronto Community Housing Corporation’s Policy on
Community Economic Development (Schedule 7 to this RFP) in carrying out the
Services, in excess of the minimum requirements contained in this RFP.

Schedule of Services

Refer to Section 10 of Appendix C - Specifications.
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14 Definitions
When any of the following words or phrases are used in this RFP, they have the following meanings:

“Closing Date” means the last date for submissions of Proposals as set forth in section
2.1.1 of this RFP.

“Closing Time” means the last time on the Closing Date for the submission of Proposals
as set forth in section 2.1.1 of this RFP.

“Contract” means the contract between Toronto Community Housing Corporation and a
Proponent approved to provide the Services created by the acceptance by Toronto
Community Housing Corporation of the approved Proponent’s Proposal and for certainty
the following documents (the “Contract Documents”) shall collectively form part of the
Contract:

@ the approved Proponent’s Proposal;

(b) any addenda issued pursuant to this RFP;
©) this RFP including the Invitation;

d) the Schedules to this RFP;

(e) the Appendices to this RFP;

(j)] the General Conditions (Services);

(o) the Specifications; and

(h) any other form specified in this RFP.

“Contract Period”” means the term of the Contract.

“Contract Price” means the price for the Services pursuant to the terms of the Contract.
“Notice of Approval” means the written notification by Toronto Community Housing
Corporation to a Proponent that the Proponent has been approved to provide the Services,

subject to the issuance of a Service Order.

“Proponent” means any person, corporation, partnership or other entity that chooses to
submit a Proposal in response to this RFP.

“Proposal” means the Proponent’s response to this RFP.

“Request for Proposals” or “RFP” means this document, any attachments incorporated
by reference, and any amendments or addenda issued for use in soliciting proposals for
the Services.

“Service Order” means written notification by Toronto Community Housing
Corporation to an approved Proponent to perform the Services in accordance with terms
of the Contract.

“Specifications” means the scope of work (or services) as set forth in Appendix C of the
RFP.
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15 Non-Binding On Toronto Community Housing Corporation

Neither the issuance of this RFP by Toronto Community Housing Corporation nor any of its terms
or conditions shall be binding on Toronto Community Housing Corporation and Toronto
Community Housing Corporation shall have no obligation to award a Contract on the basis of the
Proposals submitted pursuant to this RFP or to any person whatsoever. Toronto Community
Housing Corporation may amend the terms of this RFP or cancel it at any time without liability or
obligation to any Proponent or other person.

1.6 Binding And Irrevocable Offer of Proponent

The Proposal submitted by a Proponent shall be a binding, irrevocable offer by the Proponent to Toronto
Community Housing Corporation to provide the Services on the terms and conditions set forth in the
Proponent’s Proposal and the Contract Documents. The acceptance by Toronto Community Housing
Corporation of a Proponent’s Proposal shall create and constitute a binding Contract. The issuance by
Toronto Community Housing Corporation of a Notice of Approval to an approved Proponent shall
require the approved Proponent to provide the Services pursuant to such Service Orders as may be issued
by Toronto Community Housing Corporation from time to time.

ARTICLE 2
SUBMISSIONS
2.1 General Requirements
211 Proponents are required to submit one (1) original and four (4) copies of the Proposal in a

sealed envelope clearly identified as Request for Proposal No. RFP 15/08 Proposal for
the Supply and Installation of a complete Solar Domestic Hot Water at 33 Coatsworth
Crescent, Toronto and marked with the Proponent’s name and address to:

Strategic Procurement

Toronto Community Housing Corporation
931 Yonge Street, Main Floor

Toronto, Ontario

M4W 2H2

no later than 11:00:00 am Local Time, Thursday, November 6, 2008.

2.1.2 Proposals must be received at the location specified above, before the specified Closing
Time. Proposals will not be considered by Toronto Community Housing Corporation if
they are submitted other than by personal delivery, courier or mail. Amendments to
Proposals may be submitted in accordance with Section 2.1.5 of this RFP.

2.1.3 Toronto Community Housing Corporation will not be required to accept submissions
which are not delivered in accordance with the requirements set out in this RFP to the
exact location by the Closing Time specified in Section 2.1.1. Proposals received after
the Closing Time will not be accepted and will be rejected and returned unopened.

2.14 Proposals are irrevocable and once submitted, may not be withdrawn, provided, however,
that Proposals may be amended in compliance with Section 2.1.5 of this RFP.
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215

2.2

221

2.2.2

2.2.3

Where a formal Proposal has been received by Toronto Community Housing Corporation
before the Closing Time, amendments to the Proposal may be delivered in a sealed
envelope by personal delivery, by courier or mail provided that such amendments are
received at the location specified in Section 2.1.1 of this RFP prior to the Closing Time.

Contents of Proposal

Proponents are required to submit the following documents, if applicable, on the forms
provided:

@ Proposal Submission Form — Appendix A

(b) Schedule of Prices — Appendix B

©) Contract — Schedule 9

(d) General Contractor Pre-Qualification Form — Schedule 3

(e Statement of Proponent’s Health and Safety Policy - Schedule 4
4] Statutory Declaration — Fair Wage — Schedule 5

(0) WSIB Clearance Certificate

(h) Insurance Certificate — Schedule 8
Q) Bid Bond - refer to General Conditions - Article 6 Proposal Security —Schedule 1
M Community Economic Development Program — see Article 5 item 5.8

(K) Any other forms specified in Section 13 of the Specifications of this RFP
package or otherwise requested in writing by Toronto Community Housing
Corporation prior to the Closing Date.

All documents required to be submitted with the Proposal must be properly completed
using the forms provided, if applicable. The Proposal Submission Form must be signed.

If the Proponent discovers discrepancies or omissions in the specifications or other
documents in this RFP package, or if any clarification is required, the Proponent should
contact the designated Toronto Community Housing Corporation representative below:

Strategic Procurement
Toronto Community Housing Corporation

931 Yonge Street

Toronto, Ontario

M4W 2H2

Attention: Carroll Duff
Phone No: 416-981-4108
Fax No: 416-981-4111

The Toronto Community Housing Corporation representative will respond in writing or
by issuing addenda to all Proponents. If addenda are issued or if there are any changes to
the scope of the Services, such addenda or changes shall be posted on Toronto
Community Housing Corporation’s website prior to the Closing Date. All addenda
become part of the Proposal package and receipt of addenda should be acknowledged by
the Proponent on the Proposal Submission Form. It is the sole responsibility of the
Proponent to ensure that all addenda issued in connection with the RFP Proposal are
received by the Proponent.
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2.2.4

2.25

2.2.6

2.3

231

2.3.2

2.3.3

Submission of a Proposal shall be deemed to be confirmation that the Proponent
acknowledges and accepts the General Conditions and acknowledges and agrees to
be bound by the Contract Documents.

If, in the opinion of Toronto Community Housing Corporation, any Proposal contains a
minor defect, or fails in some way to comply with any requirement of this RFP that, in
the opinion of Toronto Community Housing Corporation, can be remedied without
providing to the Proponent an unfair advantage with respect to the other Proponents,
Toronto Community Housing Corporation may request clarification from the Proponent,
and Toronto Community Housing Corporation, upon receipt of the appropriate
clarification, may waive the minor defect or any irregularity and accept the Proposal.
Any failure by the Proponent to provide a written response that, in the opinion of Toronto
Community Housing Corporation, properly clarifies its Proposal within the specified time
of receiving a request for clarification from Toronto Community Housing Corporation,
may result in rejection of the Proposal.

Once Proposals are opened, they become the property of Toronto Community Housing
Corporation and will not be returned. The Proposal and any information related thereto is
subject to the Municipal Freedom of Information and Protection of Privacy Act R.S.O.
1990, c¢.M-56. Accordingly, Proponents should identify any proprietary or confidential
information contained in their Proposal and specify the desired treatment of such
information.

Acceptance or Rejection of Submissions

Proposals will not be considered by Toronto Community Housing Corporation if
they are submitted other than by personal delivery, courier or mail to the exact
location set out in section 2.1.1. by the Closing Time as specified in Section 2.1.1.
Proposals received after the Closing Time will not be accepted and will be rejected
and returned unopened.

If the Proponent fails to comply with any instructions contained in this RFP, Toronto
Community Housing Corporation may reject all or any part of the Proposal. Any items
omitted or any special conditions or qualifications added to the Proposal may cause the
Proposal to be rejected, or may affect the evaluation of the Proposal. Any Proposal
submitted on forms other than those provided may be rejected.

Under no circumstances shall Toronto Community Housing Corporation consider a
Proposal if Toronto Community Housing Corporation determines, in its sole discretion,
that the Proponent or any principal thereof has engaged in corrupt or fraudulent practices
or has a history of unsatisfactory work or service to Toronto Community Housing
Corporation or to others. For the purposes hereof:

@ “corrupt practice” means the offer, giving, receiving or soliciting of anything of
value to influence the actions of a Toronto Community Housing Corporation
director, officer or employee, in order to obtain an improper advantage; and

(b) “fraudulent practice” means a misrepresentation of fact and includes practices
that deprive Toronto Community Housing Corporation of the benefits of free and
open competition.
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2.34 Under no circumstances shall Toronto Community Housing Corporation consider a
Proposal that is submitted by a Proponent or any person affiliated with the Proponent
(including any director, officer, employee, shareholder or subcontractor) who is engaged
directly or indirectly in a legal action against Toronto Community Housing Corporation,
its elected or appointed directors or officers and employees in relation to any other
contract or services or any matter arising from Toronto Community Housing
Corporation’s exercise of its powers, duties or functions or who is a defendant or
respondent in an action or proceeding by Toronto Community Housing Corporation.

ARTICLE 3
EVALUATION

3.1 Sequence Of Events

The following is a tentative schedule to assist Proponents. Also, refer to Section 10 - Specifications -
Time Line.

Event Responsible Party Date
1 Issue RFP Toronto Community Housing October 8, 2008
Corporation
2 Mandatory Site Visit Toronto Community Housing | October 16, 2008, 10:00
Corporation/ Proponents a.m. at 33 Coatsworth
Crescent
3 Deadline for Questions Proponents October 29, 2008
4 Submission of Proposals Proponents November 6 , 2008,
11:00:00 a.m. local time
5 Selection of Preferred Toronto Community Housing | November 12 , 2008
Proponent(s) Corporation
6 Notification and Execution of | Toronto Community Housing | November 14, 2008
Contract Corporation
3.2 Evaluation Process
321 Prior to the Closing Date, Proponents may contact the Strategic Procurement Office of
Toronto Community Housing Corporation as set forth in Section 2.1.1 of this RFP with
any questions concerning this RFP or the selection process. Proponents are encouraged
to familiarize themselves with the General Conditions and each of The Fair Wage Policy,
The Green Plan Policy and the Policy on Community Economic Development.
3.2.2 Prior to the Closing Date, Proponents will be given the opportunity and are encouraged to

examine, identify the site, if applicable for the Proposed Services. Proponents will be
provided with a list of contacts to make arrangements for such site inspection. It is the
Proponent’s responsibility to evaluate the existing conditions and limitations and to
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3.2.3

3.24

3.2.5

3.2.6

3.2.7

3.2.8

3.2.9

include all necessary amounts in such Proponent’s Proposal to cover the cost of all items
required in connection with the provision of the Services.

The Proponent shall report any discrepancy between the Contract Documents and site
conditions to Toronto Community Housing Corporation not less than five (5) working
days prior to the Closing Date. If the Proponent fails to report any discrepancies, then the
Proponent is deemed to have accepted all such Contract Documents as being accurate.

If an RFP amendment or addendum is deemed necessary, it will be posted on Toronto
Community Housing Corporation’s website prior to the Closing Date. Proponents shall
be responsible to review Toronto Community Housing Corporation’s website
periodically.

The Proposal must be submitted in accordance with the provisions of Article 2 of this
RFP. Upon receipt of Proposals:

€)) Toronto Community Housing Corporation will time-stamp proposals at the
location for submission and will hold them in a secure location. Proposals
received after the Closing Time will be deemed non-responsive and will be
returned unopened to the Proponent.

(b) Proposals will not be opened publicly and will not be open to public
inspection.

(© Proposals will be reviewed for completeness, format and compliance with the
requirements of the RFP. Subject to Section 2.2.5 of this RFP respecting minor
deficiencies, non-conforming Proposals will be rejected and the Proponent will
be advised in writing of such determination.

Toronto Community Housing Corporation will review each conforming Proposal. Points
will be allocated in accordance with the Evaluation Criteria set out in Section 8-
Specifications of this RFP. Proponent’s total points will be translated to a numeric
ranking. Toronto Community Housing Corporation shall determine the rankings without
the possibility of a tie.

Toronto Community Housing Corporation may elect to conduct interviews with
Proponents or Toronto Community Housing Corporation may, in its discretion, determine
to select the approved Proponent(s) based solely on its review of the Proposals.
Interviews may be conducted with any, all or none of the Proponents, in Toronto
Community Housing Corporation’s discretion, and the granting of an interview to a
Proponent shall not constitute evidence of ranking of such Proponent in the evaluation.
The results of an interview may or may not, in Toronto Community Housing
Corporation’s discretion, affect a Proponent’s evaluation.

Toronto Community Housing Corporation will notify the approved Proponent(s) in
writing that they have been approved to provide the Services by issuing a Notice of
Approval.

The issuance of the Notice of Approval shall evidence the acceptance by Toronto
Community Housing Corporation of the approved Proponent’s Proposal and shall create
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a binding Contract between Toronto Community Housing Corporation and the approved
Proponent for the provision of the Services.

3.2.10 Following the selection of Proponent(s) approved to provide the Services, Toronto
Community Housing Corporation may issue to any approved Proponent(s) a Service
Order for all or any part of the Services. The approved Proponent shall be obligated to
provide the Services required pursuant to such Service Order and the Contract
Documents.

3.2.11 Except where otherwise expressly provided by this RFP, Toronto Community Housing
Corporation has the authority to establish its own methods and procedures for the review,
evaluation and scoring of Proposals and in the selection of the approved Proponent(s).
Toronto Community Housing Corporation may independently consider or verify any
information whether or not contained in a Proposal including conducting reference,
criminal record, litigation, bankruptcy, taxpayer information and internal and other
checks and obtaining references from parties other than those listed by Proponents in
their Proposals. If experience, capacity or other information contained in a Proposal is
not verified to Toronto Community Housing Corporation’s satisfaction through such
checks, Toronto Community Housing Corporation is not obliged to consider such cited
experience, capacity or other information.

3.3 Evaluation Criteria

Refer to Section 8 of the Specifications.

3.4 Evaluation Factors

Refer to Section 13 of the Specifications.

35 Performance Review

The Services to be provided by the approved Proponent(s) will be subject to periodic review under
Toronto Community Housing Corporation’s Vendor Performance Management Program to ensure that
the Services are performed in accordance with the Specifications and Toronto Community Housing

Corporation’s policies.

ARTICLE 4
CONFLICTS OF INTEREST/COLLUSION/LOBBYING

4.1 Compliance With General Conditions

Proponents are required to comply with the General Conditions regarding Conflicts of Interest. If
Toronto Community Housing Corporation discovers at any time that there has been a breach of the
provisions of this Section 4.1, Toronto Community Housing Corporation reserves the right to disqualify
the Proposal or terminate any contract then in existence.

4.2 Collusion

421 Proponents and their directors, officers, employees, advisors, agents and representatives
must not discuss or communicate, directly or indirectly, with any other Proponent or its
directors, officers, employees, advisors, agents or other representatives regarding the
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preparation, content or representation of their proposals. Proposals must be submitted
without any connection (including a connection arising solely through shareholdings or
other equity interests in or of a Proponent), knowledge, comparison of information, or
arrangement with any other Proponent or any director, officer employee, advisor, agent
or other representative of such other Proponent.

4.2.2 The Proponent must have no financial interest in any other firm, business or enterprise
which presently renders, or has in the past, rendered goods or services to Toronto
Community Housing Corporation or which is also submitting a proposal in respect of the
current RFP and that to its knowledge, no director, officer or employee of Toronto
Community Housing Corporation has any personal interest, directly or indirectly, in the
Proponent’s Proposal or the performance thereof.

4.3 No Lobbying

Proponents and their respective directors, officers, employees, advisors, agents and representatives shall
not, in relation to the Proposal, the RFP or the evaluation and selection process in respect thereof, engage
in any form of political or other lobbying whatsoever to influence the selection of the approved
Proponent(s). Further, no such person shall attempt to communicate in relation to the RFP or the
Proposal, directly or indirectly, with any director, officer, employee or other representative of Toronto
Community Housing Corporation or of the City of Toronto, except as expressly directed or permitted by
this RFP.

ARTICLE 5
CONTRACT REQUIREMENTS

5.1 General Conditions

The General Conditions (Services) annexed to this RFP as Schedule 1 shall form part of this RFP and the
Contract.

5.2 Bid and Performance Security — Please refer to Article 6 of the General Conditions.

5.3 Schedule of Prices

Proponents shall complete and submit the Schedule of Prices (Appendix B). Toronto Community
Housing Corporation shall make payments in accordance with the Schedule of Prices submitted by the
approved Proponent, notwithstanding Article 8 of the General Conditions.

5.4 Health and Safety Program

The Proponent shall comply with requirements of all applicable laws with respect to health and safety,
and shall complete and submit the Statement of Proponent’s Health and Safety Policy, attached as
Schedule 4, and General Contractor Pre-Qualification Form, attached as Schedules 3.

5.5 WSIB Clearance Certificate

Proponents are required to comply with the General Conditions regarding Workplace Safety & Insurance
Board Certificate of Clearance.
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5.6 Fair Wage Policy

Proponents are required to comply with Toronto Community Housing Corporation’s Fair Wage Policy,
the link is http://www.torontohousing.ca/policy/fair_wage_policy.

5.7 Green Plan Policy

Proponents are required to comply with Toronto Community Housing Corporation’s Green Plan Policy,
attached as Schedule 6. The minimum requirements for compliance are as contained in the
Specifications. Nonetheless, Proponents are encouraged to exceed the minimum requirements of the
Green Plan Policy.

5.8 Community Economic Development Program

Proponents are required to comply with Toronto Community Housing Corporation’s Community
Economic Development Program, attached as Schedule 7. Proponents are hereby notified of the Toronto
Community Housing Community Economic Development Program. This program seeks to promote the
development of TCH communities through partnership with TCH vendors. As part of contract
negotiations, successful proponents will be required to incorporate the goals of the CED program,
whether by hiring TCH youth to complete part of the work or by other means. Proponents are encouraged
to outline possible CED opportunities in their submission to this RFP.

5.9 Insurance

The approved Proponent shall be required to comply with the provisions of the General Conditions to
obtain and maintain General Liability Insurance and Automobile Insurance. All Proponents are required
to complete and submit with their Proposals, a Certificate of Insurance, in the form annexed to this RFP
as Schedule 8.

ARTICLE 6
RESERVATION OF RIGHTS
6.1 Rights Reserved By Toronto Community Housing Corporation
6.1.1 Toronto Community Housing Corporation is not liable for any costs incurred by the

Proponent in the preparation of its response to the RFP or interviews, if required.
Furthermore, Toronto Community Housing Corporation shall not be liable for any
liabilities, costs, expenses, loss or damage incurred, sustained or suffered by any
Proponent prior to, subsequent to, or by reason of the acceptance, or non-acceptance by
Toronto Community Housing Corporation of any Proposal, or by reason of any delay in
the Notice of approved Proponents.

6.1.2 The Proponents submitting the lowest priced Proposal will not necessarily be approved to
provide the Services. Toronto Community Housing Corporation reserves the right to
accept any one Proposal, in its discretion, or to reject any or all Proposals. Toronto
Community Housing Corporation’s decision on whether or not a Proposal is acceptable
will be final and Toronto Community Housing Corporation need not consult with the
Proponent in making its determination.




Toronto Community Housing Corporation 13.
RFP 15/08 Supply and Installation of Solar Domestic Hot Water System at 33 Coatsworth Crescent

6.1.3

6.1.4

6.1.5

6.1.6

6.1.7

Toronto Community Housing Corporation reserves the right to request additional
information with respect to matters not adequately covered in a Proponent’s Proposal and
to clarify information contained in the RFP.

Toronto Community Housing Corporation reserves the right to modify any and all
requirements stated in the RFP at any time prior to the Closing Time and to extend the
Closing Time.

Toronto Community Housing Corporation reserves the right to cancel this RFP at any
time, without penalty or liability to Toronto Community Housing Corporation. This RFP
should not be considered a commitment by Toronto Community Housing Corporation to
enter into a Contract.

In the event of any disagreement between Toronto Community Housing Corporation and
a Proponent regarding the interpretation of any provision of this RFP, Toronto
Community Housing Corporation shall make the final determination as to interpretation.

Toronto Community Housing Corporation does not represent or warrant, nor will any
Proponent be entitled to any compensation or other relief in relation to, the accuracy or
completeness of any information set out in, referenced or otherwise provided in or
through the RFP, or any addenda issued in connection therewith, or of any other
information (including any background or reference information) or documents which
may be made available by, through or on behalf of Toronto Community Housing
Corporation. Proponents must make such independent assessments as they consider
necessary or desirable to verify and confirm the accuracy and completeness of all such
information as any use of or reliance by Proponents on any and all of such information
shall be at the Proponent’s sole risk and without recourse against Toronto Community
Housing Corporation.
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Request for Proposal : RFP 15/08
Description : Supply & Installation of Solar Domestic Hot Water at 33 Coatsworth Crescent
Closing Date : Thursday, November 6, 2008
Closing Time : 11:00:00 a.m., local time
Toronto Community Housing Corporation RFP SUBMISSION FORM 001-006

TO BE COMPLETED AND SUBMITTED BY ALL PROPONENTS

TO: TORONTO COMMUNITY HOUSING (“TCH”)
Manager of Strategic Procurement
931 Yonge Street, Main Floor,
Toronto, Ontario, Canada, M4W 2H2

RE: REQUEST FOR QUOTATION
Reference No. RFP 15/08
Description: ~ Supply and Installation of Solar Domestic Hot Water System-33 Coatsworth
Crescent
Closing Date: Thursday, November 6, 2008
Closing Time: 11:00:00 a.m., local time

1. The Quotation

The undersigned [insert name of Proponent] (the “Proponent”) hereby submits
its/his/her quotation (the “Proposal”) to provide the services and/or furnish the goods in accordance with
the annexed Request For Proposal (the “RFP”), the Specifications and all other schedules and instructions
as noted in the RFP.

2. Offer and Acceptance

The Proponent acknowledges and agrees that by submitting the Quotation the Proponent makes an offer
to TCH to engage in further discussions and negotiations to enter into a contract for the Supply and
Installation of a Solar Domestic Hot Water System at 33 Coatsworth Crescent, Toronto as set forth in the
RFP. TCH is not obligated to accept any Proposal or to select any Preferred Proponent on the terms and
conditions set forth in the Proposal.

3. Declarations
The Proponent hereby:
(a) confirms that it/he/she has strictly complied with all of the terms and conditions of the
RFP;

(b) declares that the prices quoted in the Proposal are firm through the term of the Contract;

(c) declares that it/he/she has received Addenda No. to No. ___inclusive.
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Page 2 of 2
Request for Proposal : RFP 15/08
Description : Supply and Delivery of Solar Domestic Hot Water at 33 Coatsworth Crescent
Closing Date : Thursday, November 6, 2008
Closing Time : 11:00:00 a.m., local time
Toronto Community Housing Corporation RFP SUBMISSION FORM 001-006.
4. No Conflict of Interest, No Collusion and No Lobbying

The Proponent warrants/agrees to comply with Article 4 of the RFP.

5. Prices
The Proponent warrants that the prices contained in its Proposal whether as unit prices or lump sums are

quoted in utmost good faith on is part, without collusion with any other person or partnership or
corporation.

AGREED, SIGNED AND SUBMITTED by:

of

[Print Name of Proponent]

Address:

City: Province: Postal Code

Telephone Number: Facsimile Number:

E-mail:

Signature:

Name and Title of authorized person signing:

Dated at this day of 200
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RFP 15/08 Supply and Installation of Solar Domestic Hot Water System at 33 Coatsworth Crescent

Provide a price breakdown for the following components of your proposal:

APPENDIX B

PRICE SCHEDULE

Item

Bid price

Supply complete Solar DHW System
with minimum design output of 798 GJ

per year Materials
Install complete Solar DHW System with

minimum design output of 798 GJ per

year Labour

10 year maintenance agreement cost per
year

Labour & materials

Monitoring System

Labour & materials

Training Program

Labour

Other costs

Please Describe

Name of Company :
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APPENDIX C
Specifications

RFP 15/08
Supply and Installation of Solar Domestic Hot Water System Design-Build Project at 30
Coatsworth Crescent, Toronto

1. Scope:

Supply and install a complete solar DHW system at 33 Coatsworth Crescent,
Toronto, including stamped structural and mechanical engineering drawings, all permits,
roof supports and integration with the building domestic hot water system. The
installation of the system must not impede future roof renewal or repair, window
cleaning, or other mechanical roof functions.

The system is to meet all applicable codes, and supply approximately 35% to 40%
of the delivered energy for domestic hot water. The annual delivered domestic hot
water design load is given as 2280 GJ per year. The proponent will supply a
computer simulation output acceptable to NRCan as part of this proposal, documenting
performance. Submissions must describe how the proposed system will meet this design
load. Solar panels and all equipment are to meet appropriate CSA and all applicable
standards.

2. Economic Feasibility

Provide an economic feasibility analysis for the solar DHW system that includes all the
material, installation and maintenance costs related to the solar DHW system. No
equipment depreciation shall be included in the analysis as TCH does not pay taxes.

3 Incentives and Support from Other Agencies

The successful proponent / installer shall provide all documentation and support
necessary for TCH applications to appropriate federal and provincial governments
to seek funding for this project. As part of the work, the proponent shall apply for all
available incentives on behalf of TCH and reference applicable documentation as part of
the proposal.

4. Monitoring
The installed system should include a system to monitor hourly solar energy

delivered to DHW, as well as total domestic hot water load. Monitoring must
provide a means to assess ongoing system performance when compared with
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ambient temperature records and solar insolation, using local weather data.
Monitoring will provide information on delivered energy, status of pumps, solar supply
and return temperatures cold water inlet and outlet temperatures. Monitoring data must
be available with data export capabilities through a TCH provided roof-level internet
connection for this purpose. The proponent shall describe his proposed monitoring
arrangement including details of the graphical user interface showing system control and
status points. Levels of access should give appropriate visibility to the system for tenants,
site staff, and TCH Head Office Staff.

S. Maintenance
Include 10 year on-site maintenance of the system with performance indication from
monitoring. Itemize what is included by way of warrantee and maintenance items. The
system is to operate for 10 years within (95%) new as-commissioned condition. Provide
transparent reporting as to system performance through on-line monitoring and trending.

6. Training

Provide full training for site staff and mechanical operators as part of the installation
package offered in this proposal.

7. Commissioning
Installation should include full commissioning and testing as appropriate to assure
100% operation at startup. Proponents are asked to submit their commissioning

strategy with their proposal.

8. RFP Proposal Evaluation

Evaluation Criteria Points

The cost and output of the installed solar DHW 50
system capable of providing at least 798
Gl/yr to the DHW load for a typical year

Prior related experience and capacity to complete
full installation. 25

Equipment Warranty Offered and maintenance
program outlined 10

Reference Checks 15
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9. Mandatory Site Visit

A mandatory site visit will be held on Thursday, October 16, 2008 at 10:00 a.m. at 33
Coatsworth Crescent, Toronto.

10.

TCH Timeline for this RFP

Event

Responsible Party

Date

Issue RFP

Toronto Community Housing

October 8, 2008

Mandatory Site Visit

Proponent & Toronto Community
Housing

Thursday, October 16, 2008, 10:00
a.m. at 33 Coatsworth Crescent

Deadline for Questions Proponent October 29, 2008

Deadline for Submission of Thursday, November 6, 2008,
Proposals Proponent 11:00:00 a.m., local time

Selection of Preferred

Proponent(s) Toronto Community Housing November 12, 2008

Negotiations and Execution of
Contract

Toronto Community Housing

November 14, 2008

11. Contract award

Award of the project shall NOT be based solely on lowest bid. Award shall be based
on evaluation criteria above.

12. Project Schedule:

Provide a project schedule from date of approval as part of your submission. TCH would
like to see the project within a maximum of five (5) months from the date of approval.

a. Prepare and submit for approval the following project timelines following
award of the contract, for the following phases of work:

Site visit, engineering and planning

Shop drawings preparation

Shop drawings submittal for review by TCH
System installation completion

System testing and commissioning
Completion of the monitoring system

Site and management staff training
Completion & acceptance by Owner
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b.

During the execution of the work, if the Contractor finds it necessary to revise
any of the approved project schedules, the Contractor shall inform TCH and
submit a modified schedule for approval. The proposed schedule shall conform
to the timing of the overall original estimate for completion. The installation must
be completed within 150 days of the date of project approval. Prior to the
installation of the SDHW system, the contractor must obtain the proper
building/plumbing permits and any other permits that apply.

13. Proposed payments schedule

Service description Y
Design complete with stamped structural and mechanical drawing 20%
Equipment delivered to site 40%
Completed installation and commissioned 80%
Complete monitoring installation 90%
Training and document complete acceptance of owner 100%

Note: All payments are subject to Ontario Lien Holdback

14.

Proposal specification submissions

All Proponents are to submit:

o~

A description of the proposed complete solar DHW system, along with spec
sheets and manuals, including codes met and performance information.

A computer based estimate of performance output using accepted NRCan
practice, together with an economic feasibility analysis.

Description of incentives, grants and assistance offered by other agencies,
and an undertaking to procure these on behalf of TCH.

Description of the proposed monitoring system.

A description of the maintenance program to insure as-new operation of

the system over a ten (10) year period including an estimate of yearly costs to
cover all major and minor repairs and general maintenance.

The proposed project schedule for installation as described above. Include
notes of any weather or season related limitations on project scheduling.

A list of problems or issues that may be foreseen that would influence the
successful outcome of the project.

A statement of equipment warranty provided for the different components
supplied as part of this project.

A description of training program offered with the package

The completed Schedule of Prices (Appendix B)

A company description including related prior experience and
demonstrated capacity to complete the work.
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15.

1. List of subcontractors to be used on the project, including the engineering
team.
m. The company and subcontractors will be required to provide evidence of

liability insurance ($2 million) and automobile insurance, as well as WSIB
clearance. Provide a statement of undertaking to this effect in your proposal.

n. Compliance with bonding requirements as described in Schedule 1 — General
Conditions Article 6 Proposal Security

0. The name and resume of the project manager to be assigned to this project.

p- At least two (2) client references of related projects, complete with short

descriptions of the project, and contact details for Toronto Community
Housing to use for reference checks.

Policies of Toronto Community Housing

In addition to applicable Federal, Provincial and Municipal laws, by-laws, ordinances,
rules, regulations, codes and orders, Toronto Community Housing is guided by a set of
policies and procedures which determine the way in which it conducts business.

All bidders invited to respond to this RFP must acknowledge these policies/procedures
and agree to be bound by all applicable laws, by-laws, ordinances, rules, regulations,
codes, orders and Toronto Community Housing policies/procedures.

Toronto Community Housing maintains the following policies/procedures:
Ontario Labour Conditions, Construction Lien Claims and Trades Procedures

Fair Wage Policy (including a Fair Wage Schedule — Statutory Declaration). Toronto
Community Housing is a unionized environment.

The Green Plan Policy
Human Rights, Harassment and Fair Access Policy
Community Economic Development Program

Mandatory requirement to use Unionized labours in stipulated trades ( e.g. Local 46 -
plumbers, Local 353- electricians, and carpentry trade.

Contractor Health and Safety Program
For a complete description of these policies/procedures please see the document entitled

“Applicable Laws and Toronto Community Housing Policies” which will be made
available (upon request) to all bidders electronically.
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APPENDIX D

This 1s for information only and accuracy of all information should
be verified on site.

e 33 Coatsworth Background Information

e 2007 Roof Inspection Report
e Structural Roof Plan

e DWH Piping Mechanical Drawing







